April 3, 2006 FEMA Emergency Management Higher Education Project Activity Report

(1)  CRITICAL INFRASTRUCTURE REPORT TO HOMELAND SECURITY ADVISORY COUNCIL:

Critical Infrastructure Task Force.  Report of the Critical Infrastructure Task Force.  Washington, DC:  Homeland Security Advisory Council, January 2006 (50 pages).  Accessed at:

http://www.dhs.gov/interweb/assetlibrary/HSAC_CITF_Report_v2.pdf
[Noted this report late last week.  Have now had time to read entire report and commend it for reading.  Some excerpts:

"...our critical infrastructures represent attractive targets to adversaries.  At the same time, critical infrastructures are inherently vulnerable to natural disasters, accidents, and other hazards that are a part of daily life.  Given this diverse spectrum of potential threats, coupled with the reality that resources are limited, the CITF concluded that policies and strategies focusing on achieving resilience would be more robust than current guidance, which focuses primarily on protection" (p. iii).

"The CITF observed that the top-level guidance that drives critical infrastructure planning efforts remains focused on protection against the terrorist threat, and believes that the resulting strategies will not mitigate the risks from a holistic perspective' (p. iv).

"Despite the warning provided by the power blackout in the northeastern states in August 2003, as well as more recent natural disasters, strategic guidance relating to critical infrastructures has continued to focus on mitigation of the terrorist threat" (p. 3)

On lack of coordination with stakeholders in previous critical infrastructure work:  "Numerous national council, committees, offices, task forces, and working groups debated what should be done and by whom.

Although the private sector comprised the principal infrastructure asset owners, operators, and ultimate source of expertise, they were not part of the discussion" (P.2). And, at p. 9, concerning field hearings or sessions:  "...the CITF heard repeatedly from private-sector and State/local government representatives that they had not been adequately engaged in critical infrastructure planning" (p. 9)

"The CITF believes that protection is a brittle strategy.  We cannot protect every potential target against every conceivable attack; we will never eliminate all vulnerabilities.  Furthermore, it is virtually impossible to define a desired end state -- to quantify how much protection is enough..."  Thus the recommendation to focus on "resilience" or ability to bend but not break, to recover quickly (p. 4) and at p. 7:  "The CITF believes that preparedness, like protection, is necessary but insufficient for achieving resilience.  We therefore recommend that an overall framework be established with resilience as the top-level objective."

On resilience/prevention (proactive) and protection/recovery (reactive):

"Prevention is the priority. 'Paying for prevention is better than paying for recovery.'...Business has only two homeland security colors -- open and closed" (p. 16).

In relation to aging infrastructure:  "The Nation is spending $25 million per year on electrical transmission R&D, approximately the same amount is spent on dog food research and advertising" (p.18)

(2)  DISASTERS WAITING TO HAPPEN:

Gapper, John.  "Earthquake Insurance Should Cost A Lot."  Financial Times, April 3, 2006.  Accessed at: https://registration.ft.com/registration/barrier?referer=&location=http%3A//news.ft.com/cms/s/80ad0286-c269-11da-ac03-0000779e2340.html 
[Excerpt:  "a quake of the same size today [1906 S.F.] would probably kill 1,200 people and destroy 45,000 buildings in the city and cost $200bn." 

Nash, Madeline.  "April 18, 1906:  Lessons From The [San Francisco] Earthquake That Shook The World."  Time, April 10, 2006 (edition).

Accessed at: http://www.time.com/time/magazine/article/0,9171,1179365,00.html
(3)  EMERGENCY MANAGEMENT/HOMELAND SECURITY/DEFENSE HIGHER EDUCATION CONFERENCE, JUNE 6-8, 2006:

Communicated with Dr. Sharon Stanley, Ohio State University, who is developing the "How to Surge in Catastrophe" breakout session scheduled for Tuesday June 6th, 3:10-5:00.  Dr. Stanley has arranged for Ms. Lissa Westerman, Institute for Crisis, Disaster and Risk Management at George Washington University, to join Dr. Donna Barbisch, President of Global Deterrence Alternatives and Director of the Institute for Global Regional Readiness, to join this session.

(4)  FEMA/DHS RELATED:

Lipton, Eric.  "FEMA Calls, but Top Job Is Tough Sell."  New York Times, April 1, 2006.  Accessed at: http://www.nytimes.com/2006/04/02/washington/02fema.html
[Excerpt:  "The calls went out across the nation, as Bush administration officials asked the country's most seasoned disaster response experts to consider the job of a lifetime: FEMA director. But again and again, the response over the past several months was the same: 'No thanks.'

Unconvinced that the administration is serious about fixing the Federal Emergency Management Agency or that there is enough time actually to get it done before President Bush's second term ends, seven of these candidates for director or another top FEMA job said in interviews that they had pulled themselves out of the running."

Amongst those interviewed:

Richard Andrews, former Director of California Office of Emergency Services, Bruce Baughman, Director of Alabama Office of Emergency Management, former head of FEMA Ops, Craig Fugate, Director of Florida Division of Emergency Management Ellen M. Gordon, former Director of Iowa Office Emergency Management, Dale W. Shipley, former Director of Ohio Office of Emergency Management, Ellis M. Stanley, General Manager for Los Angeles Emergency Management and Eric Tolbert, former Director of North Carolina Emergency Management and FEMA Response Division

Craig Fugate on offering FEMA Directorship to David Paulison:  "To a lot of people that would be an insult...They have been publicly out looking at how many different names and everyone turned it down and they come back and ask you?"

Craig Tolbert on "FEMA Turnaround:"  "FEMA can be turned around...But I don't think it can be turned around within Homeland Security."

"Mr. Baughman, a former senior FEMA official who worked on more than 100 disasters over three decades and who is now director of the Alabama Emergency Management Agency, said the Bush administration was still too focused on combating terrorism, as opposed to investing in preparing for disasters of all kinds. And Congress still has not shown a willingness to invest sufficient funds into emergency planning, he said."

Former FEMA Director Michael Brown:  Stated that he was not surprised that so many had turned the FEMA Directorship and other top positions down:  "'Everything I have been saying about FEMA marginalization is true,' he said."

There are a number of observations on and about this article on the IAEM (International Association of Emergency Managers) List Serve.  One states that "FEMA continues to be stripped for spare parts to build a national security apparatus. Why would anybody who wasn't already in the path of that policy juggernaut...choose to put themselves there?"  To look at all the commentary, go to: http://lists.iaem.com/read/messages?id=4010
Solomon, Deborah.  "Questions for Michael Chertoff:  On the Homeland Front."  New York Times, April 2, 2006.  Accessed at: http://www.nytimes.com/2006/04/02/magazine/02wwln_q4.html?_r=1&oref=slogin 
St. Onge, Jeff, and Victor Epstein.  "Ex Chief Says Fema Readiness Even Worse."  Bloomberg News, April 1, 2006.  Accessed at: http://www.boston.com/news/nation/washington/articles/2006/04/01/ex_chief_says_fema_readiness_even_worse/ 
(5)  GLOBAL WARMING:

Nordhaus, Ted, and Michael Shellenberger.  "Preparing for Nature's Attack."  New York Times, April 1, 2006.  Accessed at: http://www.nytimes.com/2006/04/01/opinion/01shellenberger.html
(6)  LOCAL EMERGENCY MANAGEMENT IN NEW JERSEY:

Cunningham, Jennifer H.  "When Disaster Arrives, So Do Emergency Managers."  Herald News (NJ), April 3, 2006.  Accessed at: http://www.bergen.com/page.php?qstr=eXJpcnk3ZjczN2Y3dnFlZUVFeXkzJmZnYmVsN2Y3dnFlZUVFeXk2OTEwNzgzJnlyaXJ5N2Y3MTdmN3ZxZWVFRXl5Mw  
[Notes that NJ State law requires municipalities to have emergency management plans and an Emergency Management Director.  Most such positions, though, are not full time, not paid well, and not well funded.  Gives example of one of 600 local Emergency Management Directors in NJ who "...receives an annual salary of $2,934 and has a budget of $2,000...[and] also works as Totowa's building inspector and fire marshal."  In other words, emergency management is another "duty as assigned."

(7)  OKLAHOMA STATE UNIVERSITY, OKLAHOMA CITY:

Talked with Anthony Larry Robinson, Interim Department Head, Department of Police Science, Oklahoma State University, Oklahoma City, about attending the June 6-8, 2006 Higher Education Conference -- interested in attending in that the President of OSU-OKC has recently directed the Department of Police Science to investigate the development of an "Emergency Response Management" Bachelor of Technology program.  Agreed to accept two applications.  For further information, Larry Robinson can be reached at:  lwrobin@osuokc.edu 
This makes for 127 Emergency Management or closely-related collegiate programs we are aware of which are being investigated, proposed or developed -- in addition to the 123 that are operational.

(8)  PREPAREDNESS -- AND LACK THEREOF:

Amador, Gladys.  "Hialeah Gardens:  Gas Stations To Have A Backup Plan."

Miami Herald, April 2, 2006.  Accessed at:

http://www.miami.com/mld/miamiherald/news/local/states/florida/counties/miami-dade/cities_neighborhoods/northwest/14237518.htm 
Reagan, Michael.  "America's Taxpayers Will Pay Any Earthquake Bill."

Salem Statesman Journal (OR), April 2, 2006.  Accessed at:

http://159.54.226.83/apps/pbcs.dll/article?AID=/20060402/OPINION/304020010/1049 
(9)  WHITE HOUSE/TOWNSEND KATRINA REPORT:

Finally finished reading entire report over weekend -- hope for time to put some notes into the Activity Report, but not today.
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