June 20-24, 2005 FEMA Emergency Management Higher Education Project Activity Report

(1)  BRANDON UNIVERSITY, MANITOBA, CANADA -- TWO OPEN APPLIED DISASTER AND EMERGENCY SERVICES FACULTY POSITIONS:

June 22, 2005 -- Received description of two faculty positions at Brandon University, Manitoba, Canada:

Brandon University invites applications for two tenure-track faculty positions in the Department of Applied Disaster and Emergency Studies (A-DES). A-DES offers four-year Baccalaureate degrees (B.A. and B.Sc.) in either Planning and Management or Disaster Science concentrations. The successful candidate for the Planning and Management concentration will be expected to teach courses in emergency planning, disaster mitigation and disasters and development.  The successful candidate for the science concentration will be expected to teach courses in natural and technological hazards, risk and vulnerability assessment, and hazard modeling.  

The candidates should have practical or applied experience related to disasters and emergencies and an understanding of the challenges posed by an interdisciplinary approach to emergency management. In addition each successful candidate should have a proven record in teaching, research and scholarship.

Required credentials include a) minimum of a Masters (Ph.D. or equivalent

preferred) in emergency management or any of the following related fields:

Anthropology, Earth Sciences, Economics, Engineering, Geography, Management, Planning, Political Science, Psychology, Public Administration, Sociology or other relevant discipline, b) experience in dealing with all-hazard issues and specialized knowledge in some aspect of emergency and disaster management, and c) the ability to effectively link university-based activities with public and private agencies and institutions.

The A-DES program has been in place since 2001 and has an established student base. Brandon University has invested significantly in library holdings and information technology, including a fully equipped Emergency Operations Lab, to support teaching and research.

Applications are due by July 15th, 2005 or until positions are filled. The appointments will take effect September 1, 2005 or upon candidate availability. Salary and rank will be commensurate with qualifications and experience.

Please send a letter of application, curriculum vitae, transcripts, citizenship and the names and email addresses of three referees to:

Dr. Janet Wright

Dean of Science

Brandon University

Brandon, MB R7A 6A9

wrightj@brandonu.ca

All qualified candidates are encouraged to apply; however, Canadians and permanent residents will be given priority.

(2)  BRIGHAM YOUNG UNIVERSITY AND GUAM COMMUNITY COLLEGE:

June 23, 2005 -- Met with Kerry Baum, Emergency Preparedness Coordinator, Risk Management and Safety Department, BYU, and with Dr. John Rider, Vice President, Academic Affairs Division, Guam Community College, both on-site this week for the Building Disaster Resilient Jobs course -- dropped by the office in that both are interested into looking into the development of some sort of emergency management educational program on their campus.  Went through much of the EM HiEd Website to show the types of information, materials and tools available there of potential use.

(3)  CASE STUDIES IN EMERGENCY AND RISK MANAGEMENT -- TEXTBOOK DEVELOPMENT

PROJECT:

June 22, 2005 -- Received for review from lead textbook developer, George Haddow, George Washington University, a 2nd draft of Chapter 4, "Response."

(4)  CIVIL SECURITY:  AMERICANS AND THE CHALLENGE OF HOMELAND SECURITY:

June 20, 2005 -- Finished reading this report over the weekend -- by Amanda Dory, and published by the Center for Strategic and International Studies, Washington, DC, September 2003, 97 pages.

The report's conclusion notes that:

"...it is clear that there will never be sufficient resources to outfit every first responder with specialized chemical-biological protective gear or every hospital with stockpiles of medical countermeasures for a terrorist attack.  With government officials at the highest level consistently repeating the message that terrorism is not going to go away, and with real physical and funding constraints precluding a solution for every conceivable vulnerability, it is time to devote increased attention to creating a common defense -- a more resilient U.S. population -- that is better prepared to cope with and survive future terrorists attacks and their economic and psychological aftershocks.  By focusing on individual Americans -- on their understanding of the terrorist risk and their preparedness and ability to respond in a crisis -- the proposed civil security framework seeks to advance the process of steeling ourselves as a nation" (p. 86)

The new "civil security" concept described in the report "...recalls the nation's experience with civil defense and updates it, addressing the role of the individual in the post-September 11 threat environment" (p.1)  Much of the report is about "inspiring public support..." and "Getting individual Americans to play a supportive and active role in defense against terrorism..."  On this score Ms. Dory notes a February 2003 poll which "highlighted the differences of perception between Washington, D.C. and the rest of the nation in response to the question, 'How concerned are you about the chances that you personally might be a victim of a terrorist attack?

Does that worry you?'"  Ms Dory writes that "...instructive is that a majority of respondents in both Washington, D.C. (53 percent), and nationwide (65 percent) have few or no worries about the terrorist threat at a personal level, notwithstanding the U.S. experience with terrorist attacks in 2001 and the repeated statements by U.S. leaders that future attacks are certain" (p. 21)

Ms Dory is concerned about this type of threat perception and writes that "Americans must understand that as in the Cold War, the nation faces a period of sustained risk, measured in years and possibly decades....All Americans are at risk of becoming victims of future terrorist attacks -- by being in the wrong place at the wrong time or though the economic fallout from such attacks" (. 2)  The problem, as she sees it, is that the public just does have an accurate perception of risk -- "The American public, unaccustomed to the threat of terrorism in the United States, does not fully understand the range of potential terrorist dangers and the attendant risk"

(p. 22).  The prescription is for the government to engage in a public education campaign, as in the Cold War -- thus the "civil security" society

-- "More Americans need to be reached" (p. 89).

On the topic of risk perception and the communication of risk, the next book I picked up to read was Kenneth Hewitt's "Interpretations of Calamity"

written in 1982 and published in 1983 (as an aside I chose it next because of a criticism made at the recent EM HiEd Conference aimed at some of those who responded to a survey question on their thoughts on a core body of knowledge for emergency management -- too many people, it was argued, included too many "classics" and not enough recent think tank reports, etc., mostly dealing with homeland security -- so I decided to revisit a "classic"

and just happened to pick Hewitt.

The context is that Hewitt is taking on governmental technocrats and academics who felt that people did not adequately appreciate the level of risk they faced from natural hazards:

"Are people unaware and poorly prepared because natural extremes are rare and unpredictable?  Are they indifferent to the possibility of flood or earthquake because preoccupied with 'present gratifications'?  Or is it because the everyday conditions of work, life support, social and mental security or the artificial environment require all of their risk-avoiding and risk-taking energies?  Do 'laymen' appear 'poorly adapted' to us because the socially narrowed world of technocratic or academic specialists leave us incapable of recognizing the realities with which other persons and groups must deal?  Surely, in the urban-industrial, commercial societies for which the dominant view is tailored, most people simply have not the time or means to prepare for and recover from natural disaster.  It has become as difficult for individuals and families to set aside time, resources and worry to guard against these things as to care for their aged parents, the chronically sick, the handicapped..." (p. 16).

Hewitt observed that risk communication for technocrats was a "monologue"

from hierarchically organized subject matter experts who gathered data "about people at risk, but may not engage in dialogue with them."  Without a discarding of the technocratic subject matter expert mindset and a determination to engage in dialogue with groups for whom plans, programs and procedures are to be developed, these plans, programs and procedures would be doomed to some state less than desired.

Dory on all-hazards versus single hazard focus:

"Although all-hazards preparedness provides an excellent foundation for a broad range of potential emergencies, terrorist attacks, in particular ones with CBRN effects, require additional preparedness measures and specialized protective action responses.  Thus, in terms of the all-hazards debate, this report proposes an all-hazards 'plus' philosophy for civil security.

All-hazards 'plus' acknowledges the many similarities among incident command structures and emergency response capabilities, but also highlights as part of the risk education process the areas where differentiated protective actions are required" (p. 38)

As written here before, anyone who actually takes the time to look at an all-hazards emergency operations plan (EOP) will discover that every hazard (not just the terrorism hazard) has its own unique aspects that need to be dealt with uniquely, not only in the plan but in programs, procedures, policies, etc., as well -- and that in the EOP one will find treatment of unique aspects of individual hazards in their own sections -- including the terrorism hazard.

(5)  COASTAL HAZARDS MANAGEMENT -- GRADUATE LEVEL COURSE DEVELOPMENT

PROJECT:

June 23, 2005 -- Reviewed 1st draft of Session 31, "FEMA Programs I," by Anna K. Schwab, University of North Carolina at Chapel Hill, and provided review comments to the lead course developer, Professor David Brower, also at UNC Chapel Hill.  From the Session Scope statement:

"This session and the following session introduce the students to the major hazard programs carried out by the Federal Emergency Management Agency (FEMA). Session 31 begins with a brief discussion of the organizational structure and mission of FEMA, followed by a discussion of the Public Assistance Program, the Individual Assistance Program, and the Hazard Mitigation Grant Program.  Session 32 will continue the discussion of FEMA programs, covering the Pre-Disaster Mitigation Program, the Disaster Mitigation Act of 2000, and the National Flood Insurance Program and the Community Rating System."

Forwarded this session to the EMI Webmaster for upload to the Project website -- Free College Courses section -- Courses Under Development subsection -- where it should be accessible soon.

(6)  DISASTER RESPONSE OPERATIONS AND MANAGEMENT -- UPPER DIVISION COURSE DEVELOPMENT PROJECT:

June 23, 2005 -- Received for review from Dr. David McEntire, Director of the Emergency Planning and Administration Program at the University of North Texas, Session 33, "Responding to Technological Disasters."  Date-stamped and added to stack of materials to review from other courses.

(7)  DISASTER RISK INCREASING IN US, RED CROSS OFFICIAL SAYS:

June 23, 2005 -- Rocky Mountain News (CO) article entitled:  Disaster Risk Increasing In US, Red Cross Official Says 

"The U.S. can expect to face greater natural disasters in the near future, more than 200 people attending a national conference on disaster relief in Denver were told Wednesday. "The disaster risk is increasing," said Armond T. Mascelli, vice president for domestic disaster response at the American Red Cross. "We have people moving to more disaster-prone areas." Hurricanes seem to be increasing in intensity, a phenomenon that may be linked to global warming, Mascelli said at the annual meeting of the Voluntary Organizations Active in Disaster, held at the Hyatt Regency Tech Center.

"I'm not sure what the cause of that is, but I do know it's getting bigger,"

he said. Huge population growth in coastal areas of Florida and other states has added to the problem, Mascelli said. Other worries include earthquakes in California and flooding in the Midwest. In Colorado, the biggest danger is from forest fires, floods and tornadoes. "Disasters are very public events; as soon as they happen, everyone is aware," Mascelli said. "The expectation from the public is that someone needs to do something for those folks. The public wants it done quickly and fast."  Voluntary Organizations Active in Disaster has 39 member organizations, including the American Red Cross, Catholic Charities and the Salvation Army. The group works with government agencies in coordinating disaster relief. The meeting continues through Friday."

(8)  DISCIPLINES, DISASTERS, AND EMERGENCY MANAGEMENT -- TEXTBOOK DEVELOPMENT PROJECT:

June 20-21, 2005 -- Received for review, 2nd draft of "The Contributions of Management Theory and Practice to Emergency Management," by Dr. John Pine, Director of the Disaster Science and Management Program at Louisiana State University; 1st draft of a chapter on "Public Health and Medicine in Emergency Management," by Dr. Richard Bissell, University of Maryland Baltimore County Department of Emergency Health Services; and "Engineering Contribution to the Field of Emergency Management," by Ana Maria Cruz, University of North Texas, Emergency Administration and Planning Program.

(9)  DOMESTIC TERRORISM:

June 23, 2005 -- From the weekly information gram of the Emergency Management and Response Information Sharing and Analysis Center:

"The nation's attention remains largely focused on Iraq and Afghanistan, and the threat from transnational terrorists. Nevertheless, the FBI continues to investigate about 150 open cases of arson, bombings, and other violent crimes associated with American militant activists and hate groups.

"Violence by environmental and animal rights extremists has increased so much that it's currently the FBI's top domestic terrorism issue," a top agency official said. Making matters worse, the Southern Poverty Law Center counted 762 active hate groups in the United States during 2004. Not surprisingly, when analyzing the status of domestic terrorism during the first half of 2005, a senior law enforcement spokesperson stressed that "the dangers of domestic criminal violence is unusually high this year."

Home-grown terrorists have steadily planned and executed ambitious attacks across the country. Vicious acts of sabotage motivated by belligerency and hate have caused serious turmoil and destruction in communities nationwide at great risk to citizens and their first responders. This bitter reality necessitates that Emergency Services Sector organizations consider domestic terrorists among the viable threats to their critical infrastructures.

Consequently, the EMR-ISAC urges communities and emergency departments to include domestic terrorism among the existing threats when conducting prevention, protection, and response planning."

The entire info-gram can be accessed at:

http://www.usfa.fema.gov/subjects/emr-isac/infograms/ig2005/igjun2305.shtm
(10)  DROUGHT HAZARD IN THE GREAT PLAINS:

June 23, 2005 -- Noted elsewhere in this activity report, I am currently rereading Kenneth Hewitt's (ed.) "classic" "Interpretations of Calamity -- From the Viewpoint of Human Ecology" (Allen & Unwin, Inc., London and Sydney, 1983).  Chapter 4 is on "Drought in the US Great Plains:  Shifting Social Consequences?" by Richard Warrick, wherein he notes the "surprising degree of unanimity [amongst atmospheric scientists] with respect to one

finding:  climate in the US Mid-West is likely to be more variable in the future than in the immediate past (NAS 1976).  It seems that this generation has been blessed with unusually favorable, stable conditions which, in all likelihood, will not be the norm of the future" (p. 67)  "The fact that the deceptively sub humid condition of the Great Plains is inherently unstable and gives way periodically to chronic, widespread and semi-arid conditions has been painfully learned and relearned since...early years of settlement.

During the past 100 years, four periods of severe droughts have afflicted the Great Plains:  in the 1890s, 1910s, 1930s, and 1950s, or roughly every 20 years...Less severe droughts occurred in the 1870s and in the 1970s" (p.

68).

Warrick, for reasons that space here does not allow treatment of, worried about an increasing catastrophe potential for the US Great Plains:

"It is hypothesizes that while local impacts from recurrent drought events of similar magnitude are lessened through an elaboration of technology and social organization, the potential for 'catastrophe' from events of rarer frequency is increased" (p. 78)

(11)  FLOODPLAIN MANAGEMENT -- GRADUATE-LEVEL COURSE DEVELOPMENT PROJECT:

June 23, 2005 -- Finished review of Session 18, "A History of Floodplain Management," by Larry Larson and Rod Emmer of the Association of State Floodplain Managers, and provided review comments to lead course developer, Bob Freitag, University of Washington.  From the session Objectives and Scope sections:

"Session 18 presents to the students an overview of the evolution of thought and approaches for reducing flood damages in the United States.  The student will understand from an historic perspective the guiding concepts for managing floodwaters and floodplains and how these approaches can conflict or complement each other in federal, state, or local flood damage reduction programs.  Finally, Session 18 introduces newer concepts, such as managing floodplains within the context of the watersheds and not adversely impacting properties or communities near or far....

The overall objective of Session 18 is to explore the evolution of federal, state, and programs and activities that have been tried to reduce flood damages.  Unfortunately despite the expenditure of billions of dollars, flood damages have continued to increase over the past 100-years.  This trend creates the basis for advancing the science of floodplain management beyond the minimum national standards of the base flood elevation and the National Flood Insurance Program and into the watershed and greater integration of seemingly unrelated programs in the fight against flood damages."

Under the "No Adverse Impact" section of this session:

"As the country grows annual flood losses continue to worsen.

Despite 75 years of major federal structural flood control projects such as dams, levees, and diversions and over 35 years of the National Flood Insurance Program, the nation suffers from increased flood damages.

Local programs that rely on the minimum national standards will suffer increased risks, flood risks, flood velocities, erosion, and sedimentation.

Most current floodplain management approaches for reducing losses do not reach beyond the flood fringe."  (page 21)

Forwarded this session to the EMI Webmaster for upload to the Project website -- Free College Courses section -- Courses Under Development subsection -- where it should be accessible shortly.

(12)  HURRICANE HAZARD:

June 20, 2005 -- Notes from "Warmer Atlantic Temps Could Signal More Storms," Gannett News Service, by Jim Waymer:

"...a balmy Atlantic plays a large role in potentially active hurricane seasons.  Portions of the southeast Atlantic, including waters off Florida, reached 80 degrees last week, an unofficial threshold that climate experts said can lead to more named storms.  But a strengthening global ocean current - the same one helping heat the ocean now - could keep pumping warmer water into the southern Atlantic for decades to come.  "This is the time when the Atlantic is really starting to warm," said Phil Klotzbach, a researcher with professor William Gray's hurricane prediction team at Colorado State University.

Friday, the Atlantic reached 82 degrees about 20 miles off Brevard, and 83 at weather buoy 120 miles offshore New Smyrna Beach. Surf temperature at Cocoa Beach Pier was around 78 degrees. It's warmer than that on the Gulf of Mexico side of the state. The average water temperature between Englewood and Naples was 84 degrees, with the high being the Naples pier at 89, according to ABC7 and the National Weather Service. Up the Caloosahatchee River, the water temperature at Fort Myers was 88.

While many factors contribute to form hurricanes, the Atlantic's warmer-than-usual temperature stands as an influential variable, climate experts such as Gray said.  The reason it's so warm lately is because of a strengthening global current of salty water. Climatologists said the so-called Atlantic thermohaline circulation has been strengthening since 1995.

This conveyor belt-like current transports heat worldwide, and so has major influences on global climate.

Wind carries warm tropical surface water north in the Atlantic, where it cools, becomes more dense, sinks, reverses direction and moves back to the tropics. There, it warms and returns to the surface, where it can feed energy to hurricanes.  When the circulation is stronger, like now, a low-pressure trough in the central Atlantic near the equator also strengthens, further increasing likelihood of major hurricanes. Climate experts said we're about 10 years into the stronger, saltier leg of the 30- to 50-year cycle.  "When the salinity in the Atlantic is greater, particularly in the northern Atlantic, the ocean gets warmer," Klotzbach said. "It tends to go strongly for 25 to as much as 40 years, then weakly for 25 to 40 years."

That could mean up to 30 years more of increased hurricane activity.  Other factors in the formation of hurricanes include the El Nino cycle, a pattern of warm water near the equator in the Pacific Ocean. When that cycle is warmer, it typically means fewer hurricanes here because El Nino creates winds that shear apart storms as they form in the tropical Atlantic.

Unfortunately, recent warm pulses in the Pacific dissipated, Zierden said, dashing hopes an El Nino might temper this year's hurricane season."

(13)  LIFE AFTER FEMA:

June 22, 2005 -- Received email from Mike Selves, CEM, Director, Johnson County (KS) Emergency Management, reacting to Wall Street Journal recent article on potential DHS organizational changes, one of which was speculated to be additional moves of FEMA components to other DHS organizations:

"One thing I believe we all need to do is seriously consider a strategy based on "life after FEMA".  While the feds can reorganize and "slice and dice" the HS and EM functions all they want, the absolute fact remains that local agencies will have to continue to do all the missions regardless of how the feds organize.  For the most part, we're the only ones with the experience and background to do the planning, training, exercising, response and recovery coordination and continuity of operations planning necessary at the local level.  While emergency services agencies are essential parts of the local equation, only the EM function is truly capable of the comprehensive approach needed.  So, whether FEMA survives in its current form or not, our needs and requirements will go on...we need to plan on how we'll continue to do the job." 

Mike can be reached at:  mselves@jccoems.org

An observation I offer is that I have communicated with a number of other-than-FEMA DHS personnel and with some of them have discussed emergency management.  Most of those with whom the subject of emergency management has come up do not, it seems to me, know what it is, or are confused -- most often confusing emergency management with emergency services.  Having tried several ways to very quickly "explain" emergency management, the one which seems to me sink in best is when I explain that emergency management used to be civil defense -- those people who during the Cold War worked to try to prepare their communities as best they could for the possibility of a nuclear attack -- planning, training, exercising, etc. -- coordinating and working with emergency services and a broad base of other personnel.  Since most civil defense personnel were local and state government personnel whose communities and states were confronted with a range of other natural and technological hazards, they, the civil defense personnel, also concerned themselves with these hazards.  As the Cold War began to melt, civil defense morphed into emergency management.

(14)  LUGAR SURVEY ON PROLIFERATION THREATS AND RESPONSES RELEASED:

June 22, 2005 -- The office of Senator Richard Lugar, Chairman of the Senate Foreign Relations Committee, releases a report he had commissioned of a survey of experts.  According to an Associated Press release on the report:

"The world faces an estimated 50% chance of a nuclear, biological, chemical or radiological attack over the next five years, according to national security analysts surveyed for a congressional study released Wednesday.

Using a poll of 85 nonproliferation and national security experts, the report also estimated the risk of attack by weapons of mass destruction at as high as 70% over the coming decade. The Senate Foreign Relations Committee surveyed analysts around the world in late 2004 and early this year to determine what they thought was the threat posed by weapons of mass destruction. 

..."The bottom line is this: For the foreseeable future, the United States and other nations will face an existential threat from the intersection of terrorism and weapons of mass destruction," Lugar said in a statement.

Committee aides sent out surveys asking respondents the percentage probability that a biological, chemical, nuclear and radiological attack would occur over the next five and 10 years. "If one compounds these answers, the odds of some type of WMD attack occurring during the next decade are extremely high," the report said...The study said the risks of biological or chemical attacks were comparable to or slightly higher than the risk of a nuclear attack. However, the study found a "significantly higher" risk of a radiological attack. It also said: 

* Three-fourths of those surveyed said one or two new countries would acquire nuclear weapons during the next five years, and as many as five new countries could have such weapons over the next 10 years. 

* Four-fifths of those surveyed said their country was not spending enough money on nonproliferation efforts. 

* Survey respondents also agreed that terrorists - rather than governments - were more likely to carry out a nuclear attack. 

The 44-page report can be accessed at:

http://lugar.senate.gov/reports/NPSurvey.pdf
(15)  OHIO STATE UNIVERSITY PRESS RELEASE ON NEW SECURITY AND INTELLIGENCE BACHELOR DEGREE:

June 21, 2005 -- Excerpts from the press release pasted in below:

"The Ohio State University is responding to the challenges facing the nation by offering a new Security and Intelligence major for undergraduates.

The major was developed to meet the demands of students and faculty who are interested in making contributions toward improving the nation's security and intelligence services, said Tony Mughan, director of International Studies. The 9/11 attacks forced the United States to extend its traditional focus on protecting its interests abroad to include combating terrorist organizations intent on attacking targets in the United States. The shift requires students and intelligence and public safety officials to learn about new issues involving national and personal security, and the major will help to fulfill that need, he said.

The interdisciplinary major includes courses on terror and terrorism, development and control of weapons of mass destruction, food security and globalization, code making and code breaking, and international security.

Housed in the Undergraduate International Studies Program in the Colleges of the Arts and Sciences, the major comprises courses from approximately 14 colleges and academic departments. In addition, the major requires students to learn a foreign language.

"We want the students to better understand the threat and the terrorists'

psyche: how they organize and operate and how they analyze the strengths and weaknesses of our intelligence agencies," Mughan said."

For additional information contact Shannon Wingard at (614) 247-6821.

(16)  RESPECT, PROFESSIONALISM, AND EMERGENCY MANAGEMENT:

June 21, 2005 -- Created a new EM "Issue" slide for the EM HiEd Slide Presentation for the Project website using a quote in today's IAEM (International Association of Emergency Managers) Discussion List:

"At least 99.9% of the people I have known in the emergency management sector have their hearts in the right place.  The problem is really that unfortunately most of us are way to far down the food chain to really be listened to by those making decisions."

One has to wonder why it is the case that there are emergency managers not listened to.  This reminds me of conversations with the EMI Superintendent, John McKay, and his boss, Kay Goss, at the establishment of the Emergency Management Higher Education Project a decade ago -- centering on the need to bring an enhanced degree of professionalism to emergency management and the desire to have others view emergency managers as full-fledged professionals who should be listened to.  

It is not enough to have one's heart in the right place.  One's head needs to be in the right place as well.  Part of having one's head in the right place mean's having relevant knowledge there and an ability to draw upon it to make difficult-to-make persuasive and articulate cases for emergency management programs, policies, procedures, budgeting etc.  Thus, the value of a college education -- preferably including a program in hazards, disasters and what to do about them.  

Unfortunately, it is frequently the case that hazards, disasters, and what to do about them knowledge and articulateness do not stand on their own feet

-- hazard data and info rarely sells itself (as in "Oh I didn't know that -- now that I do let's spend umpteen million dollars doing x, y and z."  This drives a need to build competencies in students to better enable them to build bridges to people with different concerns, problems and issues that they must deal with -- to teach that risk communication is a two way street involving dialogue -- as opposed to a monologue from a subject matter expert to a "layman" (whether neighbor or mayor) who does not accurately or adequately appreciate the "facts" at hand.  This is why the better emergency managers turn out to be people who are very good at networking, partnering, team-building, sharing, listening and communicating, reaching out, building bridges, understanding the motivations of others that can be linked to, etc.

(17)  RICHARD C. REID (WANNA-BE SHOE BOMBER) STATEMENT UPON SENTENCING AND JUDGE WILLIAM YOUNG'S SENTENCING STATEMENT:

June 21, 2005 -- Somehow missed this story when it first appeared January 30, 2003.  Both statements might be useful in emergency management and homeland security courses.  To access, go to:

http://www.cnn.com/2003/LAW/01/31/reid.transcript/
(18)  SAN ANDREAS FAULT CA FUTURE EARTHQUAKE -- JUST "A HELL OF A RIDE":

June 23, 2005 -- "Ventura County Star" article by Zeke Barlow, entitled "Many Unafraid To Live Where Quakes Are Born" which paints the all-too-familiar to emergency managers picture of apathy to hazards -- until one turns into a disaster and hits you, then the attitude is one of wanting government to step in and make things as normal as possible again.  From the

article:

FRAZIER PARK -- Russ Kennedy moved to Cuddy Valley about two years ago to get away from all the rumblings of Los Angeles. 

Kennedy knew that the San Andreas Fault was "somewhere" near his new home when he signed a waiver but he never gave it much thought. The clean, quiet mountain living was worth it. When his front yard turned into a pond this year, he just figured it was all the rainwater rushing off the mountain behind his house. He never knew that the water was actually a sag pond, a pool of water that forms along fault lines. And he never knew that the San Andreas Fault cuts right down the middle of his house. Or that if the Big One ever hits, his home could split in half. 

Now that he knows his house sits directly on top of the most infamous fault in North America, what does he think? 

"I'm still not going to let it bother me," said Kennedy, a retired postal worker. "If it ever happens it might be a hell of a ride." 

Up here at an elevation of more than 4,500 feet, where the landscape looks more like Lake Tahoe than Los Angeles, the San Andreas fault cuts through many of the tiny mountain communities that sit just outside Ventura County's northern border. But those who live along the fault, which some say is like living at the foot of a volcano, give little, if any, thought to their geological setting....While Kennedy's house sits right where the earth split during the magnitude 7.8 earthquake of 1857, most of the hundreds of homes in the area sit within the fault zone, the area where the shift could happen again. 

"I don't think much about it," said Kennedy, who has no earthquake insurance. He and his wife have lived through other earthquakes before and if the Big One rumbles his house, he figures he'll make it through that one, too. "It's not something people talk much about," he said.... 

"If it happens, it happens," said Tracie Dubois, a clerk at the store where bear traps and logging equipment decorate the walls. "We are in California; we don't think much of it." Gregg Wilkerson just wishes people would give a little more thought to the fact that they live in the area that Lex Luther turned into coastline in the movie "Superman." 

Wilkerson, a geologist with the Bureau of Land Management, was giving one of his many tours of the area around the San Andreas fault zone on Tuesday. A drive through the area with him is like a tour of an Armageddon waiting to happen. 

He pointed to a water tower holding thousands of gallons of water, which has "Gorman" painted on the side, then to the gas station below it. When the earthquake comes, that tank is coming down, he said....Houses have been built that hang off hillsides, resting half on stilts. He predicts they are coming down, too. Other homes were built beneath hills that could become landslides.... Too many times people aren't prepared for an earthquake or haven't properly fastened water heaters or entertainment centers in their houses. Houses built on stilts to maximize the view also maximize danger, he said.... 

Historically the San Andreas Fault rumbles about every 120 years, he said.

It's been 148 years since 1857...."

As an aside, since governments let builders build on and around a fault, and since governments allow people to buy and live in these houses, is it something to wonder about if people expect government to come in and attempt to make it right afterwards?

(19)  TEXAS A&M UNIVERSITY -- DEVELOPING GRADUATE HOMELAND SECURITY CERTIFICATE PROGRAM:

June 22, 2005 -- Met with Dr. David McIntyre, Director of the Integrative Center for Homeland Security at Texas A&M, and faculty (homeland security) in the Bush School of Government & Public Service.  Noted, amongst other things, that Texas A&M is developing a four-course distance-learning, Homeland Security Graduate Certificate Program, which will probably become operational this coming Fall Semester (see late May 2005 Activity Report for listing of courses).  The Project Assistant is in the process of developing a description of this new program for posting to the "Under Development"

section of The College List on the EM HiEd Project website.  In the meantime, for additional information, go to:  homelandsecurity.tamu.edu, or contact Dr. McIntyre at:  mcintyredh@tamu.edu

(20)  TRENDS IN BUSINESS CONTINUITY AND RISK MANAGEMENT, BUSINESS CONTINUITY SURVEY REPORT:

June 23, 2005 -- Was informed today of this June 2005 survey and report by EnvoyWorldWide.  According to the Foreword, by Alan Berman, Executive Vice President, Risk Solutions International:

"In the past twenty years, the numbers of disasters in the United States, and throughout the world, and the extent of their effects, have reached unprecedented proportions.  Although there is some debate over whether the increase in natural disasters may be attributed to environmentally damaging acts committed by industry, there is little doubt that the aging infrastructure of major US cities is contributing to still another class of disasters.  We see this in the floods caused by bursting water mains, the power failures caused by transformer explosions, overhead power lines falling in storms, and collapsing highways and bridges.  We are also faced with the new threat of widespread terrorist activities including bombings and biochemical attacks that have become a constant cause of concern.

"The threat of interruptions and the need to respond has manifested itself into two 21st century developments -- a vast increase in regulatory requirements (at the global, country and state levels) and business requirements of customers that mandate that there be actionable business continuity plans in place as a prerequisite for doing business.  The net effects of both are to establish good business practices that add operational resilience and reliability in manufacturing, services and distribution industry segments and in the public and private sector.  In these days of uncertainty, Business Continuity which was once a 'nice to have' feature has become mandatory to maintain customer confidence and a competitive edge.

"Compartmentalization of preparation, identification and responses has given way to a more efficient, integrated and holistic approach to dealing with disruptive events.  Our capabilities have been put to the test in what seems like a series of never ending events; blackouts, hurricanes, earthquakes, flooding, terrorism, fire and less dramatic more local events created by accidents, man and nature.  What has become abundantly clear, and is echoed in this recent survey of BC professionals, is that the lines that separated incident management, crisis management, emergency response, disaster recovery and business continuity are disappearing, and there is a movement toward an integrated approach under the umbrella of Business Continuity Management (BCM)."

The first of several conclusions at report's end was:  "While the spectrum of threats continues to expand, business continuity professionals report a 73% increase in the view that natural disasters are an extreme threat to businesses..." (p.7)

The report can be accessed, after providing some data, at:

http://www.envoyworldwide.com/form/press_survey.shtml
(21)  TSUNAMI WARNING LAST WEEK IN CALIFORNIA:

June 21, 2005 -- Now that a few days have gone by since the earthquake off the coast of Northern California for which a tsunami warning was issued for the entire west coast, a number of articles are appearing focusing on glitches and problems -- such as the following excerpts from the "New York Times" today by Carolyn Marshall entitled "California Investigates Lapses In A Tardy Tsunami Warning":

"State and federal officials are looking into a series of errors and technical breakdowns last week that delayed the issuing of a tsunami warning to millions of people in the San Francisco Bay Area.  "Thank God it wasn't the real thing," said Annemarie Conroy, director of the San Francisco Office of Emergency Services and Homeland Security. "The backbone of our warning system simply did not work."....Ms. Conway said "a parade of horribles" had kept most people unaware of the situation until it would have been too late to evacuate. The tsunami warning, city officials said, arrived about one hour after it was issued.  Officials said that computer problems had contributed to the situation, and that an important law enforcement telecommunications machine had malfunctioned. In addition, the California Warning System, or Calwas, part of a national telephone hot line set up for nuclear warnings in the cold war, failed to do its job. Even the federal emergency alert broadcast system faltered in the San Francisco area, officials said....in San Francisco, Ms. Conroy said, there is no record "of ever having received a call from Calwas." In Marin and Sonoma Counties immediately to the north, officials also said that they had not received the call.  "We have looked at our tapes," Ms. Conroy said. "We have looked at our logs, and the only call from Calwas came at 9:09 p.m., when the warning was canceled."  The apparent communication breakdown, while disturbing, was not surprising to some local officials. Ms. Conroy said county emergency officials had complained for years that the state warning system needed an upgrade. The network dates to the 1950's.  "It's cold war-era equipment,"

Ms. Conroy said. "It's like a telephone that was picked up to say, 'The Russians are coming!'"
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