Oct. 6-10, 2003 FEMA EM Hi Ed Project Activity Report

(1)  Boise State University:
October 7, 2003 -- Communicated with Dr. Uwe Reischl, Professor and Director, Center for Health Policy, Boise State University, concerning his quest for material to aid in the development of a course on "Public Health Preparedness and Disaster Management."  Provided leads on the EM HiEd Project website from within "The College List," "Higher Ed Syllabi Compilation," and "Select General Emergency Management References." as well as a training course manager point of contact here at EMI.  Readers of the Activity Report may want to share their own recommendations/references/materials with Dr. Reischl.  He can be contact at:  ureischl@boisestate.edu.

(2)  Delaware County Community College, Media PA -- Two New Emergency Management Programs:
October 9, 2003 -- Talked with Elaine Karr concerning information provided to us on the development and implementation of two new emergency management programs at DCCC -- an Associate of Applied Science Degree in Emergency Management and Planning aimed at various emergency services personnel, and an Emergency the "Associate Degrees -- Emergency Management" section of The College List.  The purpose of these programs, from the DCCC website is: 

The Emergency Management and Planning associate degree program is designed for individuals who are seeking careers that are related to management of emergency and catastrophic situations that are either accidental, provoked or natural disasters. The primary focus of the program is to provide an educational vehicle and skill set for first responder professionals such as Firefighters, Law Enforcement Officers, Medical First Responders and Hazardous Materials Professionals to approach emergency situations in a uniform fashion. The technical core of the program focuses on the knowledge and skills required to effectively manage and mitigate emergency and disaster incidents. Individuals employed in the private sector as safety officers or security professionals can also develop and strengthen their skills and effectiveness by completing this program. The competencies and course content has been developed with significant consideration of the coursework developed by the Federal Emergency Management Agency (FEMA), state emergency management agencies and local emergency planning committees. 

DCCC represents the 99th collegiate emergency management program to be listed as an operational program on the EM HiEd Project "College List."  For additional information, Elaine Karr can be reached at:  ekarr@dccc.edu.  A website for additional information is:  www.dccc.edu/academics/depts/teched/psafety.html.  

(3)  Disaster Resistant University Initiative, Guide and Grants:
October 9, 2003 -- Participated in a conference call with several FEMA HQ Mitigation Division personnel concerning their Historical Black College and University initiative and the FEMA Disaster Resistant University (DRU) initiative (see note below on the HBCU initiative).  After the conference call received from the DRU Initiative point-of-contact, LaBrinia M. Jones, a one page description of the DRU Initiative.  From the one-page DRU Overview:

"The FEMA Disaster Resistant University (DRU) program was created to reduce the potential for loss of life, and the prospect of billions of dollars in damage-both to research capacity and infrastructure-that may follow a natural disaster.  In October 2000, the following universities were selected as pilot institutions: University of California/Berkeley (prototype), Tulane University, University of Alaska/Fairbanks, University of Miami, University of North Carolina/Wilmington, and the University of Washington/Seattle. These universities have two elements in common: a vulnerability to disasters and a commitment to improve protection of students, faculty, staff, and, some of the most valuable assets, research facilities and property....

The purpose of the program is to help the nation’s colleges and universities identify their hazard vulnerabilities and assess their risks, in order to safeguard their research capabilities, infrastructure, and human capital.

Each university has made significant mitigation improvements in their campus environments and school-related activities.  The universities developed campus awareness campaigns, prioritized and implemented appropriate structural mitigation measures, updated emergency operations plans, and developed and implemented plans for business continuity.  The universities have improved disaster resistant design specifications for buildings and their contents, incorporated disaster resistance into campus master planning, and partnered more closely with governmental and private entities.

A planning guide titled, Disaster Planning for Colleges and Universities: Reducing Loss of Life, Property, and Operations, is both a “how-to” guide and a distillation of the experiences of six universities and colleges across the country that have been working over the past several years to become more disaster resistant.  Each section of the guide focuses on different phases in the disaster-resistant planning and implementation process. The four phases are: Organize Resources, Hazard Identification and Risk Assessment, Developing the Mitigation Plan, and, Adoption and Implementation.  To access the entire document, visit http://www.fema.gov/fima/dru.shtm." 

As noted above, the FEMA point of contact for this initiative is LaBrina Jones -- a good person to establish contact with in that the Agency plans to competitively award approximately six DRU grants this fiscal year and hopes to receive funding to continue the initiative next fiscal year.  Previous grant recipients received something on the order of about $100,000 each for their college or university I believe.  LaBrinia can be reached at LaBrinia.Jones@dhs.gov, or by calling (202) 646-4331.

(4)  Disaster Response Operations and Management -- Upper Division Course Development Project:
October 9, 2003 -- Received for review from course developer, Dr. David McEntire, University of North Texas, Session 17, "Managing the Media."

(5)  Drexel University, Philadelphia, PA -- New BS Concentration in Emergency Management:

October 9, 2003 -- Moved from "Under Development" to in-place "Bachelor Level Concentrations and Minors," on The College List on the EM HiEd Project website a new program at Drexel -- a Bachelor of Science Degree in General Studies with a Concentration in Emergency Management and Planning.  Talked with Dr. James Tsafos, Academic Advisor, Goodwin College of Professional Studies at Drexel to confirm that the program went into place this current Fall Semester and could be moved from the "Under Development" section.  For further information, consult the program description on The College List, or contact Dr. Tsafos at:  tsafosjm@drexel.  As a matter of interest, the Drexel program makes for the 100th operational college emergency management program in the US -- up from 4 in 1995 (when the EM HiEd Project began).

(6)  Gwinnett Technical College, Lawrenceville, GA:
October 10, 2003 -- Talked with Steve Moyers, Director of Emergency Services Education at Gwinnett Technical College (GA) who notes that his two recently State approved emergency management programs have become operational as of this current Fall Quarter.  Gwinnett now has (1) an Emergency Management Associate of Applied Technology Degree, and (2) an Emergency Management Diploma Program (essentially a stand-alone certificate granted to those who successfully complete a designated number of emergency management courses).  These represent the 101st and 102nd currently operational emergency management collegiate programs I am aware of.  Descriptions of both programs will be moved from the "Under Development" section of the "College List" on the EM HiEd website to the EM AD section and the Stand-alone EM Certificate section.  For additional information, Steve Moyers can be reached at:  SMoyers@gwinnett.tec.ga.us

(7)  Hazards Risk Management -- Upper Division Course Development Project:
October 8, 2003 -- Reviewed 2-hour Session 15, "Risk Perception," and provided review comments to lead course developer, Greg Shaw, George Washington University.  From the Scope statement:

"....During this...session...the instructor will detail the definition of risk perception, the various theories to explain risk perceptions and related behavior, and explain why such an understanding is important to the overall hazards risk management process.  Finally, a discussion on the concept of 'safe' and 'safety' will be facilitated.  Included in this session will be several student interactions that will not only solicit the students' knowledge and/or perceptions of hazards and risk, but will allow them to perform an exercise that allows them to evaluate their own perceptions of risk."

The session was provided to the EM HiEd Project Assistant for upload to the EM HiEd Project website -- Academic Emergency Management and Related Courses section -- Courses Under Development subsection -- where it should be found in about one week.

(7)  Historical Black Colleges and Universities (HBCUs) FEMA Initiative:
October 9, 2003 -- As noted above in the item on the FEMA Disaster Resistant University Initiative, I participated in a conference call with several FEMA HQ Mitigation Division personnel on various higher education initiatives they are involved in.  The call was arranged by the point of contact for the rather new FEMA initiative with HBCU's, Vince Brown.  From paperwork received prior to the conference call, the Mitigation Division has awarded a Cooperative Agreement to the University of Maryland Eastern Shore (UMES) to support the Mitigation Division's effort to pull together -- 

"...a consortium of HBCUs to assimilate and transfer risk management academic research information to community practitioners; to promote risk management practices and expertise from community practitioners to the academic community; to foster partnerships between communities and their HBCUs; and to promote service training and community service on the part of students in community risk management efforts.....

As part of its ongoing commitment to helping minority communities understand and embrace emergency management, and particularly risk management, Mitigation Division would like to encourage, and help facilitate, HBCUs to develop and take advantage of these higher education institution/community partnership efforts.

...the Agency is prepared to commit resources towards facilitating this process."

One of the items in the Cooperative Agreement funding document is the organization and management of a two-day "risk management train the trainer workshop for HBCUs and their communities' risk management practitioners" at UMES (Princess Anne, MD).  Much of the conference call was devoted to topics that might be covered during such a workshop, whom and how many to invite, and when to schedule.  I noted that it always takes months to plan out and organize the EM HiEd annual conferences, so made a recommendation for a Spring target date.  Vince Brown, who is the FEMA HBCU Initiative project manager, hopes that FEMA will receive funding to put on similar workshops over the years for each of the 105 HBCUs.  From the conversation today I would guess that the workshop to take place at UMES will involve 40-50 people, including two-person teams from approximately 20 HBCUs -- though I am just guessing at this point.  For further information on the FEMA HBCU initiative, Vince Brown can be reached at:  vincent.brown@dhs.gov.  Or, call:  202.646.2725.

(9)  Holistic Disaster Recovery--Creating a More Sustainable Future -- Upper Division Course Development Project:
October 10, 2003 -- Reviewed Session 3, "Dimensions of Recovery," and provided review comments to course developer, Dr. Gavin Smith.  From the Scope statement:

"The purpose of the third three-hour session is to introduce key dimensions of the disaster recovery process.  One predominant view holds that disaster recovery is comprised of relatively predictable events, practices and problems.  This approach will be critiqued by comparing and contrasting past and current research.  Some research suggests that recovery is indeed comprised of a well-defined set of issues and processes.  More recent research suggests that each disaster can present unique problems in addition to broad similarities that cut across disasters.  Following a discussion of the disaster recovery process, topics to be addressed include describing disasters as an opportunity to initiate sustainable recovery and redevelopment practices, the negative effects of taking a short-term versus long-term approach to recovery, and the recognition that disasters frequently expose long-standing local, state and federal social, economic, political and organizational issues and problems that pre-date the disaster.  The inequitable distribution of assistance, race and class conflicts, and inter-organizational problems will be discussed.  A case study of recovery in Kinston, North Carolina following Hurricanes Fran and Floyd will be presented which addresses most of the topics discussed in this session."

(10)  Initial National Response Plan:
October 9, 2003 -- Received news that the new "Initial National Response Plan," which is to replace the Federal Response (and other Federal response plans), has now been posted to -- http://all-hands.net/pn/index.php.  The note states that "This is being released to federal agencies, state and local governments, and other stakeholders.  This is a public document and should receive wide distribution."  So, the reader now knows as much as I do -- enjoy.  

Note for Activity Report Readers:  Please don't get back to me with questions -- it will be some time before I take the time to read this draft myself.

(11)  New Directions in Hazards Mitigation--Breaking the Disaster Life Cycle -- Graduate Course Development Project:
October 10, 2003 -- Reviewed Session 13, "Hazard Areas Definition and Risk Notification:  Smart Growth and Hazard Mitigation" (approximately 3-hours), written by Dr. David Salvesen, University of North Carolina-Chapel Hill, and provided review comments to the lead course developer, Dr. David Godschalk, University of North Carolina-Chapel Hill.  From the Scope statement:

"This session describes how flood and earthquake hazard areas are mapped and how the maps can be used to notify the public about the nature and extent of risk. The first part of the session describes the current system of mapping flood and earthquake hazard areas or zones and some of the strengths and weaknesses of relying on maps to notify property owners, or potential property owners, about the presence of natural hazards.  This is followed by a discussion of innovative mapping initiatives in some communities in the U.S.  In the second part of the class, the possibility for introducing smart growth principles into relocation during the disaster recovery process is reviewed.  Students take part in a discussion on a recovery initiative in Kinston, NC that seeks to achieve the goals of smart growth and hazard mitigation."

The session will soon be uploaded to the "Courses Under Development" section of "Academic Emergency Management and Related Courses" on the EM HiEd Project website.    

(12)  Northern Virginia Community College, Manassas Campus -- Homeland Security Operations Specialist Certificate:
October 6, 2003 -- Received news of the development of this new certificate training program, undertaken by the NVCC Office of Continuing Education, in conjunction with the Searle Group, which is scheduled to hold its first week long program October 20-25, 2003.  From a release on the program:

The program is designed to enable safety and security professionals to develop skills needed for the recognition and assessment of, and defense against an assortment of threats and crises.  The curriculum has been designed by subject matter experts with extensive knowledge and significant tactical experience in the areas of emergency preparedness, first response services, legal, and intelligence operations and research.  The 54-hour program is comprised of five days of in depth course work with a contingency training implementation practical exercise on the sixth day:

· An Analysis of Current Civil and Criminal Justice and Key Procedures 

· Emergency Planning and Security Measures for the Security Operations Specialist 

· Operational Security: Principles, Planning, and Procedures 

· A Security Operational Analysis of Domestic and Global Terrorism 

· Cyberspace Tactical Communications Security 

· Contingency Training Implementation Practical Exercise 

Individuals are encouraged to register for the entire weeklong program to gain the additional benefits of a cohort learning experience. Since all meals are included in the registration fee, the group continues to learn through informal discussions and dialogue outside of the classroom. However, each module may be taken separately, for the convenience of professionals who are unable to devote an entire week to training. The contingency training implementation practical exercise is only available to those who have completed all five training modules. 

....to register online, visit our website www.nvcc.edu/manassas/continuing <http://www.nvcc.edu/manassas/continuing> for program information and registration form....If you prefer, we can deliver the training at your site to enable all of your employees to learn as a team. Please contact me by telephone at 703-257-6634 or by e-mail at lmalami@nvcc.edu <mailto:lmalami@nvcc.edu> to make arrangements. 

The point-of contact is Dr. Linda Malami, Director of Continuing Education and Workforce Development.  For further information, Dr. Malami can be reached at the phone number or email address in the release quoted above.

(13)  Phoenix Community College, AZ:
October 6 & 10, 2003 -- Talked with Ken Johnson concerning his investigation into the development of an emergency management program and put into the mail a CD ROM of EMI training courses to support Associate Degrees in emergency management.  Provided several points of contact of others in his area that have expressed interest in AS level emergency management programs over the last 2-3 years that I am aware of.  For information, Ken Johnson can be reached at:  (602) 285-7383.

(14)  Social Dimensions of Disaster, 2nd Edition -- Upper Division Course Revision Project:

October 9, 2003 -- Received from course developer, Dr. Thomas Drabek, University of Denver, revisions of three recently reviewed 

course sessions -- 22-24.  Also received for review, a new draft session, No. 26, on "Disaster Recovery and Community Change."

October 10, 2003 -- Reviewed draft of Session 25, "Community Responses to Disaster," and provided review comments to Dr. Drabek.  

From the Scope statement:  

"This session introduces students to community level responses to disaster, including factors that constrain such responses and 

impacts on basic functions.  Typical structural adaptations are illustrated as are strategies for integrating non-emergency sectors 

and conflict resolution techniques."
(15)  Texas State Technical College, Sweetwater-Breckenridge:

October 8, 2003 - Talked with Mike McKay, Director of the Environment Science Associate Degree Program at TSTC, Sweetwater-Breckenridge, concerning his interest in investigating the development of an emergency management program.  Directed him to the EM HiEd Project website and specifically to the “Prototype Curriculum to Support Associate Degrees in Emergency Management.”
(16)  Troy State University, Alabama:
October 6, 2003 -- Talked, at some length, with Dr. Esther Lee, Dean of the Graduate School at Troy State, concerning her interest in investigating the development of emergency management and homeland security programs at Troy State -- most likely certificate programs.  Went through the items on the website that would be the most relevant to her investigation.  For information, Dr. Lee can be reached at:  eslee@troyst.edu.
