
[bookmark: _Toc273548072]Instructor Overview—Capstone
[bookmark: _Toc273548073]Capstone: EOC Management Table Top Exercise
[bookmark: _Toc273548074]Background
As part of the interactive learning experience, one small-scale table top has been woven into the course. It is an activity used to develop critical thinking skills, to illustrate how hectic an incident can get and help participants learn about and understand their roles in the EOC during an incident.
[bookmark: _Toc273548075]Introduction
The Capstone is a simplified tabletop exercise of an airplane crash into a building at Columbia State University. 
Divide participants into groups of seven—3 members (2 at a minimum) will be the Executive Policy Group and 4 members will fill the roles in the Emergency Operations Center (EOC). The Instructor will distribute information injects at 30 second intervals to each group which will generate decision-making actions from the participants. The groups will decide whether the inject is for the EOC or Policy Group and what action(s) should be taken.
[bookmark: _Toc273548076]Preparing for the Capstone
[bookmark: _Toc273548079]Participants
Instructor will divide the participants into groups of 7. Each group will self-assign members of the Executive Policy Group and EOC. 
[bookmark: _Toc273548080]Materials
The instructor will need to make copies of the incident injects for each group (participants divide by 7). 
To prepare for Capstone, instructors will need to:
Make copies of the materials in the Restricted Materials for Distribution section of this overview: 
Capstone Handout 1-1: Incident Injects (1/group)
Capstone Handout 1-2: Answer Key (1/participant)

[bookmark: _Toc273548085]

Conducting Capstone
Conduct the activity as follows: 
1. Instructor will divide the participants into groups of seven—three members will be the Executive Policy group and four members will fill the roles in the Emergency Operations Center (EOC). Note: Executive Policy Group needs two people at a minimum. 
2. Instructor will deliver the cut out Capstone Handout 1-1: Incident Injects to each group in numerical order in 30 second intervals. 
3. Each group will:
a. Decide whether the inject should go to the Executive Policy Group or the EOC 
b. Then the group the inject was assigned to will determine the appropriate response and record the response on the back of their inject.
c. Compile their responses after all the injects have been provided. 
[bookmark: _Toc273548086]Debriefing Capstone
Once eight minutes has passed, pick four or five of the injects and have the groups describe who the inject belongs to, why, and what their response was. At the end of the debrief, distribute Capstone Handout 1-2: Answer Key. Note: It is okay for some groups to fail to complete the injects. Part of the learning is:
1. The incident is so hectic that the participants cannot get through everything.
2. With so many things going on so quickly, deciding who is doing what and letting those people do their jobs is difficult.
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[bookmark: _Toc273548087]Restricted Materials for Distribution
The two items in this section should not be provided to the participants until the appropriate time (as indicated in the activity description). 
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[bookmark: _Toc273548088]Capstone Handout 1-1: Incident Injects
 Make 1 copy of this page per group then cut along dotted line for handing out.
	Inject 1
	[bookmark: _GoBack]11:05 AM: Columbia State University Police dispatch receives a series of 911 calls stating that a plane has hit the Industrial Agriculture and Communications Center (IACC) building.
	Inject 2
	A caller outside the building said the plane hit the building at full speed and now is on fire and appears to have fragmented, with pieces on the ground and in the building. There is a gaping hole in the building on the north side between the second and third floors.

	Inject 3
	Weather forecast: 50ºF with sustained wind speeds of 15–30 mph (W/SW) and gusts of up to 45 mph expected during the day (wind advisory in effect).
	Inject 4
	Callers that were in the building report thick smoke and a strong smell of fuel. They also report that parts of the north side of the building where the plane hit seem to have collapsed and they can hear people crying for help.

	Inject 5
	A faculty member outside the building reports that there are many people coming out of the building who seem to be injured.
	Inject 6
	While on the phone with one caller, dispatch hears a loud explosion. After the explosion the phone appears to have been dropped, and all dispatch can hear is screaming and crying.
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	Inject 7
	11:10 AM: Hector Tower reports a Cessna Citation Mustang (private jet) took off from the Fargo Jet Center at Hector International Airport at 11:02 AM with five people aboard (four passengers and one pilot).
	Inject 8
	Voice communication was initiated by the pilot of the Cessna about a minute after takeoff, but all that was received was “Mayday” and then communication was lost.

	Inject 9
	The tower notified FAA authorities, NDSU Police, and the Fargo Fire Department that a plane had gone down on the NDSU campus (notification occurred at 11:10).
	Inject 10
	The reason for the crash is unknown. The jet was fully fueled. The passengers on the private jet were investors from Dubai and the flight plan filed indicated they were going to Chicago.

	Inject 11
	11:20 AM: Local press is on the campus and feeding live to their parent stations.
	Inject 12
	Videos of the IACC are already on the national news, having been filmed on cell phones by those at the scene. Footage of injured and dead students, staff, and faculty has been captured.

	Inject 13
	National news agencies are speculating that this was perhaps a terrorist attack.
	Inject 14
	Hundreds are flocking to the campus to see for themselves what is going on. Roadways into the campus are becoming congested.
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	Inject 15
	Life Flight needs a location for landing and a transport protocol to be established.
	Inject 16
	NDSU and Fargo PD Dispatch are inundated with calls seeking information about those who were in IACC at the time of the explosion.

	Inject 17
	Cell phone call volume is so high that it is difficult to get calls in or out.
	Inject 18
	At 11:25 AM during rescue operations, and on a live feed on national media outlets, the damage to the second and third floors causes the fourth, third, and second floors to collapse in a domino fashion onto the first-floor computer labs, classrooms, and atrium area. Responders and victims are still in the building at the time of the collapse.
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[bookmark: _Toc273548091]Capstone Handout 1-2: Answer Key
	No.
	Time Received
	Executive Policy Group versus EOC
	Control Room Inject
	Response

	1. 
	
	
	11:05 AM: Columbia State University Police dispatch receives a series of 911 calls stating that a plane has hit the Industrial Agriculture and Communications Center (IACC) building.
	

	2. 
	
	
	A caller outside the building said the plane hit the building at full speed and now is on fire and appears to have fragmented, with pieces on the ground and in the building. There is a gaping hole in the building on the north side between the second and third floors.
	

	3. 
	
	
	Weather forecast: 50ºF with sustained wind speeds of 15–30 mph (W/SW) and gusts of up to 45 mph expected during the day (wind advisory in effect).
	

	4. 
	
	
	Callers that were in the building report thick smoke and a strong smell of fuel. They also report that parts of the north side of the building where the plane hit seem to have collapsed and they can hear people crying for help.
	

	5. 
	
	
	A faculty member outside the building reports that there are many people coming out of the building who seem to be injured.
	

	6. 
	
	
	While on the phone with one caller, dispatch hears a loud explosion. After the explosion the phone appears to have been dropped, and all dispatch can hear is screaming and crying.
	

	7. 
	
	
	11:10 AM: Hector Tower reports a Cessna Citation Mustang (private jet) took off from the Fargo Jet Center at Hector International Airport at 11:02 AM with five people aboard (four passengers and one pilot).
	

	8. 
	
	
	Voice communication was initiated by the pilot of the Cessna about a minute after takeoff, but all that was received was “Mayday” and then communication was lost.
	

	9. 
	
	
	The tower notified FAA authorities, NDSU Police, and the Fargo Fire Department that a plane had gone down on the NDSU campus (notification occurred at 11:10).
	

	10. 
	
	
	The reason for the crash is unknown. The jet was fully fueled. The passengers on the private jet were investors from Dubai and the flight plan filed indicated they were going to Chicago.
	

	11. 
	
	
	11:20 AM: Local press is on the campus and feeding live to their parent stations.
	

	12. 
	
	
	Videos of the IACC are already on the national news, having been filmed on cell phones by those at the scene. Footage of injured and dead students, staff, and faculty has been captured.
	

	13. 
	
	
	National news agencies are speculating that this was perhaps a terrorist attack.
	

	14. 
	
	
	Hundreds are flocking to the campus to see for themselves what is going on. Roadways into the campus are becoming congested.
	

	15. 
	
	
	Life Flight needs a location for landing and a transport protocol to be established.
	

	16. 
	
	
	NDSU and Fargo PD Dispatch are inundated with calls seeking information about those who were in IACC at the time of the explosion.
	

	17. 
	
	
	Cell phone call volume is so high that it is difficult to get calls in or out.
	

	18. 
	
	
	At 11:25 AM during rescue operations, and on a live feed on national media outlets, the damage to the second and third floors causes the fourth, third, and second floors to collapse in a domino fashion onto the first-floor computer labs, classrooms, and atrium area. Responders and victims are still in the building at the time of the collapse.
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