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This checklist is designed to help you assess you and your campus’s readiness to implement NIMS/ICS.

Read each statement and answer “yes” or “no.” For any questions to which you answered “no” or “not sure,” add an action item to your To-Do worksheet. 

	
	YES
	NO
	NOT SURE

	[bookmark: _GoBack]Are your campus’s EOP, policies, and procedures consistent with the ICS principles taught in this course?
	[bookmark: Check1]|_|
	|_|
	|_|

	Do you have the needed communications and other equipment, and vests, badges, and other supplies to implement ICS?
	|_|
	|_|
	|_|

	Can responders from different agencies (i.e., fire, police, public works) communicate with campus personnel during an emergency?
	|_|
	|_|
	|_|

	Have you identified qualified personnel to assume ICS Command and General Staff positions?
	|_|
	|_|
	|_|

	Do you have sufficient backup personnel for all key ICS positions?
	|_|
	|_|
	|_|

	Have you identified potential locations for ICS facilities (i.e., Incident Command Post, Staging Area, Base, Camp, etc.)?
	|_|
	|_|
	|_|

	Do you practice applying ICS during drills and planned events?
	|_|
	|_|
	|_|

	Within the past year, have you conducted an exercise for unified command with different agencies?
	|_|
	|_|
	|_|

	Are after-action reviews conducted to indentify lessons learned following exercises, drills, planned events, and incidents?
	|_|
	|_|
	|_|
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