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“Leadership in Emergency Management” is designed as an upper level Bachelor’s degree course. Due to the article based content, this course could also be easily adapted for graduate level. The content presents leadership research from an interdisciplinary approach drawing from various scholarly journals in the fields of business, training, simulation, organizational theory, government and others. 
The course is divided into three main topics: The evolution of research from vertical to horizontal theories, Leadership training models and theories, and the Context of crisis.  While the course is designed to present these topics in order, they could be rearranged as the instructor sees fit. The course outline is following the model of 15 three-hour sessions, separated into one session a week for 15 weeks. This material can be broken up into a twice a week or a three times a week format if desired. 
Course Outline 
Topic I: The Evolution of Leadership Research From Vertical to Horizontal Theories 
Session 1: 

· Instructor and student Introductions, syllabus and policy review. Review of assessment processes and expectations. 

· General introduction and overview of the course/ topics covered. 

Session 2: 

· Early leadership theories: The “great man” idea and trait based research. 

Session 3: 

· Leading versus Managing: Behavior based research- The separation of transactional and Transformational.  

· The idea of the Charismatic transformational leader. 

Session 4: 

· Shared and Distributed Leadership: Cross organizational research 

· Servant Leadership 

Session 5: 


Quiz 1

Topic II: Leadership Development Training Models and Theories
Session 6: 

· The Process and Problem of Training Transfer Back into the Organization 
Session 7: 

· Case Study in Leadership Failure/ Why Training Does Not Equal Performance  

Session 8: 

· Experiential learning

·  Mentoring

· Coaching 

Session 9: 

· Use of Computer Based Training and Simulations

· Scenarios

Session 10: 


Quiz 2 

Topic III: Leadership under the Crisis Context 

Session 11: 

· The Differentiation Between Leading under Crisis Versus Day to Day Leadership 

Session 12: 

· The Process of Stress in Decision Making and Information Processing 

Session 13: 

· Case Study: Leadership Failure in Times of Crisis

Session 14: 

· Suggestions for Improved Leadership Practice and Effectiveness for Emergency Managers 
Session 15: 


Final Examination 
