Crisis and Risk Communication Course - Handout 8.1
Goals and Objectives Checklist

	GOAL: A broad purpose statement that describes the expected effects of your program 

	Criteria to Assess the Project Goal
	Yes
	No

	1. Does it specify an expected program effect in reducing a risk problem?
	
	

	2. Is a target population identified?
	
	

	3. Is it a declarative statement?
	
	

	4. Is it free of jargon?
	
	

	5. Is it short?
	
	

	6. Is it concise?
	
	

	7. Is it easily understood?
	
	

	8. Is it stated in Positive Terms?
	
	

	9. Does it provide a framework for objectives?
	
	



	OBJECTIVES: Describe the results to be achieved and the manner in which the results will be achieved.  They represent milestones to be achieved relevant to achieving the goal.

	Criteria to Assess the Project Objectives
	Yes
	No

	OBJECTIVE 1
	
	

	1. Is the objective Specific (who and what)?
	
	

	2. Is the objective Measurable?
	
	

	3. Is the objective Achievable?
	
	

	4. Is the objective Realistic?
	
	

	5. Is the objective Time-phased?
	
	

	6. Does it relate to a single result?
	
	

	7. Is it clearly written?
	
	

	
	
	

	OBJECTIVE 2
	
	

	1. Is the objective Specific (who and what)?
	
	

	2. Is the objective Measurable?
	
	

	3. Is the objective Achievable?
	
	

	4. Is the objective Realistic?
	
	

	5. Is the objective Time-phased?
	
	

	6. Does it relate to a single result?
	
	

	7. Is it clearly written?
	
	

	
	
	

	OBJECTIVE 3
	
	

	1. Is the objective Specific (who and what)?
	
	

	2. Is the objective Measurable?
	
	

	3. Is the objective Achievable?
	
	

	4. Is the objective Realistic?
	
	

	5. Is the objective Time-phased?
	
	

	6. Does it relate to a single result?
	
	

	7. Is it clearly written?
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