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	The FEMA higher education symposium was a great learning environment for all people involved in the emergency management field.  As a student, I found it to be very helpful in determining what career path I want to take.  The conference was focused a lot on educators, and how they might further develop an emergency management department, or what classes could be added to their department.  The lecturer that I had the privilege of reporting on was Captain Chris Ward.  Captain Ward works in intelligence analysis and risk management for the Fire Department of New York.  Captain Ward's lecture was very interesting because he was a firefighter in New York when September 11 happened.  In this report, I will convey to you all that he talked about.
	First off, Captain Ward started telling us a little about who he is.  From 1993-2002 he was a firefighter in lower Manhattan.  Then from 2002-2014, he was a captain at the fire office in Queens.  He is part of the incident management team, and a decontamination unit driver.  Captain Ward then went on to tell us about where he was, and what happened on 9/11.  He had just gotten off doing a 24 hour shift, and was heading home to study because he was going to take the Lieutenant's exam.  As he was going home, he turned on the radio and heard about an airplane hitting one of the World Trade Center buildings.  As a firefighter, he immediately tried to turn around and go back to his fire station to help.  As he turned around, he could only go so far because people had gotten out of their cars to look.  Realizing that he could not drive his car, he decided to abandon it on the side of the road, and run the rest of the way to his fire house.  When he got there, most of the men in his house had left to go to the World Trade center.  He then played a clip of all the radio chatter, and heard that one of the first group of firefighters had made it up 50 flights of stairs.  The firefighters were talking and trying to send groups of people down. They were also trying to get paramedics up to help the injured.  All of a sudden, he heard the talking stop, and everything goes silent.  The silence was the towers collapsing and all the firefighters and people inside died.  
	After the harrowing episode that was 9/11, the City of New York realized that it needed an increase in preparedness and leadership for handling situations like this.  Eight months after 9/11, terrorism was training was offered in the same manual that was used before 9/11.  There was no difference in the book, there was no update to the book, just a sticker over the cover.  Captain Ward said “FDNY is good at training, but bad at education”.  After 9/11, the FDNY policies changed from the way they were before.  Before 9/11, agencies never interacted with each other so one did not know what the other was doing.  After 9/11, agencies started working together and they cared more about free thinking ideas than policies.  Also, there was more collaboration between chiefs in the department as well as bringing in outside sources.  In order to get promoted now, FDNY is looking for more schooling than before.  They are promoting education; many firefighter and chiefs now have advanced degrees.  
One new idea that was implemented was Watchline.  Watchline is a weekly intelligence briefing that is sent to every firehouse.  Originally Watchline was intended for official use only in emergency management.  Officials realized that Watchline had become so popular that it is now online, and has over 50,000 readers from all over the world.  A successful point for Watchline is that it is only one page long.  Therefore all the information that they want to convey is right on that sheet.  Stories that are put on the sheet come from firefighters, so value is added by the members and their perspective.  Even though Watchline has become so popular, it is still mainly focused on the firefighters.  
Another area that was talked about was the firefighters as students.  Captain Ward was saying that education was key now to be promoted in FDNY.  Before you did not need as much or if any education to be promoted. As long as you had the time and showed the qualities they were looking for then you would probably be promoted.  In today’s society with education being the driving force for FDNY, they are looking at the firefighters that have the education and experience together.  That is not saying that if someone has more experience and less education they will not be promoted, just that in today’s society they want the combination. Another reason for education being so emphasized is because they have to deal with other entities such as fire knowledge, EMS knowledge, and terrorism knowledge.   In order to help out firefighters with education, there have been kiosks put into every firehouse for training and education purposes.  If you would like to become an instructor for the FDNY, they want to make sure that you have the right balance of higher education, and experience.  
Captain Ward then told us a story about a car bomb that was in Times Square a few years ago.  The car was parked illegally and someone noticed smoke coming out of the rear.  It was found out that the car was rigged with explosives, gas, and gun powder.  The area was evacuated, and fire, EMS, and police show up.  The three departments showed up and decided who would run the operation and how it would be conducted.  Eventually the car bomb was disabled, and the car was towed away.  Thanks to training and education from all three departments, they all helped prevent the car bomb from going off.  It took nearly 8 hours for the bomb to be disabled, but doing nothing was the key to no one getting hurt.  If an incident like this had occurred before 9/11, someone would have walked up to the car, and it might have exploded and possibly killed people.  
I believe this to be a very good presentation.  Captain Ward gave great insight as to how the FDNY handles emergency management.  They have a model set up and are encouraging more education for firemen so that they may be promoted later on down the road.
