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Introduction
A devastating 7.6 magnitude earthquake hit Turkey, leading to a national recognition of their lack of emergency management preparedness capabilities. The earthquake was detrimental to the country, destroying whole cities, killing hundreds and leaving thousands of people homeless. Due to the risk of aftershock, there is an overwhelming need for new buildings an overwhelming need for new buildings to be created that could withstand a future hit. However the country as a whole had no large-scale governmental disaster emergency response association that could provide the necessary rapid relief needed. Recognizing this weakness, Dr. Levent Trabzon and a team of other doctors teamed up to make an organization to fill this need, and decided to base it off the pre-established version in America. As a result, they created a taskforce between the Government of Turkey and the U.S. FEMA in 2000. 

Evaluation of Emergency Management in Turkey
The need for a FEMA type establishment in Turkey is one that has become obvious in the years after the earthquake. Due to the need for an adequate disaster emergency response, a project called A Cooperative Hazard Impact Reduction Effort Via Education (ACHIEVE) was created to train people how to respond during disasters. A graduate level program was created as well as a full curriculum for a Masters in Science degree. ACHIEVE was created with the intention of training local law enforcement officers, Non-governmental Organizations and developed an official governmental institution in Turkey. 
At the Istanbul Technical University, a version of “training the trainer” class was developed and exercises were conducted working alongside FEMA representatives to create a fundamental level of educational knowledge. The program began by creating a “main team” of professionals who held a Ph.D. in many forms of Science or Engineering, these doctors had a mission to learn the FEMA version of disaster and emergency management classes. These future faculty members will received informative and active forms of training over a period of seven months. 
The intention of using multiple different backgrounds of education was used to create a 30 person faculty specializing in various types of emergency responses to ensure all aspects of emergency management (EM) are covered. The diversity of backgrounds was well received because the need for an emergency management establishment was so great.  Over the course of the first five to six years if being established, the ACHIEVE initiative expanded and many professionals came to the U.S. FEMA campuses in order to learn all they could and take the information back to Turkey to teach it there. 
The overall aim of the Disaster Management Center is to create research projects, implement disaster plans, and establish educational programs at various levels in preparation of individuals involved in disasters. The objective is to help people affected by the disaster with an increased speed and efficiency during the response faze of operation. The center conducted multiple successful disaster scenarios for the governmental officials, local authorities, and stakeholders to participate in. In an effort to bring a successful EM training institute into Turkey, the founders of ACHIEVE had to translate the EM publications from English to many different dialects in Turkey. Dr. Trabzon stated that the translations was a challenging process due to a range of different cultures in Turkey and wordings within the publications must not contradict any to any of those cultures. The center created multiple education programs for both degree-seeking and non-degree seeking students. 
ACHIEVE created multiple different approaches to different disaster preparedness training modules. For instance, the scenarios varied in location of disaster, severity of disaster, and size of population potentially involved in the disaster.  These situations were acted out by local authorities, NGO’s and governmental employees. Once a year, the campus holds a large scale demonstrations to help students reinforce the techniques they learned during training. The objective of these demonstration tests are to help and inform students about updated changes to the disaster emergency management program.
Recently, the University provided a Disaster Management Graduate program due to the growing relationship between Turkey and U.S FEMA. In addition, a community outreach program, along with a publicized set of guidelines from the U.S FEMA, was created in order to teach families and children about how to prepare for disasters and emergencies on an individual level.

Example of EM situation of Istanbul, Turkey
Dr. Hikmet Iskender started off this panel by stating that he was a Chemical Engineer that has participated in the original ACHIEVE program, and now was a professor at the EM Institute in Istanbul. In the city of Istanbul there are 29 municipalities, but despite this large population size, they get a small budget that goes towards emergency management. ACHIEVE created an easy to execute 3 step management training. The staffing from the Istanbul Technical University created multiple types of training to cover different potential future needs. In an effort to create public knowledge about the need for better EM funding, the municipalities developed a few ways to physically engage the community. These methods include creating a community emergency response team made up of local volunteers intermixed with volunteers with classical EM training. This volunteering often coincided with a series of workshops given by experts available to the public, governmental representatives, and shareholders. One way to engage the younger community was the creation of earthquake simulation trucks that could be used as a physical example of what to do during an earthquake and how to respond after one. At first there was pushback from the community, but they were able to reach the younger population through the use of technology. Dr. Iskender mentions that while the organizational effort started off unorganized and small in size, it has been able to establish a better system because of the support of the locals. 
	





