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Dr. Tom Phelan consults on instructional programs for adults, primarily in emergency management areas of training, exercise design, online course design, incident management teams, and communication. Dr. Phelan has conducted facilitator training for the New York City Office of Emergency Management, Syracuse Research Corporation, Dale Carnegie Institute, the Nuclear Regulatory Commission, and several corporate clients across the United States. He has designed emergency and incident management response training for the City of New York Office of Emergency Management; the National Response Team/Centers for Disease Control and Prevention/National Institute for Occupational Safety and Health; school districts; colleges and universities; corporations such as IBM, Disney, Pearson, Children’s Hospital of Philadelphia, Sanofi-Pasteur, and American Electric Power; and training in communications for the Nuclear Regulatory Commission.

Dr. Phelan has designed exercises for the U.S. Department of Agriculture/Animal and Plant Health Inspection Service; Federal Deposit Insurance Corporation; Boeing; and the Department of the Army. He has presented in the United Kingdom, Singapore, Sri Lanka, and New Zealand. Dr. Phelan is a contract instructor for the Federal Emergency Management Agency at the Emergency Management Institute in Emmitsburg, Maryland. He serves proudly as a volunteer Writing Guide in the Higher Education Opportunity Program at Hamilton College and is currently a member of the Advisory Board of the Urban Assembly High School for Emergency Management in New York City.

Dr. Phelan was presented the New York State Senate Liberty Award for his service as a responder at Ground Zero on 9/11, and the Best Practices Award from Private & Public Businesses, Inc., for his service in Sri Lanka following the Indian Ocean tsunami. He authored a book entitled Emergency Management and Tactical Response Operations: Bridging the Gap (now available in Chinese). Dr. Phelan served as professor and program director for emergency management, fire science, and explosive ordnance disposal at American Public University System.
Dr. Tom’s current research asks, “Are the adult cognitive skills in the domains of literacy, numeracy, and computer-based problem-solving of emergency managers compatible with those of their audiences?”

1. Are emergency managers aware of the range of cognitive skills of adults in their communities in the domains of literacy, numeracy, and computer-based problem-solving skills?

2. Is the awareness applied to developing emergency messages to adults in the community at appropriate levels of literacy, numeracy, and computer-based problem-solving skills?

3. If a gap exists between emergency managers and their intended audiences, could it be reduced by providing targeted training in literacy, numeracy, and computer-based problem-solving skills for emergency managers?

H1: Awareness of literacy skill level differences and training of emergency managers to address the differences will improve the effectiveness of disaster messages to the public at all levels of literacy.
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