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Ms. Tara T. Moore is the Director of the Office of Emergency Management and Emergency Management Coordinator for Montana State University (MSU). She joined the university in January of 2014 after a 14-year career with the Federal Emergency Management Agency (FEMA) in Response Operations and Planning. She has served as the FEMA Region VII Incident Management Assistance Team Planning Section Chief and was also a founding member of the Planning Division at FEMA Headquarters.

In this new role, Ms. Moore leads the MSU Emergency Management Committee and the Institutional Response Group in the development of a comprehensive All-Hazards Emergency Response Program. Currently, she is conducting an internal Hazard Vulnerability Analysis at several administrative and management levels within MSU and identifying campus resources for emergency response operations. In addition, she plans, coordinates, and conducts emergency management exercises on an annual basis, including a Bacterial Meningitis Tabletop Exercise that will be conducted in July 2014.

[bookmark: _GoBack]Ms. Moore coordinates the MSU Alert System (alert notification and timely warning via text and e-mail) and trains university personnel in its use. She conducts National Incident Management System/Incident Command System training in emergency management, planning, and preparedness for key university administrators and departmental directors at the MSU and across all campuses in the Montana University System.

Ms. Moore assists university departments with identifying key indicators that influence potential business impacts and helps to identify processes and procedures to improve response plans and business resilience. Finally, she proposes alterations of emergency response procedures based on regulatory changes, technological changes, or knowledge gained from outcomes of previous emergency situations.
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