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Dr. Horace Ling has been a Program Director at Harvard’s Kennedy School Executive Education Department since August 2007. He directs the Leadership in Crisis, Crisis Leadership in Higher Education, and Leadership in Homeland Security Programs. These programs range in length from 3½ days to 5½ days and are held on the Harvard campus in Cambridge, Massachusetts. During the program, leaders of organizations responsible for the prevention/mitigation, response, and recovery from crises events discuss frameworks, exercises, leadership skills, and strategies for minimizing the damage from these threats, providing effective response and rapid recovery. Dr. Ling works closely with faculty chairs, Herman “Dutch” Leonard and Arn Howitt (co-authors of “Managing Crises” 2009, CQ Press), to ensure the programs enable the participants to return to their organizations with ideas of how to prepare for the unpredictable and overwhelming. Class sessions include discussions of real-life cases, meeting with leaders who have gone through such incidents, and dialogue on topics such as cyber security, building community capacity, working with the private sector, and the political interface.

From 2001 to 2006, Dr. Ling worked in Beijing, China, for non-governmental organizations, first as director for Corporate Development for Operation Blessing and then as Marketing manager for World Vision China. In addition, he held positions as organizational development analyst at the Timken Company, a Fortune 500 manufacturing company; computer teacher in the Boston Public Schools; and Acquisition Program manager for the U.S. Federal Government. He speaks Mandarin Chinese and Spanish, and he holds an Ed.M. from Harvard’s School of Education and a B.S. in computer systems engineering from the University of Massachusetts at Amherst.
Dr. Ling’s objectives in coming to the symposium are to promote leadership education for elected, appointed, and civil service leaders who are called on to play a role in crisis situations and to encourage colleagues to recommend their college and university leadership attend the Harvard “Crisis Leadership in Higher Education” Program. This may be a pivotal step in them understanding what they should do to improve their school’s capacity to deal with crises and the most effective role they could play in such a situation.

Web site links:

· Crisis Leadership in Higher Education: https://exed.hks.harvard.edu/programs/clhe/overview.aspx
· Leadership in Crises: https://exed.hks.harvard.edu/programs/lic/overview.aspx
· Leadership in Homeland Security – custom program (not available to public)

· All Kennedy School Harvard Executive Education Programs: https://exed.hks.harvard.edu/Programs/By_Date.aspx
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