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Fact Sheet

Continuity of Operations (COOP) Division Fact Sheet






The National Continuity Programs,  Continuity of Operations (COOP) Division develops and promulgates continuity directives and guidance for the Federal Executive Branch and provides continuity guidance to State, territorial, tribal, and local government jurisdictions and private sector critical infrastructure owners and operators.  In support of these requirements, the Division provides continuity related planning and preparedness guidance, education, and training through its Headquarters staff, the Regional Continuity Managers, and FEMA’s Emergency Management Institute (EMI).  The Division also plans, coordinates, and participates in national, State, territorial, tribal, and local level continuity tests, training, and exercises.  Additionally, the Division facilitates coordination of continuity efforts among Federal, State, territorial, tribal, and local partners throughout the United States.  The Division serves as the regional continuity point of contact for Department of Homeland Security/FEMA and others during disaster operations.
Benefits
The Continuity of Operations Division implements U.S. policy and guidance to maintain a comprehensive and effective continuity capability, integrated across Federal, State, territorial, tribal, and local governments and the private sector to ensure the preservation of our form of government under the Constitution and continuing the National Essential Functions under all conditions.
Federal Executive Boards (FEBs)/Federal Executive Associations (FEAs) 
Through the Regional Continuity Managers, the National Continuity Outreach Program extends National Continuity Programs’ resources to build on continuity partnerships with the nation’s Federal Executive Boards (FEBs), Federal Executive Associations (FEAs), and Regional/State Continuity Working Groups (CWGs). By establishing CWGs with the interagency community, to include the FEBs, FEAs, and the States and territories, NCP expands its outreach activities and provides direct assistance to Federal, State, territorial, tribal, and local government offices nationwide.
Continuity Working Groups
The Continuity of Operations Division, National Continuity Programs, coordinates National Continuity of Operations activities through the following Continuity Working Groups:
· Interagency Continuity Working Group
· DHS Continuity Working Group
· FEMA Headquarters Continuity Working Group
· Federal Executive Board and Federal Executive Association Continuity Working Groups
· Regional/State Continuity Working Groups
· Vital Records Continuity Working Group
Templates
· The Continuity Plan Template for Federal and Non-Federal Entities provides a framework for creating a viable continuity plan and focuses on the key continuity planning elements as addressed in FCD 1 and Continuity Guidance Circular (CGC) 1
· The Continuity Plan Template and Instructions for Federal Departments and Agencies provides instructions, guidance, and sample text for the development of continuity plans and programs in accordance with FCD 1 and FCD 2 and consists of general guidance and sample language for reference
· The Continuity Plan Template and Instructions for Non-Federal Entities provides instructions, guidance, and sample text for the development of continuity plans and programs in accordance with CGC 1 and consists of general guidance and sample language for reference
· The Key Elements of Departmental Pandemic Influenza Operational Plan (Meta Checklist) addresses all applicable elements of pandemic planning, including: protection of employees, maintenance of essential functions and services, support for the Federal response, and communication with stakeholders about pandemic planning and response
· The Continuity Multi-Year Strategy and Program Management Plan (MYSPMP) Template and Instructions provides a structure for formulating a Continuity of Operations Multi-Year Strategic Program Management Plan and consists of general guidance and sample language for reference
· The Reconstitution Plan/Annex Template and Instructions provides structure for developing a reconstitution plan/annex based on FCD 1 and CGC 1 and consists of guidance and sample language for reference
· The Devolution of Operations Plan Template provides structure for developing a devolution of operations plan based on FCD 1 and consists of guidance and sample language for reference
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Fact Sheet
Federal Continuity Directives (FCD) 1 and 2




Federal Continuity Directive 1 (FCD-1), and  Federal Continuity Directive 2 (FCD-2) are directive documents intended for Federal Executive Branch and provides operational direction for the development of contininuity plans and programs. 

Each Directive is designed to help achieve seamless integration by providing common standards and parameters for all continuity partners. 

Federal Continuity Directive 1 (FCD 1), Federal Executive Branch National Continuity Program and Requirements, October 2012
FCD 1 provides direction to the Federal Executive Branch for developing continuity plans and programs.  Continuity planning facilitates the performance of executive branch essential functions during all-hazards emergencies or other situations that may disrupt normal operations.  The ultimate goal of continuity in the executive branch is the continuation of National Essential Functions (NEFs).
The provisions of this FCD are applicable at all levels of Federal Executive Branch organizations regardless of their location, including regional and field locations.  Headquarters (HQ) organizations are responsible for providing oversight and promulgating this directive to their subcomponent and field organizations
All organizations must incorporate continuity requirements into their daily operations to ensure seamless and immediate continuation of Primary Mission Essential Functions (PMEFs) so that essential functions and services remain available to the Nation’s citizens.  Continuity planning will occur simultaneously with the development and execution of day-to-day organizational programs.  This means that organizations must incorporate redundancy and resiliency as a means and an end.  These efforts include plans and procedures under all readiness levels that delineate essential functions, specify succession to office and delegations of authority, provide for the safekeeping of and access to essential records, identify a range of continuity facilities, provide for continuity communications, provide for human resources planning, validate these capabilities through tests, training, and exercises (TT&E), specify a devolution of control and direction, and provide for reconstitution.

Federal Continuity Directive 2 (FCD 2), Federal Executive Branch Mission Essential Function and Primary Mission Essential Function Identification and Submission Process, February 2008, (currently under revision)
FCD 2 implements the requirements of Federal Continuity Directive 1, Annex D, and provides guidance and direction to Federal Executive Branch Departments and Agencies (D/As) to, during an annual review, validate and update their Mission Essential Functions (MEFS) and Primary Mission Essential Functions (PMEFs).  It includes guidance and checklists to assist agencies in assessing their essential functions through a risk management process and in identifying candidate PMEFs that support the National Essential Functions (NEFs) -- the most critical functions necessary to lead and sustain the nation during a catastrophic emergency.  
FDC 2 provides direction on the formalized process for submission of  D/As candidate PMEFs that are supportive of the NEFs.  It also includes guidance on the processes for conducting a Business Process Analysis (BPA) and Business Impact Analysis (BIA) for each of the candidate PMEFs that assist in identifying essential function relationships and interdependencies, time sensitivities, threat and vulnerability analyses, and mitigation strategies that impact and support the PMEFs
Benefits 
The benefits of these directives is to help implement national-level policy to maintain a comprehensive and effective continuity capability, integrated across federal, state, territorial, tribal and local governments, and the private sector, to ensure the preservation of our form of government under the Constitution and continuing the National Essential Functions under all conditions. 
Next Steps 
Conduct annual review of FCD 1 and FCD 2.
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Fact Sheet
Continuity Excellence Series


FEMA launched the Continuity Excellence Series professional certification program Level I – Professional Continuity Practitioner and Level II – Master Continuity Practitioner in April, 2008.  The professional certification program was designed to help create a highly qualified corps of continuity professionals throughout the Federal government, and among our partners at the State, territorial, tribal, and local governments.  To obtain either the Level I or II Certifications, candidates must complete a rigorous program consisting of both coursework and practical application.  
Continuity Excellence Series – Level I, Professional Continuity Practitioner
· IS 546.a: COOP Awareness Course
· IS 547.a: Introduction to COOP
· IS 242 or equivalent E/L/G course: Effective Communication 
· E/L/G 548 or IS 548: COOP Manager’s T-t-T Course or E/G/L 549: Continuity of Operations (COOP) Program Manager Course or MGT 331 University of Maryland Preparing the States Continuity Courses
· E/L/G 550: COOP Planner’s T-t-T Workshop or IS 550 Continuity Planner’s Workshop or L 552: Continuity of Operations for Tribal Government Course
· IS 100 or IS 100.b:  Intro to Incident Command System (ICS) or ICS 100: Introduction to Incident Command System (ICS) or ICS 200 or IS 200.b:  Incident Command System (ICS) for Single Resources and Initial Action Incidents 
· IS 230 or equivalent E/L course:  Principles of Emergency Management or IS 230.a: Fundamentals of Emergency Management
· IS 700.a: Intro to National Incident Management System (NIMS) or IS 700 
· IS 800.b: A National Response Framework (NRF), An Introduction 
· E 136 (limited to EMI Resident MEPP candidates) or IS 139: Exercise Development Course/Exercise Design Course/or COOP Exercise Design/Development T-t-T Course
· Complete attendance in continuity exercise E/L 554 Pandemic Influenza (PI) Determined Accord Workshop or IS 520: Introduction to Continuity of Operations Planning for Pandemic Influenzas and IS 522: Exercising Continuity Plans for Pandemic Course (both Independent Study courses are required) or E/L 553 Resilient Accord Cyber Security Workshop or E/L 556 Guardian Accord Terrorism Awareness Workshop
· ** NARA/CoSA Vital Records Training (optional, recommended)



Continuity Excellence Series – Level II, Master Professional Continuity Practitioner
· Applicants must attain a Continuity Excellence Series – Level I, Professional Continuity Practitioner
· IS 130:  Exercise Evaluation and Improvement Planning or E132 (limited to EMI Resident MEPP candidates) or G130: Exercise Evaluation
· IS 240 or equivalent E/L/G course: Leadership and Influence 
· E/L/G or IS 551: Devolution Planning Workshop
· E/L 156 or IS 156: Building Design for Homeland Security T-t-T Course for Continuity of Operations or E/L 155: Building Design for Homeland Security
· E/L 262: Instructional Delivery for Subject Matter Experts or G265: Instructional Delivery Skills (formerly G261: Instructional Presentation Skills) or E 605: Instructional Delivery or E/L 141: Instructional Presentation & Evaluation Skills Course
· *** Instruct E/L/G or IS 548 COOP Manager’s T-t-T Course
· *** Facilitate E/L 550 or IS 550 COOP Planner’s T-t-T Workshop or E/L/G or IS 551: Devolution Planning Workshop or Determined Accord Pandemic Preparedness Workshop for Continuity Managers or Facilitate Resilient Accord or Guardian Accord or Reconstitution Planning Workshop
· *** Written Comprehensive Exam (150 questions) – Applicants are eligible to take the comprehensive exam once they have met all other Level II requirements
*Course credit is authorized for flexible instructional delivery, i.e. local resident instruction with students completing IS exam.
**Previous versions of above listed courses will be accepted.
***All requirements for Level I and Level II must be completed prior to taking the Written Comprehensive Exam.
Continuity Practitioner Certificates
· The FEMA Emergency Management Institute will issue all certificates
· Level I and Level II requests must be accompanied by copies of all required course certificates
· Send certificate requests and copies of certificates to mailbox FEMA-CONTINUITY-PRACTITIONER@DHS.GOV or mail to FEMA HQ, National Continuity Programs (NCP), Attn: Training Manager (Room 515), 500 C Street SW, Washington, DC 20472
· Please include your name, organization, work address or home address, email address and phone number
· Expect to wait up to 8 weeks to receive your certificate
Benefits
The Continuity Excellence Series combines emergency management, continuity, leadership, and instructional development courses and opportunities to recognize those individuals committed to continuity planning and provide them with a wide variety of tools necessary to continue government operations and further efforts in continuity and emergency management. 
Recent Accomplishments
As of April 1, 2013, 1,203 individuals have been awarded a Level I, Professional Continuity Practitioner certificate and 148 individuals have been awarded a Level II, Master Professional Continuity Practitioner certificate.  
IS 546:  Continuity of Operations Awareness Course
This course introduces students to the concept of continuity planning.  The course provides a brief overview of continuity, including its definition, the legal basis for continuity planning, the Continuity Program Management Cycle, and essential elements of a viable continuity program.
Although this course directly addresses continuity requirements for Federal Executive Branch organizations, the course is also useful to State, territorial, tribal, and local governments.
IS 547:  Introduction to Continuity of Operations (COOP)
This course describes the Continuity Management Cycle and how it should be used to develop sound continuity of operations plans.
Although this course directly addresses continuity requirements for Federal Executive Branch organizations, the course is also useful to State, territorial, tribal, and local governments.
IS 242:  Effective Communication
This course is designed to improve the continuity practitioner’s communication skills.  It addresses basic communication skills, how to communicate in an emergency, how to identify community-specific communication issues, using technology as a communication tool, effective oral communication, and how to prepare an oral presentation. 
E/L 548:  COOP Manager’s T-t-T Course
This course is designed to provide continuity of operations training for Program Managers.  The course identifies the processes, resources and tasks necessary to implement and manage a successful COOP program. 
E/L/G 550:  COOP Planner’s T-t-T Workshop
The goal of this workshop is to provide you with the tools and hands-on experiences necessary to improve your departments’ or agencies’ Continuity of Operations plans.  This includes identifying areas requiring more detail in your current continuity of operations plan and develops a strategy or strategies for resolving them.. 
IS 100:  Introduction to Incident Command System
This course describes the history, features and principles and organizational structure of the Incident Command System (ICS).  It also explains the relationship between ICS and the National Incident Management System (NIMS).
IS 230:  Principles of Emergency Management
This course introduces the fundamentals of emergency management as an integrated system, surveying how the resources and capabilities of all functions at all levels can be networked together in all phases for all hazards.  
IS 700.a:  National Incident Management Systems 
This course explains the purpose, principles, key components and benefits of NIMS.  The course also contains “Planning Activity” screens giving you an opportunity to complete some planning tasks during this course.
IS 800.b:  National Response Framework
This course introduces the concepts and principles of the National Response Framework (NRF).  It also describes the roles and responsibilities of entities as specified in the NRF.
E 136 or IS 139:  Exercise Design
This course is designed to introduce you to the fundamentals of exercise design and to prepare you to design and conduct a small functional exercise for your organization.  It also addresses the value of conducting exercises. 
Determined Accord Workshop
The goal of the Determined Accord workshop is to assist in increasing a department’s or agency’s continuity readiness for a pandemic event.  It also focuses on mitigating vulnerabilities during a continuity influenza pandemic outbreak and identifying gaps or weaknesses in pandemic planning in organization continuity plans, policies, and procedures.
Guardian Accord:  
The purpose of Guardian Accord (GA) Workshop is to increase Federal Department and Agencies, State, territorial, tribal and local jurisdictions awareness about the importance of incorporating the specific risks of terrorism into continuity planning.  
Resilient Accord:  
The purpose of the Resilient Accord Workshop is to increase Federal Department and Agency, State, territorial, tribal and local jurisdictional continuity of operations awareness and discuss how to execute continuity operations resulting from a cyber security event.  
Reconstitution Planning Workshop:
The purpose of the Reconstitution Planning Workshop is to assist Federal Department and Agency, State, territorial, tribal and local jurisdictional with the importance of developing effective and comprehensive reconstitution planning.  
Emergency Planning and Response for Vital Records and Essential Information:
This course provides the knowledge and skills required to identify, protect and make readily available the vital records in the event of a disaster, as well as incorporate records emergency planning into agency continuity plans.  The course is based on the vital record requirements contained in FEMA’s Federal Continuity Directive (FCD) 1 and 2 and CFR 36.
NARA/CoSA Vital Records Training
This course provides the knowledge and skills required to identify, protect, and make readily available the vital records in the event of a disaster.  It also teaches students how to incorporate records emergency planning into agency continuity plans.
IS 130:  Exercise Evaluation and Improvement Planning
This course introduces the basics of emergency management exercise evaluation and improvement planning.  It also builds a foundation for exercise evaluation concepts as identified in the Homeland Security Exercise and Evaluation Program (HSEEP).

IS 240:  Leadership and Influence
This course is designed to improve the student’s leadership and influence skills.  It addresses topics such as how to lead from within, how to facilitate change, how to build and rebuild trust, and using personal influence and political savvy.
E/L/G 551:  Devolution Planning Workshop
This workshop is designed to provide the tools and practical knowledge necessary to develop your organization’s devolution plans and procedures.
E/L 156:  Building Design for Homeland Security
This course outlines a methodology to determine the risk of a building’s critical functions and infrastructure against various terrorist threats and highlights applicable protective measures.  The course considers Explosive Blast; Chemical, Biological, Radiological attacks and identifies protective measures for site and building design and layout.  Guidance on electronic security systems is also provided.
E/L 262:  Instructional Delivery for Subject Matter Experts
This course is designed for subject matter experts.  Participants will learn how to account for room design, material, organization, and the impact of the instructor/presenter on the environment. 
Introduction to Records and Information Management:
This 90-minute narrated presentation is available online, free of charge. It focuses on the practices fundamental to the efficient and economical operations of any government agency. When disasters strike, state and local governments, with effective records and information management programs, are more likely to be able to access essential records and resume critical business operations quickly.
Essential Records:
This 6-hour course will prepare participants to: identify an agency’s essential records; analyze and prioritize records, assessing specific risks and identifying protection strategies; specify time frames for essential records availability in emergencies; develop procedures to ensure access to and security of essential records; outline an essential records plan for inclusion in COOP; become familiar with federal, state, and local COOP regulations and procedures. 

Records Emergency Preparedness and Response:
This 6-hour course will prepare participants to: understand the benefits of records emergency planning; relate records emergency planning to COOP plans and procedures; plan, develop, analyze, test a records emergency action plan; assess the damage to records after an emergency and implement a response; and identify federal, state, and local resources and the availability of intergovernmental personnel and support to assist when a disaster occurs. 
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Fact Sheet
Determined Accord Workshop



Determined Accord is a multi-agency pandemic workshop designed to increase Federal and non-Federal governmental jurisdiction continuity readiness for a pandemic event, mitigate vulnerabilities during a pandemic outbreak, and identify gaps or weaknesses in pandemic planning in organization continuity plans, policies, and procedures. 
The Determined Accord Workshop is a part of the National Continuity Programs’ strategy to meet Presidential-directed requirements as outlined in the National Strategy for Pandemic Influenza Implementation Plan, dated May 2006.  Determined Accord was developed in coordination with the White House Homeland Security Council, Department of Health and Human Services, United States Department of Agriculture, General Services Administration, and other Federal entities, with the initial workshops conducted for the interagency community in August 2006. 
Determined Accord Workshop Objectives
The objectives of this workshop are to: 
· Increase the awareness of Federal, State, territorial, tribal, and local government agencies of the requirement to incorporate pandemic considerations and procedures into continuity planning
· Identify special considerations for protecting the health and safety of employees and utilizing community mitigation measures while maintaining essential government functions and services during a pandemic outbreak
· Discuss continuity plans and procedures for telework during a pandemic and identify best practices and areas requiring improvement
· Review the essential elements of a viable continuity capability and explore how they correspond to continuity influenza pandemic planning 
· Identify solutions or alternative actions to challenges, gaps, or weaknesses for continuity presented during a pandemic event
Workshop Focus 
The workshop discussions allow the participants to address continuity planning and program requirements with other community partners and assist in the development of organizational and interagency continuity lines of communication. 
Nearly 7,000 participants have completed Determined Accord Workshops, which have been conducted across the nation since the workshop was fielded in 2006.   
The Determined Accord Workshop is part of a series of continuity tabletops that are delivered with a Train-the-Trainer component.  Since 2009, Determined Accord has been offered through the Emergency Management Institute’s Distance Learning website as IS-520/522.  To date, nearly 15,000 participants have completed IS-520:  Introduction to Continuity of Operations Planning for Pandemic Influenzas and more than 1,700 have completed IS-522:  Exercising Continuity Plans for Pandemics.  

Federal Emergency Management Agency
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Fact Sheet
Resilient Accord Workshop



The purpose of the Resilient Accord Workshop is to increase Federal department and agency, State, territorial, tribal, and local jurisdictional continuity of operations awareness and discuss how to execute continuity operations resulting from a cyber security event.  Developed by FEMA’s National Continuity Programs, in coordination with the Department of Homeland Security’s National Cyber Security Division, this workshop enhances continuity of operations capabilities to prepare for and mitigate vulnerabilities during a terrorist event (or natural disaster), and identify gaps or weaknesses in organizational continuity plans, policies, and procedures.
 
As the private and public sectors have shifted operations to internet based communications technology, all elements of the Nation’s critical infrastructure have grown increasingly connected and interdependent on one-another.  This demands a comprehensive approach toward continuity planning that incorporates cyber security.  Consequently, Federal, State, territorial, tribal, and local government jurisdictions and private sector organizations must become aware of the importance of including cyber security considerations into continuity planning and be proactive in identifying solutions or alternative actions to challenges, gaps, or vulnerabilities in their organization’s continuity plans and procedures.

Workshop Objectives

The following objectives support the overall workshop goal:
· Increase organizational awareness about the importance of including cybersecurity considerations into continuity planning
· Discuss how cyber disruptions may impact the performance of essential functions and identify solutions to address vulnerabilities in existing continuity plans
· Establish and enhance relationships between information technology professionals and emergency managers or continuity planners

Workshop Focus
 
The primary focus of the workshop is to provide a means by which participating organizations may assess their respective level of preparedness for executing continuity operations resulting from cyber security threats.  The group discussion identifies any policies or procedures that should be, but have not been developed.  The workshop contains a continuity section and a cyber security overview in an effort to strengthen preparedness efforts to ensure essential functions remain operational during cyber disruptions.  Workshop questions presented by the facilitator will consist of informational injects and discussion points.  Discussion points focus the group on key problems and questions relevant to cyber security.  Participants review the situation and engage in functional group discussions of appropriate response issues.  Participants have a facilitated discussion that outlines their group’s actions based on their organization’s planning.

Next Steps
   
The next sep is to convert the Resilient Accord Workshop to an Independent Study Course through FEMA’s Emergency Management Institute in 2013.                                                                                              

Updated as of April 2013

Fact Sheet
Guardian Accord Workshop 
Mmmmm
Identification 



The purpose of the Guardian Accord Workshop is to increase awareness of Federal, State, territorial, tribal and local jurisdictions, and the private sector, about the importance of incorporating the specific risks of terrorism into continuity planning.  The workshop consists of facilitator led discussions, group breakouts, and concludes with a tabletop workshop. 

Guardian Accord is an inter-organizational continuity terrorism workshop designed to increase continuity awareness, preparedness, planning, and coordination between Federal and non-Federal entities.  The workshop is based on multiple forms of terrorism, as found in 12 out of 15 National Planning Scenarios.  The Guardian Accord Workshop is also addressed in the National Continuity Policy Implementation Plan as it emphasizes the Federal government’s policy requiring agencies to be prepared for unpredictable threats such as earthquakes, accidents, sabotage and terrorism.

Guardian Accord Workshop Objectives                                                                                                         
The following objectives support the overall workshop goal:
· Increase awareness of the impact of terrorism in continuity planning
· Discuss how critical Essential Functions will continue through a terrorist event and the planning required to perform those functions
· Identify gaps or vulnerabilities in organizational continuity plans and procedures
· Discuss solutions or alternative actions to challenges
                                                                                        
Guardian Accord Workshop Focus                                                                                                     
The focus is on participants understanding continuity of operations principles and becoming familiar with continuity of operations plans and programs.  This workshop is a refinement of “all hazards” continuity planning, looking specifically at the unique considerations of sustaining essential functions during a terrorist event.  This training and workshop is intended to supplement, not replace, existing organizational security and awareness programs pertaining to continuity. 
Next Steps
   
The next sep is to convert the Guardian Accord Workshop to an Independent Study Course through FEMA’s Emergency Management Institute in 2013.                                                                                              
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Fact Sheet
Mission Essential Functions (MEF) Workshop 
Mmmmm
Identification 



The purpose of this workshop is to identify Mission Essential Functions (MEFs) and provide continuity planning assistance to State, territorial, tribal, and local government jurisdictions, with specific focus on identifying or refining organizational essential functions; conducting a Business Impact Analysis (BIA); conducting a Business Process Analysis (BPA); evaluating the impacts of threats and hazards on MEF performance; and mitigating the effects of disruptions.    

In April 2011, NCP will release Continuity Guidance Workshop, Mission Essential Functions Identification Process for Non-Federal Entities.  This workshop is designed to introduce State, territorial, tribal, and local continuity practitioners and subject matter experts to a set of Continuity of Operations concepts and methods that will facilitate the development of a strong foundation for a functional and effective continuity program.  Although this workshop is primarily designed for State, territorial, tribal, and local government emergency and continuity planners, others, including those in the private sector, utilities and critical infrastructure, and volunteer organizations that support State and local governments during disasters will also find the workshop worthwhile.  

MEF Workshop Objectives                                                                                                         
This is a hands-on MEF workshop.  Facilitators will introduce concepts and lead participants through a series of discussions and group activities involving techniques, tools, and criteria to:
· Identify (or refine) and document organizational MEFs and Essential Supporting Activities necessary to provide vital services, exercise civil authorities, and maintain safety of the general public 
· Develop BPAs that can serve as the basis for designing or improving a Continuity of Operations capability to ensure continued performance of MEFs during a disruption to normal operations
· Conduct a statistical BIA to identify vulnerabilities and potential weaknesses, and prioritize risks due to threats and hazards that could disrupt critical operations during a crisis
· Develop and implement mitigation options and strategies that can reduce risk to the organization’s ability to perform its essential functions during a disruption   
                                                                                        
MEF Workshop Focuses                                                                                                      
The MEF workshop focuses on methods to build consensus and involve others, both within and outside each organization, in the process.  In addition, the workshop addresses the importance of ensuring leadership buy-in and approval at appropriate stages in the process.   

Next Steps                                                                                                                     
The next sep is to convert the Mission Essential Functions Workshop to an Independent Study Course through FEMA’s Emergency Management Institute in 2013.                                                                                              
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Fact Sheet
Continuity Guidance Circulars (CGC) 1 and 2



Continuity Guidance Circulars (CGC) 1 and 2 are guidance documents intended for non-Federal entities, and directly support national-level policy requiring that continuity be integrated among all levels of government, and with the private sector.  CGC 1 and 2 are designed to help achieve seamless integration by providing common standards and parameters for all continuity partners. 

Continuity Guidance Circular 1, Continuity Guidance for Non-Federal Entities (States, Territories, Tribal, and Local Government Jurisdictions and Private Sector Organizations), January 21, 2009
In January 2009, National Continuity Programs developed and issued CGC 1 providing guidance on Continuity of Operations planning for State, territorial, tribal, and local government jurisdictions, and private sector organizations.  CGC 1 provides operational guidance for implementing the National Security Presidential Directive-51/Homeland Security Presidential Directive-20 (NSPD-51/HSPD-20), National Continuity Policy, with a particular focus on the development of continuity plans and programs for the sustainment of resilient continuity capabilities within organizations.  The purpose of this guidance document is to provide direction for the development of continuity plans and programs for non-Federal entities.  Effective continuity planning and programs facilitate the performance of essential functions during all-hazards emergencies or other situations that may disrupt normal operations.  The primary goal of continuity is the continuation of essential functions.  In CGC 1, the elements of a viable continuity capability are identified and discussed.  These elements are critical to establishing and maintaining a comprehensive and effective continuity capability.  The provisions of CGC 1 are applicable to all levels of government regardless of location.
Continuity Guidance Circular 2, Continuity Guidance for Non-Federal Entites:  Mission Essential Functions Identification Process (States, Territories, Tribes, and Local Government Jurisdictions), July 22, 2010 
In July 2010, National Continuity Programs developed and issued CGC 2, Continuity Guidance for Non-Federal Entities to provide additional operational guidance in the implementation of the NSPD-51/HSPD-20, National Continuity Policy.  To further assist non-Federal entities in their efforts to ensure an effective and viable continuity capability, CGC 2 provides guidance and a methodology to assist non-Federal entities and government jurisdictions in the identification of their essential functions and potential Primary Mission Essential Functions through the implementation of a Business Process Analysis and Business Impact Analysis. The provisions of CGC 2 are applicable to all levels of government regardless of location. 


Benefits 
CGC 1 and 2 help support implementation of national-level policy to maintain a comprehensive and effective continuity capability, integrated across Federal, State, territorial, tribal and local governments, and the private sector, to ensure the preservation of our form of government under the Constitution and continuing the National Essential Functions under all conditions. 
Next Steps 
Conduct annual maintenance for CGC 1 and CGC 2, as required.
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