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Mr. Horace Ling is the Program Director for the Crisis Leadership in Higher Education, Leadership in Crises, and General and Flag Officer Homeland Security Executive Education Programs. The focus of these programs is to give the top leaders in higher education, government, private sector, National Guard, Coast Guard, and Active Duty Military the tools needed to plan, prepare, respond, and recover from crises of different types. For the Crisis Leadership in Higher Education Program, the focus is on the unique and special challenges, responsibilities, and conditions related to leading public and private institutions of higher learning through crises. Mr. Ling is participating in this conference to get a better understanding of all the different types of emergency management programs and development opportunities that are available through higher education institutions and to see how Harvard’s work in Crisis Leadership fits in the higher education emergency management community.

Crisis Leadership in Higher Education: Join our community of learners

As much as institutions prepare, crises still happen. Colleges and universities are particularly vulnerable because they are designed to be open and diverse. As a result, they are also more volatile and difficult to control. While many crises can be prepared for in advance, novel threats and problems never before encountered add layers of complexity and uncertainty to crisis management. As a campus leader, knowing how to act quickly and effectively in the throes of any crisis will have a lasting impact on the safety of your students and your institution’s reputation. Crisis Leadership in Higher Education combines Harvard Kennedy School’s world-renowned crisis leadership expertise with the Harvard Graduate School of Education’s deep higher education leadership experience. This unique program goes beyond developing contingency plans for predictable emergencies by providing strategies and skills for managing crises that your institution has never encountered before. You will learn to gather critical information, adapt to unique circumstances, prioritize actions, and respond to and manage crises effectively.

Who should attend:
· College and university presidents and chancellors, provosts, vice presidents, deans, and other senior-level administrators with responsibility for crisis planning, communication, and external relations.
· Other administrators responsible for developing and implementing the campus crisis management plan (e.g., chief administrative services officers, heads of institutional communication, and directors of campus safety and security).

Program Objectives:

Diagnose and understand the event; recognize critical distinctions between different types of crises; foster situational awareness; understand and manage both policy and operational concerns; ensure appropriate accountability both during and after crisis events; clarify the role of training and exercises; and manage the transition from immediate response to long-term recovery.
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