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Ms. Karen S. Burns is the Controller/Co-Director of Emergency Planning/Operations at the University of St. Thomas. The university is just now formalizing emergency management, and is scrambling to learn as much as possible. The university is developing an all-hazards Emergency Operations Plan via a Department of Education grant, as well as establishing an Emergency Response Organization. Thus, there is much for the university to learn. 

Four things Ms. Burns is interested in learning from other conference participants:

1. How other small schools (3,000 headcount) have set up their Emergency Response Organization, and their success with the university’s management and the campus as a whole in accepting this new function. Have there been any problems with the security/police department? Who are the Incident Commanders? How is the Emergency Operations Center equipped?

2. Ms. Burns is eager to learn how similar schools do mock drills, both tabletop and in the field. How did you develop the drill? Briefly describe the drills. Were they successful? What is one piece of advice you’d give another school just now developing mock drills? How often have you conducted mock drills?

3. How do you handle having “Watch or Building Captains” for campus buildings? What would you suggest for buildings that house many departments or that contain mostly faculty? 

4. What type of safety programs have you developed for students and employees? What program has been the best attended and the most successful?

Ms. Burns extends many thanks for any and all responses to her queries!

May 15, 2012

