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Groundwork of a Brick and Mortar Institution
Brick and mortar collegiate programs offering degrees or certificates in Emergency Management demonstrate conformity to a traditional setting.  Classes are usually hosted at a 4-year institution, offering a variety of degree programs.  The format and outline of the Emergency Management Program is determined and led by leading professionals who hold a doctorates degree.  Classroom structure is based on teacher to student interaction.  Institutions such as these are able to share experiences and lessons learned during the developmental and implementation process of such programs.  

Today there are a number of diverse methods concerning how Emergency Management Programs are delivered.  There are three fundamental ways programs are delivered:

Programs Online
↓

Blended Programs
↓

Entirely Face to Face

Although the this session concentrates on brick and mortar campuses, the intentions are not to take away from other programs but demonstrate the need and usefulness of brick and mortar  institutions as an important subset.  
Definition and Characteristics of Brick and Mortar Programs 
Brick and mortar is based on a classroom environment where all face to face instruction occurs.  Course activity pertaining to online activity is minimal.  Programs are developed, delivered and studied inside 4-year institutions, and all doctorate level staff is based on a tenure system.  Listed below are four general characteristics of a Brick and Mortar program:

· Dated to original classroom instruction before online methods.
· Designed for people who prefer face to face interaction inside the classroom.

· Courses not only allow for in-person student to teacher interaction but student to student.  

· Creates a social learning atmosphere, producing in-person quality working relationships.
Purpose of Brick and Mortar Programs
Brick and Mortar programs serve as the basis for higher education in Emergency Management and Homeland Security.  They more or less are the point of contact for program developing based on foundational curriculum and continued research.  In this environment theories are further researched and explored through studies.  Scholarly practitioners are the central focus in this setting.  In other words the goal is to develop well rounded learners. 
Although the current trend is moving towards online learning, brick and mortar Emergency Management Programs serve as the foundation and main source for research and field of study.  Ultimately, brick and mortar programs set the pace for learning, balancing between scholar and practitioner.  Based on this concept, which has been proven fact in the field of Emergency Management, it’s important that a strong focus on brick and mortar programs remain in effect.
Applying the Scholar-Practitioner Ideology Using EOC Lab   
The Emergency Operation Center (EOC) concept is based on applicability and developing experience.  To do this it’s important to develop internship and sponsored programs.  The Emergency Administration and Planning (EADP) advisory board, alumni, and practitioners all have input in the sponsorship of interns.  
Jennings (2012) presented four strategic strategies for University of North Texas concerning education as follows:

1. Student-Centered education
2. Research
3. Enhanced reputation and community engagement
4. Institutional effectiveness
To further define and breakdown these strategic strategies includes bringing in guest lecturers-speakers, setting-up computer work stations for students, and exposing students to hands-on work experience, allowing them to apply what was learned in the classroom.  

Emergency Management Programs not only need scholars but scholars who have experience in emergency operations.  Leaders such as these that provide direction in creating labs give students the exposure they need concerning leading edge technology.  Hands-on practical experience demonstrates and provides realistic decision making and critical thinking opportunities (Jennings, 2012).  Lab settings provide practitioners and alumni the ability to identify strengths and weaknesses in conjunction with addressing critical skills.      

It’s essential in the process of learning to combine core courses with the EOC lab pertaining to exercise design, planning and operations, and technology.  Jennings (2012) further lists environment disaster response, wildfire operations, and floodplain management as subject matters for future potential courses that pertain to the EOC lab.  
It is important to remember that internships and labs are unique and are the fundamental concept for Emergency Management Programs to graduate at 4-year universities.  Beyond labs, integrating and partnering with local agencies pertaining to internships are usually a requirement upon completing all courses.  In some cases it has been suggested that internships should be implemented throughout the entirety of Emergency Management Programs.    
Other Core Curriculum
Urby (2012) list other core curriculum for universities to consider as follows:

· Hazards and disasters in Emergency Management

· Principles of Emergency Management

· Emergency Preparedness and Response

· Hazard Mitigation and Disaster Recovery

Ideas for Electives

For electives Urby (2012) lists the following:

· Business Continuity

· Legal Aspects of Emergency Management

· Dimensions of Disaster with writing component

· Comparative Strategies of Disasters and Emergencies 

· Weapons of Mass Destruction

Observing Emergency Management as a Career Choice and Serving Those Students 
Emergency Management can be an attractive career choice for a young person that has limited knowledge, exposure, or experience.  But how leaders function in the field and the complex nature of Emergency Management can send mixed messages and at times seems to set the bar relatively high.  How do educators move past this?
· The idea is to offer a broad based perspective being that Emergency Management covers a large range of hazardous events.   

· This area of study can be seen as professional development in many career choices.

· Avoid a narrow path of emphasis and focus on information that benefits all organizations.

· Show how the relevance of theory is practical to everyone.  

· Create partnerships with organizations focused on internships. 

· Engage with external elements, moving past textbook redundancy and focus on class specific projects and mass wide program projects. 

· Focus on training programs and certifications as well as conferences for networking and sharing ideas.  

· Focus on change for the better, meaning grasp on to new opportunities and responsibility that are constantly focused on improvement.  
Final Thoughts
· Advisory boards are common at 4-year brick and mortar universities.

· Using Emergency Management as a minor will concentrate on a broader perspective attracting other majors.

· Business continuity planning will include other career professions and can be used for internships.

· The concept of including everyone and all professions needs to be adopted.

· Setting guidelines for classroom instructions should be considered.

· Continued research is always needed.

· Programs should have a planning committee. 
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