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Hurricane Ike struck Galveston College, in Galveston Texas on September 13, 2008. Mary Jan Lantz, the director of human resources and risk management at the college, discusses her road to recovery, as well as preparations for a worse case natural disaster.  

Coverage

The first step is ensuring you have proper insurance to cover all possible damages that may occur, as well as a vendor that is licensed to do business in your state and knows your building codes.  It is also vital to have your restoration vendor bound to you through contract before a disaster strikes.  Some examples of what you will want in a vendor are:

· Available 24 hours a day with enough equipment and manpower.
· Past experience in dealing with a large loss (hospitals, schools, condominiums, government buildings).
· Superior response time – required 72 hours
· Reference that prove large-scale capabilities pollution insurance and Hazardous waste removal certified.
· Ability to pre-document – then recover and restore contents.
· Ability to handle document and electronic data recovery.
· Alliances with power and fuel companies.
· Maintaining your purchasing requirements and pricing.

Having a vendor in place will guarantee you will have the restoration vendor within 72 hours of the disaster to mitigate the damages. 


Communication

The next step is figuring out how to keep in touch with your students and faculty after the disaster strikes.  Victims may not have access to Internet and cellular devices.  This makes it difficult to plan on sending mass text messages or emails.  Galveston College decided on creating badges for all students and faculty with an 800 number that is hosted outside of their area.  This number can be called 24-7 and has a recorded message regarding the state of the college and instructions on what to do.  

Who Does What

The third step is to organize who does what at your facility when a disaster strikes.  It is recommended that you limit you response team.  This is because it is essential to track every pre and post disaster activity in order to get reimbursed.  The vendor you have will take care of the pre disaster photos.  Perhaps designating the recovery director to carry a handheld recorder to be able to keep track of every activity, as well as who is involved.  Keeping pictures of everything will also assist in reassuring your much needed reimbursement.

Shelter 

One concept that is difficult to imagine is losing your home.  It is important to have a plan so having a place to live can be checked off your long list of needs.  Ms. Lantz discussed how she made reservations for the nearest FEMA approved hotel that was outside of the area as she was evacuating.  This ensured shelter for her and her family.  After Hurricane Ike struck Texas, 70% of homes in the impacted community were damaged.  Students and employees were sleeping in public shelters, as well as on the floors of family and friends homes.  

Coping with Emotions

[bookmark: _GoBack]After the chaos settles and it is time to begin bringing your employees back to work, utilizing the 800 number will assist in getting the message out.  Each supervisor will have a phone tree that will need to be activated.  The University website needs to be updated with instructions as well.  As employees return, it will be time to organize and get everything back together for the students.  As it is time for the students to return, you will need to be prepared to deal with a broad span of emotions.  People will be experiencing shock, denial, anger and sadness among many other feelings.  Some tips Ms. Lantz offered, were to encourage the students and employees to register with local churches, they do not have to be members.  Many church volunteer groups are more than happy to help anyone who needs assistance.  Another suggestion is to have local insurance agencies come to the university to offer information regarding insurance policies and what they should cover.  At Galveston College they did a series of professional development workshops on dealing with emotions.  This assisted the students and faculty with coping during their difficult time.  Ms. Lantz stated, “until you get your students and employees heads back in the education game, they may be there physically but mentally they will be miles away.”  



Audits

You are eligible to be audited if you accept any funding from FEMA.  FEMA auditors may be local county employees working in the Government Office.  They don’t have to be FEMA employees and they can stay for as long as they need to audit your funds.  Office space has to be provided for them, as well as all the documents they request from you.  It may be a good idea to make multiple copies of everything requested of you because the auditor may need the same documents numerous times.  After the auditor is complete, they send their conclusions to the Feds who may want to start the process over again, depending on the results.  Specific documents the auditors may request are:

· Every project worksheet (PW), by itemized reimbursements (even if funding was denied)
· Copies of your procurement policies for each PW
· Copies of your vendor RFP’s
· Board meeting minutes (approving your vendors)
· Daily time sheets by project – exempt and non-exempt
· Payroll record
· Anticipated insurance proceeds for each PW
· Invoices and purchase requests
· Canceled checks – front and back copies

Conclusion

This session included some very valuable information for those in charge of preparing their schools for emergencies.  Ms. Lantz did a great job in discussing her experience she went through and informing the listeners about information that is vital to know in the moment of crisis.  Many times it is difficult to know all of the steps to take in a disaster unless you have experienced one already.  We learn from the past to improve the decisions we make in the future.  Accepting guidance from those who have been through a worse – case disaster will assist in perfecting future processes.
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