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Mitchell’s 6 Phases of Denial
There are many challenges to creating an emergency plan.  One of the most difficult tasks is getting the support of the upper management within the organization or university.  Mitchell’s 6 phases of denial help illustrate what the upper management may be telling themselves:
1. It won’t happen to me
2. It won’t happen here
3. It won’t happen now
4. If it does happen, it won’t be that bad
5. If it is that bad, my insurance company will take care of it
6. Oh my god, why didn’t we plan for this
It can be easy not to worry about an emergency when one may never occur.  However, the money and time spent now to prepare for the “what if” emergency situations will be well worth it if the “what if” happens.  We have to remember that risk never sleeps and risk always multiplies.

Compliance
One of the 17 mistakes made in emergency plans is compliance.  The questions to ask yourself in an emergency are:  Who is the authority, who is covered and who is the responsible party?  It is essential to remember, “before you’re a campus, you’re a workplace”  (Mitchell, 2012).  The Occupational Safety and Health Administration regulations state it is mandatory that every employer in the United States shall have an Emergency Action Plan (EAP) and a Fire Prevention Plan (FPP).  The National Fire Protection Association (NFPA) 1600 is recognized in law by the United States Congress as the standard on disaster and emergency management and business continuity programs.  The NFPA 1600 supports an all-hazards approach.  In the all hazards approach it is essential to not forget about special needs personnel, visitors, contractors, head counts and training at your facility.  Who is the responsible party?  The CEO is the responsible party.  Many CEO’s may not realize this, it is important that they know and understand their responsibilities.


All - Hazards Planning
An all-hazards approach may consists of:
· Shelter in place
· Chemical spills
· Active shooter
· Hostage
· Headcount
· Workplace violence
· Suspicious package
· Bomb threat
· Search & seizure
· Emergency shutdown
· Earthquake
· Power failure
· Mandatory evacuation
· Terrorism

It was also mentioned that many times, planning ignores visitors coming to the facility, coaches, volunteers and substitutes, as well as planning for 24/7, 365 days a year.  The federal law requires Headcounts for everyone.  Facilities must have a real procedure and be able to account for everyone to emergency services for any hazard.  In addition, it is very important to have competed evacuation maps in full view of all employees and students.  This will ensure their safety in an emergency evacuation.  Many times an exit route may be easy to view on a normal day to day basis, however, in the case of an emergency such as a fire, the smoke or other possible debris may block ones view.  

Training
It is mandatory to train all personnel annually by a qualified, experienced emergency trainer.  Some suggestions made are to build employee awareness, integrate safety into your employee’s positions, instill a sense of responsibility as well as increase employee ownership with safety and security.  A great point mentioned by Mr. Mitchell is “if emergency training is required by federal law…isn’t it a condition of employment?”  (Mitchell, 2012).  Encourage your employees to be involved.  The more prepared they are, the better response you will have if a real emergency does occur. 
Along with your training, it is important to develop an emergency team.  There are mistakes made with the emergency teams that are created at facilities by being disorganized and not designating specific commanders.  If an emergency takes place, it is essential to have specific people in charge, as well as have everyone know whom they are.  Leaders keep organization and movement of the plans.  The size of your emergency team needs to be one team member to every five employees.  This will ensure you have enough team to assist the entire facility.  


Communication
Communication is the key in an emergency situation.  If accurate and timely communication is being exchanged, a more successful response plan will be accomplished.  It is mandatory for all facilities to have two-way radios.  This is because many times in an emergency cell phones and landlines will not work.  With two-way radios, you can ensure communication can be made between emergency response teams, employees and students.

Conclusion
The point of this session was to discuss how many mistakes are being made when developing emergency plans.  Many of these mistakes are made from simple miscommunication and professionals not being aware of all the rules. It is important that all of these factors are considered and taken seriously.  Through out the entire session, Mr. Mitchell had the listeners say aloud, “everything is always my fault.”  This was to remind us that we must act now and if we don’t the fault is on us.  We need to take responsibilities for our own actions and the choices we make.  It is essential to begin properly preparing for any emergency that may occur so we will have a successful response…like Mr. Mitchell stated, “luck is not a strategy.”





























providing support to senior staff in conducting investigations; 
gathering facts related to a problem or issue, analyzing them, and making recommendations for resolution; 
participating in investigations, including collecting records and conducting interviews; compiling interview reports; conducting statistical analyses; conducting intake analyses; organizing, evaluating, and presenting information relevant to an issue; writing reports and letters; assisting in monitoring resolution agreements; and providing information and assistance to customers to resolve problems


These duties are represented of the GS-12 level:  As an Equal Opportunity Specialist you will conduct complex complaint investigations and be responsible for each phase of the case through resolution.  
Reviews allegations; identifies, analyzes and interprets considerable amounts of data; interviews witnesses; develops the legal theories and investigative plan.  Plans and conducts complete on-site investigations.  Compiles interview reports, conducts statistical analyses, organizes, evaluates and presents all relevant case information.    





