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Educating Emergency Managers 

Leadership training for Emergency Managers is not just a classroom or tabletop exercise.   Emergency Managers need educators with knowledge of the field, have the willingness to take on the responsibilities, and to become models of the lessons being taught.  Emergency management educators should be willing to live the job, not just work.  As Emergency Management leadership educators, our job is to model the lifestyle that leads to becoming an effective leader during a natural disasters and terrorist attacks because saving lives begins with education.  

Live what you preach is possibly the most important lessons emergency management leadership educators left this session understanding.  Dr. Lowe clarifies that during the recovery or response phase of any type of disaster, the first thing most look toward when mistakes are made is where were the leaders.  And why were those leaders not prepared for the worst?  Disaster victims invariably ask why their leaders did not prepare their citizens to be able to supply their immediate needs, be able to find their animals, or ensure that buildings were built to withstand disasters that should have expected.  Emergency management educators are not just teachers, they need to also be speakers for the people in preparing their communities for disasters of all types.  Emergency preparedness starts with educating all in how to mitigate, prepare, and cope with all critical incidents, especially considering that no one disaster is not going to be like the previous one, nor are those individuals involved going to be alike. 

Leaders are Ready and Calm At All Times

Emergencies Managers are tasked to do more than their share without proper funding, personnel, and supplies.  For example, who would think that birds could cause a plane crash?  When an individual begins their vacation and boards their plane to take them to their destination, they are confident that their captain has the training and leadership abilities to cope during even the most unexpected incident.  As learned from example of the clip of the captain coping during the ‘Miracle on the Hudson, if that captain had not been trained to stay calm and clear minded enough to think through possibly the most dangerous critical incident of his career, the title would not have included the word miracle.  The title of the ‘Miracle on the Hudson’ would have would have possibly included the words deaths of dozens of innocent people when birds collided with a major aircraft.

Emergency management leadership training is not a profession, it is a lifestyle.  As an emergency manager leadership educator, you are a mentor who needs to have the motivation to commit more than just a few hours a week to your job.  In addition, you must be committed to establishing relationships with all important during all phases of emergency management.  Most important is the need for emergency management leadership educators to be effective communicators.  That ability to clearly communicate is important not just during an incident, that skill is important during mitigation and the preparedness phases. Whether you are the Emergency Manager with no available staff or the educator with an ever tightening budget, your foremost goal is to live the ethics of being an effective leader because there may be a time when the lives of those in your community will be dependent upon your dedication and skill.

The Powerful Leader

Power as a leader is not how much money one has, nor is it a matter of the numbers of staff that work under your rule.  Leadership ability not how much of anything that you have; it is how well you accomplish working with your power.  As an educator of emergency managers, it is your responsibility to ensure that they become good writers, speakers, and are able to facilitate meetings.  Power is a part of all the duties of a good leader.

A powerful leader has the ability to motivate their followers with tools.  These leadership powerful tools are exemplified and utilized to encourage their followers.  Coercive power helps with negotiations when an emergency manager is forced to negotiate with a stakeholder for needed funding.  Reward, expert, and referent power are other qualities that if utilized effectively ensure success even if the emergency manager is not at the front.  The leader is the expert that shares their expert vision with staff that knows they will be equally rewarded if they accomplish a task.  A truly successful leader allows their staff to reap the benefits of a job well done with only the guidance of a trusted expert leader.

Educators Should Be What They Teach

Leaders teach leaders.  Emergency managers are often negotiators with the task of acquiring the backing for projects that seem to policy makers as being unneeded.  Who expects any type of disaster?  Even the most powerful examples, such as the ‘Miracle on the Hudson’ may not open the eyes of budget minded stakeholders.  The word ‘no’ becomes a part of most Emergency Manager’s daily lives.  These no punished Emergency Managers usually are plagued with the task of mitigating their communities for critical incidents that seem unheard of.  A level 5 tornado is not an everyday occurrence, but it is the Emergency Manager’s job to ready their community in the rare case that that tornado should hit.  Emergency management educators should, “Search out challenging opportunities to change, grow, innovate, and improve” (Kimbrough & Lowe, 2012).  

The power which affords leaders to make miracles happen lies in their ability to educate others in how to make what seems to be impossible occur.  Miracles can happen, but only if leaders share their vision of positive outcomes.  Powerful leaders are taught that the ability to reach the most unbelievable goals lies in how much of their vision and power they are able to share with stakeholders and their staff.  No one leader is able to be at the front of two storms, two terrorist attacks, two accidents, two budget meetings, etc. at one time.  If they attempt to be in all those places with no help, failure is their gain.  If they share their power, chances are that steps will be made along their long quest for success which is ultimately to gain safety for their staff, responders, and all that live in their communities.  

Model the Way While Encouraging the Heart 

Foster collaboration, offer a vision of a positive future, celebrate achievements with all involved, share your leadership power, and openly reward individual accomplishments.  The end result will be a winning team that is able to save lives and property during the most unexpected dangerous critical incident.  The achievement will be the fact that all will thank their leaders helping them find their family members, personal needs, and pets rather than wondering where their leaders were in their time of need.  An Emergency Manager’s power is in how many of their constituents saved lives, property, and the stakeholder’s money by remembering that surprise emergencies should never be surprises.  
