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Introduction
This session explores Emergency Management related higher education accreditation programs. While a few do exist, many programs still have not jumped on the accreditation bandwagon. Why? An overview of various accreditation programs will be provided, as well as a panel session addressing accreditation perspectives/experiences and areas of concern. Each presenter provides their opinions on why or why not the accreditation process is needed. Speaker summary are italicized.   
Body
First Speaker:  Carol Cwiak, J.D., Ph.D. 
To Be or Not To Be, - That is the Question 

The key questions
· Seek accreditation or not?
· If so, from what accrediting body?
· If not, why not?

Accreditation for EM 
· General accreditation – yes. If your institution offers emergency management programs, than you are under a generalized accreditation program.   
· Specific accreditation- not yet…. Does not believe that the institutions are not ready for a specific accreditation program. Yet, she recognizes and values the commitment of colleagues that are involved with the Foundation of Higher Education accreditation program and who have been actively trying to advance accreditation efforts.  
· Why not now? From a professionalization standpoint it is too soon. Instead of viewing accreditation as a program to program decision, take a look at the big picture. There is recognition that the accreditation can be used for other things such as validation at the colleges, and an extra push for student enrollments. There are other reasons that an institution may seek to get accreditation.  
· When? Steps being taken now are moving us toward a time when accreditation will be necessary
	What should it look like? Updates will be provided on the next few slides
Why not now?
· Not ripe-premature: Does not believe the group is ready to move forward as a collective. 
Not enough consistency across EM Hi Ed program offerings to move forward at this time. We have done a number of processes to advance, but there is still a long way to go. 
Efforts such as Principles and Curriculum Outcomes are strong steps forward, but are only a beginning. The outcomes document was an effort last year identifying what one can expect from graduates from bachelors level programs to know. It is a big list and it contains a lot of information for the students to know. There is a need to look at those types of efforts, make them usable, and identify what students should be learning at different academic levels.
When?

· Professional standards are formalized and/or entry into the field is controlled:
· Education is recognized as a preferred mechanism for entering practice; and,
· EM Hi Ed acts cohesively to push forward the discipline and strengthen the profession

There are big visions for the future. I do believe that emergency management will become a profession. I do not believe that EM is a profession yet, because there are earmarks that are needed. That is when accreditation really should be formed, when there are formalized standards for entry into the field, and entry into the field is controlled with standards such as passing a test and holding a certain level emergency management degree. When this happens and when the degree carries that much weight, then accreditation will be necessary. Then we act together to push forward in creating accreditation standards vetted by the emergency management higher education community.  
What should it look like?

· There should be a gatekeeper organization for the profession; 
· There should be an organization sanctioned to accredit that works in tandem with, or under the guidance of, the gatekeeper organization; and,
· The accreditation organization should act as both the guardian of excellence for the profession and the protector of EM Hi Ed (a tricky, but necessary, feat).

It is not an easy task; we are shaping the future of Emergency Management. It does not have the history like other professions. 

What more should we be talking about?

· What we can do to move forward the professionalization process? We need to be a profession that controls its own boundaries, controls its sense of identity works with a specialized body of knowledge, and requires a degree in order to practice. What we are doing is that important. So we need to work toward that.   
· The critical role that our research efforts must play in creating and advancing knowledge; more needs to be done in this front. It is a real challenge, you don’t have enough faculty, time, money, participation, but we must have it happen in order to get where we need to be. 
· What we want the accreditation process to look like. If you have been through an accreditation process, you know it is not a little process. It is a big involved process, it takes a lot of time from the institution, costs money, and you have to redo it within a certain amount of time, (4 or 5 years). We need to start thinking now about the accreditation process and what it will look like so: (a) colleges and universities will allow you to do it, (i.e., it is feasible, cost-effective, etc.) and, (b) it acts to promote the entire emergency management community’s goals and directives.

To continue the discussion…  Contact information is listed

Second Speaker:  Stacy Willett, Ph.D.

EM Accreditation Programs; Are Any Right for You?

Accreditation Programs

· University accredited overall by NCA  
· In addition, EM program accredited by IFSAC International Fire Science Accreditation Congress
· Accredited in 1998. Fire and EM programs accredited at the same time
· First accredited EM program ever
· IFSAC provided the only option at the time

Fast Forward

· In 2012, there are still few options
· IFSAC
· Foundation for Higher Education Accreditation
· HSDECA? (The Homeland Security and Defense Education Consortium Association)

[bookmark: _GoBack]The University of Akron has the first accreditated emergency management degree program. It is the first institution to have its Bachelor’s degree program accredited through HSDECA back in 1998. They are the most historically when it comes to the accreditation process. HSDECA was the only one at that time to get accreditation, and have done several since.  Their accreditation comes up again for complete renewal and I feel not entirely sure that the school should be reaccredited at this time. A discussion occurred with another colleague at the University of Akron and it was asked does it really matter to the field and to the degree program. It is really something that they believe in. We decided to sit down with the school’s administration to discuss to maybe not go forward with the accreditation process, the answer was you will. There is a site visit fall. If you choose to go down this road, there are two options for accreditations are IFSAC and Foundation of Higher Education. HSDECA does not do accreditation any more at this time.  If you decide to go down that road, the option to undo it would be very limited. You probably lose that accreditation what it would it looks like, taken off the bulletins, the websites; administration will make you keep it. So really think about long term if you decide to go down that plan. I agree with Dr. Cwiak that it is premature and needs more discussion and that there needs to be more commonality in order to do this correctly and do it in a way in order for the community can really get behind. There are really not that many programs that are accreditated so that we have that option. So why hasn’t everyone jumped on the bandwagon if there are accreditation programs. Maybe they feel like ours, there needs to be more discussion, need more commonality, and have the best way to manage this. There are accreditation programs out there, they are accrediting ting programs, and they will continue to accredit ate programs and we cannot go back. There is still time to do this better and in a coordinated manner but it out there and we as a profession have to learn to more forward and maybe all of us can get behind. In the state in Ohio, the degree does carry weight in the hiring process. If a person wants to work for an Emergency Management agencies in the state or the county, it is written that you must have a Bachelor degree in Emergency Management or a related discipline. It is there and it has been there for a decade now. So we are all in different processes, but you would have to decide if we are going to move forward in accreditation. One concern about the accreditation process, remember that a site visit is coming up in the fall, there were a lot of practitioners doing the site visit. When you have a team that is coming into a site of higher education, we need to faculty. Not just I teach a class here or there, you need faculty that live it and breath it 24/7, have a doctorate, do this for a living. They know the ends and outs, the political, the actual working of higher education. I cannot survive without the support of wonderful adjunct faculty support, but they get to teach and then go home. They don’t answer the email, go to the meetings, and handle the business aspects of the program, or do the curriculum proposals. You need people that actually understand the interworking of higher education. We need more academics in the voice of accreditation.         
IFSAC  

· The Site Visit:
	
· The site team will meet with entity representatives and the site team leader will begin the site visit accreditation process.
· The site team leader will facilitate the site visit process
· As a minimum, the site visit shall include the following:
· Meet with entity leadership and certification staff
· Review support services
· Review test banks
· Interview staff and applicants of the certification system
· Observe testing procedures
· Tour the facilities, if applicable
· The site team shall conduct an exit conference

Foundation of Higher Education

There are twenty-three standards of excellence

· 1- 4 relate to the general educational program
· 5-19 relate to the emergency management program, and
· 20-23 relate to the resources impacting educational quality
· As with all standards, judgment of compliance is based on the expertise of experienced peer evaluators and precedent in accreditation, especially in relation to the impact of a program deficiency on student learning.  http://www.ffhea.org/3322/index.html

Foundation of Higher Education

Evaluation Team Members

The Foundation dispatches an evaluation team to conduct site visits as part of the accreditation process. The team consists of a team leader and a select number of evaluators who are current CEMs and/or experienced educators teaching emergency management courses.

HSDECA

 The Homeland Security and Defense Education Consortium Association (HSDECA) is committed to developing a transparent, accessible and outcome-based accreditation system which creates and preserves degree integrity in the emergent academic disciplines of homeland defense (HD) while ensuring the highest standards for graduates from Associate, Undergraduate, and Graduate Degree programs in HS and HD.

HSDECA Committees

· Accreditation
· Continental Security
· Disaster Management
· Emergency Management
· Fire Prevention/Safety
· HSDECA Peer-Reviewed E-Journal
· International Division
· Law Enforcement
· Maritime
· Military Support to Civil Authorities
· Private Sector
· Public Health
· Risk Assessment/Management
· Volunteer Organizations

Accreditation Options

· Are still limited
· Involve teams of mostly practitioners or limited experience (part-time) instructors and not faculty- There is a large difference!
· Still searching for a right fit option, knowledgeable in subjects, but also in educational systems – in curriculum development processes AND university politics and environments- would like to see more academics involved, especially full time doctoral degreed faculty.

Third Speaker: David A. McEntire, Ph.D.

We have heard a lot of perspectives presented here and I would like to provide additions to those thoughts. There are some areas of agreement and other differences of opinion. Do we need accreditation? Yes, I would argue that we do need it. Our institutions need to have general accreditation at a minimum. At the University of North Texas, we are accredited by the South Association of Colleges and Schools (SACS). I believe that it says something about the institution if it obtains this basic level of recognition. Also, I believe that there should be specific accreditation for emergency management programs. In terms of the requirements for accreditation, here are a few thoughts. What would this type of accreditation do for us? I think it would help bring visual ability and legitimately to the discipline of Emergency Management, so we will be equal footing with the other disciplines at the university level. I believe that it would improve the content of the curriculum and the delivery of courses to our students as the accreditation process will point out, weaknesses so corrections can be made. It would also help educate university leaders, the administrators whether we are talking about a chair or a dean, or the provost, whoever it might be about emergency management. Accreditation would also strengthen Emergency Management in terms of the profession since accredited programs will produce better students which would improve practitioners in Emergency Management. Without those accredited programs, we will not reach that professional status that we want to have in term of legimaticy. The Department of Education website has some great comments about accreditation that should be repeated here. They suggest that being accredited would verify that the programs meet widely accepted standards, assist students in identifying acceptable institutions, and helps institutions identify acceptable credits form other institutions. When students come from a community college and we know that the community college is accredited, we know theorically, we can accept those credits. Accreditation also helps identify those institutions that are worthy of funding, so if the state is going to find your institution or private donors, being accredited actually will likely generate more resources. Accreditation can help create goals for self- improvements of weaker programs, so if you go through the accreditation process, you can figure out what you need to work on, and you can move in that direction over time. Being accredited may also involve faculty and staff in institutional planning and evaluation, and will help establish criteria for professional development. There are many benefits of accreditation.
What is the process of going through this accreditation? First, we need an accrediting body and we do have one at this time.

There are several other additional steps:

There is the need for non-profit organization paperwork for tax-exempt purposes.

The group that accredits Emergency Management programs higher education must also be accredited. So there is paperwork that goes into that.

Also, you have to identify who is involved in this accrediting body and doing the reviewing.

You must know what the standards are. What are you measuring these programs with, what type of matrix?

In terms of the process, how does that work out? Typically there is a self- study. The university program will write up their own view about their program, what they are doing, how they are operating, if they are meeting the standards, the weaknesses and strengths, and where they would like to be in the future.

The team of reviewers would then review that document. They will complete a site visit, have several interviews with faculty members, students, and administrators; write up a report then publish or announce the findings of the accrediting body. Beyond that, there is monitoring and reevaluation that takes place periodically. 

     In short, there is a lot of work that needs to occur so accreditation may take place. We do need accreditation and push in that direction, even if there are challenges that confront us.

Fourth Speaker: Robert M. Schwartz, Ph.D.

The problem with going last is that my colleagues have covered the important points regarding this issue. The purpose of the panels is to bring questions for discussions. You look at other departments and other disciplines on a college campus, how many of them have accrediting bodies? A lot of them do for example engineering, nursing. When you are accredited by a certain body, than you now are very restricted, because you to have certain courses that you have to offer. What if something else comes up and the students can only take certain courses? Now you lose some flexibility. There are some positives and some negatives to this accreditation process. The question is if it does not mean a lot, so what? It can be an embarrassment to others looking at it and says what does this mean? There are differences in the delivery of the format and the types of courses that are being taught. In the situation that was discussed earlier regarding reaccreditation, our administration promised to discuss this issue with us. We had a meeting set up, it was cancelled and then, here is the draft, approve it. Go through and correct it. What I would like to talk about and maybe bring so questions up to think about the ideas of these panels or really get the audience involved in the discussion. We have people from different agencies, different programs, I am not trying to focus on anything, it is just to have a broad discussion. The accredited program was brought up, are they legitimate? Who is doing the accrediting? Are they qualified examiners and reviewers, are they professionals, and are they academics? I have been in the process at another institution and there were not academics at all.
There are in the delivery of the format, types of courses that are being taught.

1. Marketing- University stated that we want it. Again, once you are accredited, you are committed in and they don’t want to let you out. It is because of the marketing aspects of it.  

2. Research- It was brought up about the part about research and that is something that we need to talk about. Our department is doing it and others are as well, and there are a lot of departments that are not doing research and that does add to the legitimacy of this discipline.  

Another aspect is that the accreditation process is not cheap to do. Budgets are being cut on almost every academic program, so where is the funding coming from? Is it an expense that can be offered? So, these are some of the questions that can be some good discussion topics.  
Additional Comments

Speaker:  Carol Cwiak, J.D., Ph.D.  

Many in the audience know that I do the program surveys and I have such an affinity for the programs, and the struggles the programs have had. For years, I have been listening to concerns about programs’ struggles. So, when accreditation comes up, I understand that none of us have enough time or enough support. Many of us are in tenure track positions, or are trying to get programs up and running and don’t have the extra time to address accreditation issues.
I do want to address a few additional things on this topic. Obviously, not everyone agrees with certain aspects of the accreditation discussion. We all have good intentions and we all want the same results, a strong emergency management higher education community that assists the field of emergency management. How do we best accomplish that? Here’s a little insight on a presentation that I am doing tomorrow morning that addresses some corollary issues. First, what is the name of your program? How many programs are titled with emergency management, or disaster, crisis, or homeland security? Second, what departments are you housed in? The diversity of departments that programs are housed in is profound. I love that about emergency management, but it is a challenge. At North Dakota State University (NDSU), we have our own department, the Department of Emergency Management. It did not come without pain, but we thought that it was really important to have our own department. But it is not an easy process to get there and it is not happening across all the programs tomorrow. I do think and I agree with my colleagues that we need to arrive at agreement when we become a profession. I am very sensitive to the notion that weaker programs will be strengthened through the accreditation process; however, what qualifies as a weaker program? A lot of the programs do not have one full time faculty devoted to them. At NDSU, we have five full time, tenure line faculty positions and that is a very robust department, but not everyone has that. Some people feel like they cannot meet the goal and do not meet the mark and I am concerned about that. We want the same goal, a little program that grows into a large program.
Additionally, there are only so many faculty members to go around, this will be another struggle in the accreditation process. We do not have specific accreditation at NDSU, but our reputation carries us in the community and our students represent us in the field. I am sensitive to the fact that there are different reasons for programs to get accreditation. My primary concern is discerning what is the best approach to take to ensure a strong future for emergency management as a whole?
Conclusion

Updates were given from the accreditation body representatives regarding the 503c application, the future of the organization, the number doctorate level members on the board, standards for administration and faculty.





