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Overview
This session was designed to learn what works and what does not work in an Emergency Management program. The topics of discussion included the identification of objectives and competencies; course design; curriculum mapping; delivery methods; audience identification; marketing; transferability; and employment opportunities. This session consisted of a panel of four members discussing their experiences regarding both new as well as established programs. 

Katherine “Lark” Stewart
This segment detailed the Emergency Management, Homeland Security, or Other Disciplines at Edmonds Community College in Lynnwood, WA. This program is built similar to the CPR chain. The links to the chain are vision, skills, incentives, resources, and an action plan. It is important to align the academia with the profession. Continuous Quality Improvement is also important and it must be comprehensive, multi-disciplined, and aligned with the professional competencies. 
Academia that includes the curricula, objectives, outcomes, feasibility, funding, support, and commitment needs to align with the profession that includes competencies, regulations, industry demand, jobs/careers, disciplines, and credentialing. Such an alignment occurs at Edmonds College in the Professional Technical Division.
[bookmark: _GoBack]Vision is the first link in this chain. All academic players, deans, college relations, enrollment, and student services, and program instructors must share the same vision. If there is a lack of clarity or consensus on the vision then the result is confusion in the services provided to the students. Skills is the next link in the chain. These skills include both student skills as well as faculty/advisory board skills the reality of the profession. When individuals lack the skills to get the job done then the result is anxiety. The skills link also includes a prior learning assessment for students. Prior learning such as military training can enhance, if not be used as a spring board in the learning environment of Emergency Management. The third link in the chain is the incentives link. The incentives are both intrinsic and extrinsic. Extrinsic incentives can be both for the campus as well as the students, for example if the program is known as a premier program then people will want to come to the program and be proud of it. Intrinsic incentives can include people with passion about the program from personal experiences that they can share in the classroom. If there are no incentives to promote preparedness as an example then the result will be apathy and gradual change. Resources is the next link in the chain. Similar to the National Incident Management System, human resources are crucial in any operation. They need to be trained and exercised for interoperability. Funding programs is one of the biggest issues. Providing the right resource at the right time can accelerate the capabilities of a program and the lack of resources will inevitably cause frustration. The last link in the chain is having a good action plan. If there is no action or strategic plan, without a coordinated effort, the result is chaos and false starts. The Associates Degree program should be a preparatory learning environment for students to continue to a Bachelor’s Degree. It should be more “boots on the ground” learning that is applicable to the knowledge, skills, and abilities to integrate into the Emergency Management Profession in any discipline.

Judy Jaeger
This segment detailed the curriculum development for the Emergency Management program at Central Georgia Technical College. 
In the beginning, this program was the collaboration between two agencies. There was lots of brainstorming and eventually the agency reps developed a plan. The two agencies were the college and the Georgia Emergency Management Agency. Before developing the curricula, the school wanted to know what are the KSA’s of a good emergency manager. Then the school had to go through its course catalog and see what courses were already offered and which courses are already part of the PDS. This will help determine which courses need to be developed. 
So what are the KSA’s of the ideal emergency manager? An ideal emergency manager can write and develop an EOP, can develop an exercise program, can create and follow a budget, can work with a variety of personalities, understands local, state, and federal governmental requirements, and can provide a persuasive argument for his/her cause. All of the classes were designed to teach the student to budget, write, speak, and collaborate. 
The college already had state standards for English, math, humanities, economics, psychology, public speaking, intro to computers, and various management courses. FEMA already had courses in the professional development series such as principles of emergency management, emergency planning, exercise design and evaluation, hazardous materials contingency planning, and effective communication. Georgia Emergency Management Agency agreed to develop the following additional courses: Mass fatalities incident response, infection control (Georgia law requires this), facility security (this became a large concern post 9/11), hazardous materials awareness (Georgia requires this as well), developing community resources, and modular emergency response radiological transportation training (MERRTT). Developing community resources requires a student to create a resource manual and it integrates NIMS classes as well. 
Over time, all of the courses were developed (12 EM occupational classes in all). They are all offered online and most are offered in the classroom as well. All of the textbooks have been researched and all of the AV materials have been purchased. From the very beginning, all of the classes were offered online. 
The preceding covered the development of the program. The program having been developed still needed students to be implemented. Normally, twelve students were required by the college to allow a course to “make”. There were four unique factors that eventually led to a successful EM program. The first factor was that initially, the college offered three online classes free of charge using state employees as adjunct instructors. This was not as successful as originally thought so the program quickly hired a full time instructor. The instructor was able and willing to teach very small classes of five students. Over time the number of students grew because of the next three factors. The second factor was that CGTC already had an established criminal justice program. The CRJ program chair allows 2-4 electives in his program. The chair began sending students to take EM courses and some stayed. Two of the EM courses were offered college wide (Infection Control and Effective Communication). This brought over many allied health students, early childhood education students, as well as students from other disciplines and some stayed. The fourth factor was that the college was listed on FEMA’s Higher Education website. This brought over students who were looking from many other states such as Washington State, Iowa, Texas, Indiana, California as well as military members. The program was never advertised but through word of mouth and FEMA there are more than enough students to keep the program alive and well.
On a side note, the college never attempted to run a cohort program. There were other colleges in Georgia that have attempted to run cohort programs and they eventually closed their programs.

Benn Prybutok
This segment detailed the Montgomery County Community College’s AAS degree in Emergency Management and Planning. The degree is in the career preparation section. The EMP AAS degree stresses the overarching administrative, managerial, planning, and leadership skills necessary to facilitate intergovernmental and inter-agency cooperation and coordination, along with developing a firm understanding of tactical response theory and practice. The program also emphasizes an understanding of government, public agencies, and public policy management, as well as private sector needs and capabilities. Parts of this means looking at higher order problem solving skills since most of these students are already working. Currently the school has 16,000 students with the Criminal Justice program being the largest major in liberal studies. Fire Science is the second largest while EM has the smallest population of students, with many of the Fire Science and EM students being non-traditional students. 
The program first looked at the workforce needs. EM is a high priority occupation (HPO) as designated under Pennsylvania’s Act 46 reflecting recognition of public and private needs for emergency management specialists (CIP 43.0012; SOC 13-1061). The US News and World Report listed Emergency Management as one of the “50 best careers of 2010 which should have strong growth over the next decade” in their December 28, 2009 issue. The Pennsylvania Department of Labor and Industry reflects this by listing a projected need for Emergency Management Specialists in its current published data. What this all means for a program is that “highly specialized” generally means less employment. This is important when it comes to selling the program. Do not oversell the program and keep private sector jobs in the picture. 
The program then got a top-flight Advisory Committee. The committee included the Coordinator of the Holy Family University BS Transfer Program, who is also the Deputy Director of Public Safety and Manager of the Montgomery County Fire Academy. The Director of the Montgomery County Department of Public Safety Chair was also on the Advisory Committee as well as high level administrators from EMS and private sector within the county. One of the issues settled early on was to expand the existing Fire Science program and there was no need to re-invent the wheel. There was also top-flight faculty selected. They included high-level management personnel from within Fire and EMS as well as Public Safety as adjunct instructors. The entire faculty was required to have a Master’s Degree at a minimum and they were all practitioners as well. 
Originally there were 15 stated outcomes but that proved too many so they were restated and streamlined into 9 outcomes. A graduate of the program should be able to explain the difference between “emergency planning” and “emergency management”, describe the regulatory and intergovernmental framework of emergency management and planning, perform a variety of different roles and employ teamwork, team-building, and leadership skills in the context of incident management and planning exercises. The graduate will also need to explain how planning affects and facilitates preparedness, design an interactive planning process for companies and municipalities, explain and differentiate between the principles of “incident command” and “unified command”, identify, evaluate, and respond to a range of specific hazardous conditions and scenarios in both individual and group exercises. The graduate should design a site safety plan and apply all-hazards planning methodology in preparing for mass casualty events, including acts of terrorism.  
FEMA has information distributed by FEMA-EMI competencies for Undergraduate Programs in Emergency Management. The competencies are that an individual with an undergraduate degree should be able to demonstrate KSA’s in the following areas: Foundational Tenets- historical awareness, effective communications, leadership, and management, and decision making, personal, professional, and organizational development. Core areas- principles of emergency management, human dimensions, policy and legal dimensions, areas of emergency management responsibility, awareness and promotion of EM and EM best practices and comparative practices. Supporting areas- public administration and community planning and development, public, private, and nongovernmental organization networking, as well as current and emerging technologies.
The curriculum was set up in was way that there were specific courses that must be taken for the AAS in Emergency Management and Planning or the AAS in Criminal Justice and there is available within both degrees a Homeland Security concentration. There are four specific courses that comprise that concentration; Terrorism and Counterterrorism, Intro to Homeland Security, Intelligence Analysis, and Transportation and Border Security.
The EMP program review analysis and recommendations found that in the curricular review the EMP curriculum remains consistent with the curricular initiatives of FEMA and EMI. The curriculum continues to reflect current FEMA doctrine and has been extensively vetted by the local County Department of Public Safety. Among the significant findings were that the EMP program continues to serve well a limited but important constituency within the county and the region. More than half of the EMP majors are non-traditional students and more than half are part time. A large majority of the students are currently employed in the profession. A significant number are employed in the private sector but within EM. The program needs to achieve a more regular growth pattern. Although it is likely to remain relatively small, management believes that gains can be regularized and more frequent advertising through existing county channels. 
Other significant findings of the first 5 year APR are for the Spring 2011 term there were 18 declared Emergency Management and Planning majors enrolled at the college. 3 full time students and 15 part time students were enrolled. The average age reflects that approximately 39% of the students are traditional students and 61% are non-traditional students. The split by gender is approx. 45% female and 55% male students. There were 4 AAS degrees in Emergency Management and Planning conferred during the 2010-2011 school year. The additional recommendations are to increase the program enrollment by 50% by Spring 2015. The graduation rate should increase by 20% by Spring 2015. Improve tracking of the employment status of EMP graduates and majors. Add a representative from the K-12 sector, presumably an educator or administrator from one of the Tech-Prep High Schools to the Fire Science & EM Advisory Committee. Develop and implement a certificate program in Homeland Security. 
One last marketing note: The College is able to use a county mailserv that automatically sends out a blast to every county first responder. This has worked out pretty well for the college.

Robert Aberle
The last program analysis was that of the College of Southern Nevada’s Degree in Emergency Management/Homeland Security Administration. 
The College of Southern Nevada has 3 main campuses in Las Vegas, Henderson, and North Las Vegas as well as 8 satellite sites. The total number of students enrolled as of 2010 was 44,088 with 501 full time faculty and 911 part time faculty. The College offers 1 Bachelor’s Degree (BS in Dental Hygiene), 27 AA degrees, 82 AAS degrees, 10 AS degrees, 1 Associate of Business degree, 1 Associate of General Studies degree, and 76 Certificates of Achievement.
The Department of Public Safety and Human Services has 2646 students enrolled in the Criminal Justice program, 116 students enrolled in the Emergency Management/Homeland Security Administration program, 216 students enrolled in the Human Services program, and 15 students enrolled in the Military Science program. 
The EM/HS Administration program began in 2005 with an AA Degree. There have been no changes in the curriculum since the program’s inception until now. The curriculum currently consists of 32 General Education requirements and 32 program requirement credits. 
The program timeline starts in 2005 with EMA courses offered for the first time with one adjunct faculty. During the Spring of 2010 the program added a second adjunct faculty. Spring of 2011 saw the addition of the first TSA course offered. The Fall of 2011 saw a second TSA course offered but the program was in a transition. The big decision to promote the program over deactivating the program was made. An Advisory Board was set up to revamp the curriculum and a third adjunct faculty was added. In the Spring of 2012 a third TSA course was added as well as four additional adjunct instructors hired. A new curriculum was approved along with a name change for the program. The program also conferred its first EMA degrees. The fall of 2012 will see the implementation of the new curriculum. 
One of the bigger issues that the school has is dealing with the transferability of credits. 
The Advisory Board was made up of 8 participants that were educators as well as practitioners with backgrounds in EMA, local fire and medical departments, and federal employees. The board decided to keep the program as well as strengthen it. The recommendations of the board were to first change the name from Emergency Management Administration to Emergency Management/Homeland Security Administration. The decision was made to combine and deactivate some courses. Re-write the degree program as well as the course descriptions. Six new courses were added and the degree requirements went down to 60 from 62. 15 credits of electives including an internship were added to the program. Some the additional program changes were the addition of three TSA courses, the allowance of a choice of prerequisites (Intro to EM or Intro to HS), and a criminal justice class was added as an elective. 
Some of the problems identified that required these changes were that there were no 4 year EM programs in NV so all courses with the EMA prefix were not transferrable. By changing the prefix to a CJ, the credits were now transferable. The program also went to an AS from an AAS and this allowed for easier transfer of credits as well. 
This curriculum is still a work in progress and the Advisory Board will be meeting several times after the new changes are in effect to evaluate, update, and teak the program as needed. 
As far as enrollment in the program goes, there were 6 students taking a single course in 2005. Spring 2012 saw a total of 116 students in 12 courses. There was an allowance made for some small class sizes to allow for graduation. There was little done to promote the program from its inception until Spring 2011. Spring 2011 saw an increase with the addition of the TSA course. There are a total of 40 students in the combines three TSA courses and those students who complete the TSA sequence are encouraged by the TSA and the College of Southern Nevada to pursue their AA Degree. 
Recruitment efforts have stepped up as well. Currently, all six of the adjunct faculty are practitioners and are actively recruiting students. The revised curriculum is being emphasized in local Go-To College high school presentations. The program is also advertised on the CSN broadcasts on monitors in every campus building and brochures are being developed to go to all local high schools as well as businesses in and around the Las Vegas Valley.

 
 

