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SESSSION OVERVIEW

This session was divided into two panel discussions. The first panel included four members of the academic community from HBCUs and other Minority-Serving Institutions. These panel members shared lessons learned in establishing emergency management degree programs, the support required for establishing and maintaining the programs, and the programs’ reception by administrators, students, and the community. Each panel member was allotted approximately 10-15 minutes to share their thoughts on the above topics. 

The second panel included three members representing government institutions. These panel members addressed funding and other government-supported opportunities for personnel, administrators, and research projects at HBCUs and other Minority-Serving Institutions. Each panel member was allotted approximately 10 minutes to share their information.

During an intermission between the two panel discussions, Mr. Tony Russell, the Superintendent of the Emergency Management Institute, spoke briefly to session participants. Mr. Russell stressed the importance of the HBCUs and Minority-Serving Institutions to both the discipline and field of emergency management. He noted that during his experiences working with survivors of Hurricane Katrina, he discovered that many within the minority community felt neglected. Mr. Russell emphasized the significant role that those involved with HBCUs and Minority-Serving Institutions have played, and are continuing to play, in altering this mindset. He stated that he had attended this session at a previous conference and was impressed with the growth in the number of programs and individuals involved with emergency management at HBCUs and Minority-Serving Institution. Mr. Russell closed by encouraging session participants to continue their hard work and much needed efforts in developing and advancing emergency management in the HBCUs and Minority-Serving Institutions.


CHALLENGES AND LESSONS LEARNED IN DEGREE PROGRAMS

The academic panel consisted of both members who had already established degree programs within their institution and members who were in the process of developing a new program. The panel also had a combination of representatives from institutions who offered a traditional curriculum, those institutions who offered, or were in the process of offering, distance education alternatives, and those which had a combination of both. In listening to each of the four speakers, it became readily apparent that many faced similar challenges in establishing and maintaining a program; and that all had much to offer in regards to lessons learned in meeting those challenges. Due to the informal and high-paced nature of the discussion, as well as the large numbers of speakers, information shared regarding specific institutional facts and figures were not captured. Rather the focus of the report from this session speaks to its central theme regarding the challenges and lessons learned.

In describing the challenges faced within their programs, panel members detailed some challenges surrounding the administration of the program, some in regards to student issues, and others in reference to perceptions of the program. In terms of administrative challenges, the difficulty in obtaining doctoral-level, qualified faculty to teach within the program was a theme across the panel members. Another common theme related to resources, not just monetary, but also infrastructure and communications assets. Panel members indicated that obstacles in obtaining funding and resources, both internal to the university, in terms of competing institutional demands, and external to the university, in terms of applying for and receiving competitive grants, existed both in terms of supporting a program and conducting research. 

In regards to students, it was noted that in many instances deficits in writing and communication skills needed to be overcome, as these skills are critical to working in the field upon graduation. It was noted that reaching the necessary proficiency could prove especially difficult given that emergency management also requires learning discipline-specific vocabulary in addition to standard language abilities. Another identified challenge in relation to students was adequately preparing students for life after graduation, namely helping students to think ahead about what they wanted to do and assist them with job placement. It was suggested that many students wait too long in their academic careers to focus on this post-graduation aspect, making it difficult for programs to aid them in finding immediate employment after graduation. For those programs that offered both traditional and distance options, an additional challenge was found to be balancing the needs of those traditional students with the needs of working practitioners in terms of time, curriculum, and teaching methods.

A final set of challenges relayed by panel members included those surrounding perceptions of programs. It was suggested that a lack of understanding and recognition by some local and state governments of HBCUs and Minority-Serving Institutions and how they can be an asset to the community has meant that these programs are not fulfilling a potential positive emergency management role within the community. This was contrasted by descriptions from other panel members whose communities have embraced the institution and have leveraged the institution to benefit the community’s emergency management program, namely by becoming a center of preparedness for the area so that the institution could be relied upon for assistance in the case of a disaster event.

In addition to identifying challenges facing programs at HBCUs and Minority-Serving institutions, members of the academic panel also share some lessons learned, or ideas on how to better negotiate establishing and maintain a program. These lessons learned did not necessarily relate directly to the challenges identified, but rather were more general suggestions or sharing of experiences. One common lesson that emerged was the idea of “not reinventing the wheel.” Those who had started programs urged others to leverage the resources that currently exist, including curriculum from recognized programs, information from the FEMA Higher Education website, and other published standards or guidelines. It was also recommended that the community and professionals in emergency management could be engaged as a means to strengthen both developing and ongoing programs. In addition, panel members stressed the importance of both gaining and sustaining the support of university leadership, which could include innovative measures to demonstrate the importance of embracing a new program and breaking from traditional molds. 

GOVERNMENT-SPONSORED OPPORTUNITIES

The government panel consisted of three members from different federal government entities that had programs and opportunities available to faculty and students at HBCUs and Minority-Serving Institutions. The purpose of this panel discussion was to highlight available resources, some of which are being underutilized. This report will capture the information provided by each of the following government agencies: 1) the Emergency Management Institute (EMI), 2) U.S. Nuclear Regulatory Commission (USNRC), and 3) Department of Homeland Security (DHS)/Federal Emergency Management Agency (FEMA).

The goal of the EMI is to increase the collegiate study of emergency management and enhance professionalization within the emergency management field. To this end, it offers online resources, including a list of colleges and universities with current emergency management programs and information on the development of courses, including books being used and course syllabi. Session participants were highly encouraged to take advantage of these online resources, including reaching out to those on the list of current programs for advice and information on program development. In addition, EMI offers a variety of courses to assist higher education programs. Three courses in particular were highlighted in this session. The first, L363 Multi-Hazard Planning, was developed to assist colleges and universities in writing or rewriting emergency management plans. This course is held on participating campuses, with the hosting college/university asked to provide a classroom and recruit neighboring institutions. The second class, G367 Emergency Planning for Campus Executives, is an online module created to brief institutional leadership on the importance of emergency planning and their role in protecting, lives, and operations. The final course, E390 Integrating Emergency Management Education into Your Institution, was developed to provide department level faculty at HBCUs and Minority-Serving Institutions with the specific information and support they need to increase emergency management-related course offerings and programs at their institutions. This class will be held on the EMI campus in September. Brochures detailing each of these courses were shared with session participants and participants were highly encouraged to have their institutions take part in these course offerings.

The USNRC independently regulates commercial uses of nuclear power and materials in the United States. President Obama has created initiatives to develop a well-qualified workforce in the nuclear industry, including partnerships between employers, schools, and job training providers. As higher education institutions hold the key to this workforce by producing individuals with the enhanced technical skills to do the jobs, the USNRC has created a variety of educational programs geared towards institutions, students, and faculty in the higher education community. Four of these programs (the Nuclear Education Grant Program, the Trade School and Community College Grant Program, the Faculty Grant Program, and Scholarship/Fellowship Programs), are open to colleges and universities. However, there is an additional program specifically for Minority-Serving Institutions. The Minority-Serving Institutions Program (MSIP) funds minority serving programs, activities, projects, symposiums, and training for the exchange and transfer of knowledge and skills relevant to nuclear safety, security, environment protection, or any other fields that can be deemed critical to the mission, including risk assessment and emergency preparedness. MSIP also provides assistance to include direct institutional subsidies, facilities and equipment acquisition, internships, fellowships, scholarships, and tuition and housing assistance. Brochures outlining the MISP were provided to session participants and session participants were highly encouraged to further investigate these programs to determine if and how the programs could be applied at their institution. It was noted that additional information could be found online at http://www.nrc.gov/about-nrc/grants.html#msip or from Tuwanda Smith at tuwanda.smith@nrc.gov.
The Office of University Programs (OUP) within DHS taps the expertise of the nation's colleges and universities to address pressing homeland security needs through three unique programs:
· Centers of Excellence that engage the academic community to deliver tools, technologies, knowledge products, training and talent to enhance the Department’s homeland security capabilities.
· OUP Education Programs that engage, educate, and ultimately direct academically high performing individuals toward choosing Homeland Security-Science, Technology, Engineering, and Mathematics (HS-STEM) related careers.
· Minority Serving Institutions (MSI) Programs that ensure that the face of America is reflected in the future of Homeland Security science and technology work force.
Currently, only three HBUs participate in the Centers of Excellence. These centers serve broad areas of research and education across 17 areas, many of which are linked to emergency management. Session participants were urged to investigate these three unique programs including the Centers of Excellence, to seek opportunities for their faculty, students, and institutions to take participate.
Executive Order 13562 signed at the end of 2010 established two new programs and modified another. They are the Internship Program for current students; the Recent Graduates Program for people who have recently graduated from qualifying educational institutions or programs (2 years from the date the graduate completed an academic course of study); and the reinvigorated Presidential Management Fellows (PMF) Program for people who obtained an advanced degree (e.g., graduate or professional degree) within the preceding two years. These programs, collectively the Pathways Programs, are streamlined developmental programs tailored to promote employment opportunities for students and recent graduates in the Federal workforce. FEMA is a participant in the programs, and emergency management students and recent graduates would be prime candidate to participate in these programs. It was noted that all federal agencies, including FEMA, are working on guidance on how this program will be administered so there may be growing pains at these guidelines become established. It was also mentioned that it remains unknown how this program will impact STEP and other current federal employment programs. Session participants were guided to http://www.opm.gov/HiringReform/Pathways/ for more information regarding these programs.
