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The session will cover two topics related to Homeland Security.  The first is the creation of the Homeland Security Educational Consortium and the second is Designing, Developing and Implementing State Level Emergency Management and Homeland Security Programs.
The program started out from the Region 13 – Fire Education and Homeland Security Higher Education Training Initiative, with Region 13 being in Southwestern Pennsylvania around the Pittsburgh area.  One concern as the program moves forward is the lack those with a PhD or a Master’s degree, but they are continuously building the program.  Currently there is approximately three million people in the Urban Area Security Initiative (UASI) with approximately thirty-three thousand first responders and others related to homeland security and emergency management.  The UASI Region consists of many potential targets including numerous colleges and universities, chemical industry, national and international corporate headquarters, transportation and utility companies and tourism.  Many of these are classified as Critical Infrastructure Key Resources (CIKR).  The area is also well known as it was the first Joint Terrorism Task Force, which was a result of emergency managers from the area coming to the realization that they could not address all the hazards that they could be subject to.  
To develop the Homeland Security Educational Consortium it involved the commitment of four different community colleges.  They then enlisted the first responders such as fire, law, military, EMT’s, emergency management and others who were doing the job as subject matter experts.  They then determined that they needed to begin developing courses that would move towards a certificate, then an Associates degree, then to a Bachelor’s degree.  As they did this it was suggested that they have courses addressing subjects such as grant writing, leadership, organizational management, threat analysis and assessment, physical security, and budgets.  Further, they needed to ensure that these courses were not just CEU (Continuing Education Courses), but credit courses.  They found that a great number of the students were not coming straight from high school, but were those who were moving into a second career or transitioning from a prior career.  As they moved through the development of the program they desired to ensure that the program went from a community college into a university and that the program allowed for the community colleges to be a “feeder” school for the universities.
Another aspect of the program was to ensure that anticipate an increased need for trained homeland security and emergency management personnel.  They found that there was an aging workforce and they are beginning to retire and that a great number of those working in the profession were working as volunteers and again were looking towards not working.  That they needed to start working towards the next generation and that as a result of post September 11 activities there was a growing demand for an educated and trained workforce.  Studies were beginning to appear that showed that the profession of emergency management and homeland security was going to be growing over the next several years.  In addition, during their discussion they found that military personnel were a good transition from the military to the fields of emergency management and homeland security.  
The next development was the curriculum, which started out as a Certificate program and that it could be stacked to move forward into an Associate’s degree and then onto a Bachelor’s degree.  Further, that they could take elective courses that were relevant to areas that they wanted to focus on and relevant to the area surrounding them.  One of the key components of the program was leadership and they found that they wanted to use the thirteen tenets of General Colin Powell, USA Retired.  To help facilitate the Homeland Security Educational Consortium each college that is involved in the program signs an agreement agreed to develop the curriculum together and each would teach from the same syllabus and use the same reference books and materials so as to ensure transferability of credits amongst the partner schools.  Further, that the two universities will begin to work on the Bachelor’s program based upon the courses developed at the community college.  Further, they agreed to allow for the life learning via an evaluation, along with DANTES (Defense Activity Non-Traditional Education Support), CLEP (College Level Examination Program) and others.  As with many programs there is a limit of what they can transfer into the program.  Further, a blended training development will be utilized as much as possible to provide a variety of methods to students and improve their learning abilities.  FEMA courses will be incorporated into the various curriculums to provide them an understanding of ICS, NIMS etc.  They will further be exposed to a variety of other homeland security and emergency management tools to help them with job market skills.
The Undergraduate Homeland Security Certificate program will consist of six courses:

Orientation to Homeland Security and Emergency Preparedness, Planning and Response

Perspectives on Terrorism
Introduction to Physical Security and Deterrents to Terrorism

Homeland Security Grant Writing and Grant Management

Introduction to Cyber Security

Continuity of Operation Planning with COOP Exercise

The Homeland Security Associates degree will require sixty units, which shall include those from the Undergraduate Homeland Security Certificate as well as another twelve credits in an area such as fire science, law enforcement, emergency medical services or emergency management.  Finally, the last thirty units will be comprised of core courses such as English, Math, etc.
The next steps will be as follows:
The Leadership of the Region 13 Counter-terrorism Taskforce and others have been briefed.
Seek possible funding for the Region’s first responders to take course work, which seems to be presenting some issues.

Each institution will go through their new course and new program approval process, which has been done by all but one community college.
The four year universities have begun to explore their next steps toward Bachelor and Master Programs.

All participating higher education members will formalize Homeland Security Higher Education Training Initiative articulation agreements.
Develop a multimedia marketing plan for the programs with the primary focus being the 32,000 resident emergency workers in the region.
Explore creating homeland security programs in high schools such as through Tech Prep, Boy Scout Explorer posts, etc.
Develop experiential opportunities for students in homeland security organizations such as work study, apprenticeships, Student Career Appointments, etc.

Develop continuing educational opportunities for employees and managers in the homeland security/emergency management fields.
Maintain close working relationships with professionals currently working in homeland security/emergency management career fields, development placement mechanisms for our graduates and explore creating homeland security/emergency management Centers for Excellence.
Develop a draft accrediting framework for Lifelong Learning/Portfolio and a contact list of subject matter experts from the Homeland Security Training Consortium who can assist colleges and universities.
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This session will cover several aspects in the creation of Emergency Management and Homeland Security programs at educational institutions through discussion by several speakers and what they have done to move this subject forward.
The first speaker was Paula D. Gordon, Ph.D. who has taught at several institutions and some of the things she has used to improve the courses.  The first area that she noted is the all hazards approach that the Federal government has taken since the events of September 11th and then Hurricane Katrina.  Several of these include the Critical Infrastructure Protection and Government Continuity as well as Access and Functional Needs challenges.
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Some of the basic concepts that are used and incorporated in courses she has taught.  Is the focus on natural hazards only, which it should not be, but on all hazards management.  However, one must also keep in mind catastrophic events, which cause many models to be revisited.  There is also the Todd Stewart counter-terrorism strategic model, and her model of emergency management, which discuss the similarities between homeland security and emergency management. 
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These models used in conjunction with the homeland security impact scale, which can be used to reflect large disasters or emergencies.  The scale along with the models listed above can be used to create a public safety / homeland security grid to further assist in determining the inclusivity of both subjects.
Finally, one must look at the cultural gap in emergency management and homeland security, which has been seen at a professional level.  There are instances where individuals are assigned to work together and with other groups that do not necessarily understand the position, feelings or backgrounds of each other.  This lack of understanding creates further issues within any homeland security or emergency management activities.
Ms. Gordon referenced her list of resources and indicated that they could be found in the “List of Homeland Security and Emergency Management References and Resources” compiled and posted at GordonPublicAdministration.com (http://gordonpublicadministration.com).  The 102 page List of References and Resources includes twenty-two categories and is posted in two parts in the File Section of the GordonPublicAdministration.com website. Below is a list of resources used by the speaker in preparing for this lecture and other lectures:

The second speaker was Randy Rowel, whose topic was building community disaster resiliency through public and private collaboration.  When talking about resiliency there are different terms and opinions, but the overarching theme is the ability to be more prepared and ability to withstand emergencies and disasters as a community with all community involvement from an interdisciplinary approach.  One of the critical and key components to this ability is the use of public and private partnerships.  He noted that it takes and entire community to protect the full fabric of the community.  Further, it should be noted that much of this culturally driven, which includes your history, your background and other aspects of your cultural.  On the other main focal points is the style and type of leadership is everything.  It has been found that working with public and private sector is much different than working with private to private or public to public sector, which is becoming known as Meta-Leadership.  Meta-Leadership must take into account community factors, jurisdictional factors, political climate public policy and media.  It also includes the history of agencies as well as the history of agencies working together.  Further, do you have all the right players at the table, the right public, private and community based organizations.  Not only for their resources which they can provide, but their thinking and their history or working with the groups that they work with on a regular basis.  The next step is the operational and processes that are in place at the time.  Are there operational components and processes in place between the public and private sector groups to ensure positive outcomes.  Another part of the leadership is the synergy and how are we training leaders.  Are they being trained to be effective and that disaster resiliency is part of that focus.  All of this must be part of any curriculum that is developed to ensure the success of the course and the program.
Finally, the critical elements should include effective partnerships, local leadership, recognizing value of the diverse community networks, mutual coordination and facilitation.  All of these are critical to building a more resilient population given the increased number of events that are occurring.  It is incumbent on the emergency manager or those responsible for ensuring the readiness of the community.
The third group of speakers are Albert Vasquez and James Koval who will discuss the California Emergency Management and Homeland Security Education and Training Strategic Initiative.  The above program started out as a faculty interest group called the Collation of Emergency Management and Homeland Security (CEMHS).  Of interest and compared to the Homeland Security Educational Consortium is that their program started from the bottom and is working up, while the CEMHS is a program that started at the top and is working down.  The California State University Chancellor’s office asked the group to conduct an assessment on what are the needs and capabilities within higher education for emergency management and higher education.  The program has obtained a grant from California Emergency Management Agency (CalEMA) to support the relationship and move the program forward.  The goal is to create a vertical track of curriculum and a vertical track of agreements between Associate’s, Bachelor’s, Master’s and Doctoral degrees in California.  Further, there is also the goal of some form of programs in the K-12 educational system as well.  The importance of this is that there are 7.44 million faculty and students in the K-12 system, which is part of the 1,043 school districts in California.  IN the postsecondary system there are 4.89 million faculty and students, which is part of the 551 community colleges, public and private universities in California.  It should be noted that neither of the figures above include staff at any of those institutions.  The result of this is that 31% of the 39.9 million California residents either teach or attend school.  As a result of this research there was felt that it would be prudent for California to have a complete and mature emergency management and homeland security program.  However, it was determined that there was only one Master’s program, which was at California State University Long Beach.  Further, that there were only two or three Associate of Art’s degrees in the field and no Bachelor’s or Doctoral programs at all.  The goal became to create that seamless program from K-12 through the Doctoral program.  A strategic imitative is being worked on by multiple agencies which should have the organizations goals and further information and should be released sometime this fall.  Some information can be found at http://www.calstate.edu/cemhs. 
In California there has been a recent State Senate bill titled AB-1440, but the basic tenants of the bill that require transferability of Associates degree programs into a Bachelor’s program.  The goal is to make the courses as simple as possible to assist in ensuring an approval process that goes smoothly.

The Associate degree program will be discussed by Al Vasquez from Santa Monica Community College.  The college has been developing a program in Emergency Management and Homeland Security, which has two separate tracks.  We need to ensure that the program has relevancy and provide academic rigor of the collegiate system.  It must include both relevancy and academic rigor to ensure that students are prepared if they move into a Bachelor’s program.  The current initiative along with AB-1440 allows for the University of California (UC) system, the California State University (CSU) system and the community colleges work together.  The Associate’s group has already identified four courses which will then be acceptable by the CSU and UC systems.  Currently, there are already courses in the curriculum approval process and should be ready by Fall 2012.  
The Bachelor’s program is also working at the same time that the Associates program is working so that there is compliance with AB-1440 and that once they complete that Associates program they can easily and simple transfer into a Bachelor’s program.  The courses listed below would be some of potential courses along with general education requirements.  The group will be meeting in late June 2011 to work out the specific courses to include titles and begin the curriculum development process.
The courses will be similar to the following listed:

Principles of Emergency Management

Emergency Management and Administration

American Governance and Policy

The Emergency Management Cycle
Strategic Communications

Critical Infrastructure Protection/ Risk Management

Disaster Planning and Preparedness
Response and Recovery Operations
Business and Government Continuity
Professional Development I (tabletops and simulations)
Professional Development II 
(exercises, planning, and design)

Professional Develop. III (capstone) 
The final speaker is Kay Goss who will focus on what is going on around the country.  The Foundation of Higher Education is excited about what is happening in California and around the Country.  There is work going on in other states such as Virginia, who created a Higher Education Conference after a tragedy, which has blossomed into an emergency management and homeland security program.  Arkansas has also began to create some programs at the Associate and Bachelor’s level.  Indiana also has a Higher Education conference, which resulted in a Emergency Management program that allowed you to begin a program at one school and complete the program at another school.  Florida has a regional program in the fire service, which is growing.  There is going to be a World College that will be opening in the fall in Kanana, South Africa, which will have a disaster management program.  The program started out as Foundation of Higher Education standards and then added the FEMA recommended courses for an Associate’s degree.  Further, encouragement has been provided to all programs that they must be all hazards management and not just one area.
You may contact Dr. Keith Clement if you have questions regarding the California program at kclement@csufresno.edu.  You can also research the California program at www.calstate.edu/cemhs.
