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Introduction
The development of Emergency Management programs has accelerated over the past ten years.  Some of the challenges that these programs face have been documented in various surveys and papers.  Now that a significant number of programs have experienced the initial institutionalization and early development process it is important to determine the specific challenges that these programs face, the solutions that have been implemented, and the results of those efforts.  Accordingly, this paper describes selected results from a survey of individuals responsible for the administration of emergency management curriculum.  These individuals have titles such as department chair or head, program directors, coordinators, as well as others.
	Is there an ideal model or location for an emergency management program?  In terms of structural location, strong arguments can be made for certain locations.  Realistically, programs grow in response to the local university context and the most supportive local context could be a Department of Public Administration in one university, a Department of Sociology in another, a free standing Emergency Management department, as well as many other alternatives.  This diversity is possible because of the multi-disciplinary nature of the field.  Programs also vary in their delivery with some being completely face-to-face, completely online, or a combination.  Program delivery format creates different administrative challenges.
	Programs can also differ by mission.  Some are designed to grant associate degrees while others grant bachelor’s degrees.  Others may also offer graduate degrees such as a master’s and possibly a doctoral degree.  The level of degree offered impacts the administrative features and challenges of the program.  At least seven possible program types can be logically constructed although there probably are additional configurations.  There are four degree granting levels detailed in the typology presented in Table 1.
Table1:  Classification of Mission Scope for Degree Granting Emergency Management Programs
	Degree Level
	Teaching Mission
	Service Mission
	Research Mission

	Associate
	Yes
	Yes
	No

	Bachelor’s
	Yes
	Yes
	No

	Bachelor’s
	Yes
	Yes
	Yes

	Master’s
	Yes
	Yes
	No

	Master’s
	Yes
	Yes
	Yes

	Doctoral
	Yes
	Yes
	No

	Doctoral
	Yes
	Yes
	Yes



Table 1 is constructed based on the assumption that all educational institutions require service from their faculty.  This is a traditional expectation in face-to-face programs although not a requirement for adjunct or part-time faculty.  In addition, these programs vary in the degree of commitment to research as a part of their mission.  Typically, associate programs focus completely on the teaching mission with some attention to service and no emphasis on research.  Bachelor’s degree programs can also vary in research expectations with some having little or none and others requiring it.  At the master’s level one would expect research expectations from faculty as students are required to conduct research for a master’s thesis.  It is possible that some programs may not require research from their faculty.  Similarly, at the doctoral level there is typically a high research expectation for faculty and all programs that offer such a degree should conform to that model.  The categories in Table 1 are presented as a logical analysis of some of the possibilities for program organization in emergency management.  The next step would be to determine how many programs fit into each mission configuration.  Administrative and organizational challenges for Emergency Management programs will vary based on how they fit into this typology, or a more detailed one.  Analysis of the data collected for this paper indicate that the development of a mission based typology of programs is helpful to understanding administrative challenges.
	This type of analysis is valuable for Emergency Management programs as it helps to map how the field will grow and develop of the coming years.  Associate and bachelor’s degree programs are tasked with passing on existing knowledge while master’s and doctoral programs pass on knowledge but are also expected to create new knowledge through research.  If Emergency Management is to move from a disparate field of multi-disciplinary perspectives to a more integrated academic discipline then it will be necessary for those offering graduate degrees to contribute significantly to the development of the emerging academic discipline.  They will do this by having a strong research mission within the departments where they are nested.  
The issue of discipline development through research is an interesting one since so many Emergency Management programs offer their courses through a totally online format with no central location, other than cyberspace, in which students and faculty interact.  This is a strength as it allows for broad market penetration and economies of scale but can be challenging in terms of developing the field into a more formalized discipline.  Specifically, the reliance of part-time faculty who are not compensated for initiating and fulfilling a research agenda can limit the potential of these programs to enhance the essential core of Emergency Management.  These are issues that set the stage for the gathering of data about administrative processes and concerns from program directors, administrators, chairs and heads.
Methodology
A short web-based survey was established on Survey Monkey and an introductory e-mail was sent to all Emergency Management higher education administrators that are part of the FEMA Body of Knowledge contact list.  One reminder e-mail was sent after the initial contact was made.  A total of 26 administrators completed the survey.  The results are designed to provide an exploratory perspective on issues facing program administrators.



Findings
	This section will briefly summarize the main themes expressed through the many detailed responses.  
a. Faculty Recruitment and Retention
One dominant theme that took many specific forms was the concern that administrators had for developing an adequate base of faculty members.  This concern was voiced at least 15 times in response to the initial question on the survey (“What are the main challenges that you have faced as an administrator of an emergency management program?”).  Typical responses include the following:  “No full-time faculty – so all instruction is done by adjuncts who can only teach online.”  “Finding qualified adjuncts willing to teach is a concern.”  “Finding quality instructors in my area willing to teach that meet university requirements….”  
This concern is the most fundamental issue that a program can face.  If one were to adapt Maslow’s Hierarchy of Needs model and apply it to Emergency Management programs the conclusion would be that higher level activities such as research and knowledge consolidation into a discipline first requires meeting the basic need for faculty members.  Perhaps foundations and other entities might provide a significant service by providing  fellowships for the development of the faculty pool.  
The faculty problem is more extensive than the lack of a sizeable talent pool.  The current size of most programs is so small that the institutional base makes it very difficult for faculty to effectively perform the traditional roles of teaching, research, and service.  The use of adjuncts, who typically work other full-time jobs, is laudable as it brings field experience into the classroom.  Adjunct turnover and the distance relationship that online adjunct instructors have makes it difficult to develop program based research.  Online instructors are not compensated for doing research as that is typically not a part of the program mission.  Given the high number of online programs, it is very important that those programs that have a “permanent” faculty base in a “bricks and mortar” environment begin or continue to develop the content infrastructure of this emerging discipline.  
b. Awareness/Advertising/Student Recruitment Challenges
The growth of Emergency Management programs has come from many sources.  Oftentimes the push comes from high level administrators at colleges and universities.  If the desire to start a program is established then an individual and/or department may be tabbed to take the lead in developing the curriculum and moving it through the various levels for approval.  A challenge with new programs is the issue of program awareness.  This is a critical problem for program administrators because student enrollments are needed to justify funding for these programs.  The following comments about these issues were shared from the survey:  “Marketing of program – college has no funds to actively advertise.”  “My initial challenge was publicity:  Our college never ‘advertised’ the fact that we had begun an Emergency Management program.  I, the Instructor/Program Chair, was solely responsible for promoting my program and ‘getting the word out’ that a program even exists.  Finally, I have made a few valuable connections, and word of mouth is spreading knowledge of my program and it has grown substantially.”  “We have a relatively new program so we have been working hard to get our name recognition up.” “Poor advertising, recruitment of students, targeting potential student groups.”  These comments indicate a critical administrative challenge for those tasked with leading emergency management programs.  This is not a challenge that can be put on the back burner because developing adequate enrollments is an immediate need to justify programs.
[bookmark: _GoBack]A number of recruitment and advertising recommendations were made by the survey participants.  Comments include the following: “I have found that advertising through the Fire and Police academies list service reaches a large audience and is usually free.  I would say 40% of current students found out about program via this method.” “Developing campus-wide recruiting plan now; will promote the program via internet after all classes are available online.”
It seems that programs could be helped by the development of a marketing plan.  This marketing plan would have to be based on the various market segments and the type of program.  Marketing would differ somewhat based on the market segment involved.  Motivated learners tied to place are often the target market for online programs – such a segment requires mass marketing techniques in designated channels that are used by potential students (EM magazines, etc).  This can be expensive.  Programs that are bricks and mortar would typically impact a different segment – more local, statewide and immediate region.  Also, internal marketing to undecided students is also a target.
Overview
	Many additional themes were shared in the online survey.  These responses will be analyzed in a more detailed research report currently in development.  The conference session was attended by approximately 25 to 30 individuals.  There were few questions from the audience but those who did speak asked questions about faculty recruiting and student recruitment.  The attendees were from very small programs that had mainly 1 or 2 faculty members.  Several of those in the audience spoke about their online programs and one online administrator indicated that they expect research from their faculty.  Overall, the attending individuals seemed to gain a great deal from the panel and sharing of research findings.  

