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During the breakout session I was the reporter for the Associate Level Program Development. One of the topics was Building and Maintaining your Emergency at Western Iowa Tech Community College. In the session I learned about the demographics of the college. The college was established in 1996 as a vocational school. The current enrollment is 6700 credit and over 50,000 non credit and most are Firefighters and EM. Some of the degrees received are an AS Degree, ASCO Degree, AAS Degree, diplomas, and certificates. WITCC is serving six county areas. It has campuses located in 5 municipalities and the service area population approx. 175,000. They are the only 2 year level in South Dakota, Nebraska and Iowa. 
In order to start this program they had to get funding to start it up. They received Title III grants to the college to start three new programs. They provided full time instructor/curriculum person, secretary and supplies. Like most new problems they seemed to have some challenges. One of the big problems was they could not get students to become Emergency Management majors. Some other problems where grants did not allow for marketing and some of the students did not know what emergency management was. Traditional students did not want to become managers. They preferred to be first responders. Marketing was attempted to working adults. Many of those had schedule conflicts with college calendars. Some of challenges are the lack of internship availability. Then hybrids did not accommodate online students. The students were not required to have any further education other than high school diploma. As well as professional development series is often the only requirement. 
The program is accredited. In March of 2008 the EDM program earned Accreditation by the Foundation of Higher Education Accreditation (FoHE) based on meeting 23 standards of excellence. Full time instructor left to pursue higher educational levels. College replaced with adjunct instructors. Course work then moved to an outline format. 
Technical EDM can bring 27 credits of related training, with a selective 25 credits of EDM courses. They also have to select 15 credits of general eds. Technical EDM allows firefighters to bring in CEO’s from their fulltime jobs. Enrollments are older working adults. They also may be part time, many may already have Bachelors degree and often are from distant areas, including overseas. This program also has a Non-Credit status. The credit enrollment has increased. The number of graduates has also increased. All training is transcript and available to convert to credit to apply toward a degree/diploma. Grants have benefited area responders, of which the majority is volunteers. Many are applying their training toward the EDM program.

