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Introduction
From program objectives to university politics and everything in between, there wasn’t a topic left untouched by the panel members of the “maintaining and improving bachelor’s level emergency management programs” breakout session during the 14th FEMA Higher Education conference.  The session was moderated by Dr. Robert Schwartz, who took a turn for the egalitarian and asked the panel members to speak in alphabetical order.  In order to present an easy to reference document, this report will address the session content by topic.  In the spirit of the moderator, they, too, will be listed alphabetically.
Accreditation

Professor Carter stated that the University of Maryland University College is looking at possible discipline specific accreditation, in addition to regional accreditation, relating that there are opportunities in all three disciplines offered at his school.
Advertising, awareness and recruiting

One topic that received wide input was the importance of advertising, program awareness, and recruiting.  Carter addressed looking at acceptance of students from community colleges through step-up programs, articulation agreements, and the like.  UMUC recruits from other A.A. and A.S. He stated that in their experience there is a twenty percent increase in success from students who come to them already having 25 credit hours or an associate’s degree.  UMUC also accepts American Council on Education (ACE) credits.  

Schwartz said that at Summit, they take students with response related associates degrees, and have articulation agreements with state community colleges. Public service technology department:  including criminal justice, fire protection, paralegal, early childhood, and so on. 

How does one go about creating awareness about the program?  Dr. Daniel Klenow said that it can be a challenge, especially if you’re a small shop.  He said that even in traditional programs there can be an awareness challenge.  He suggested possibly changing the name of the program if that is possible.   
Aside from that, there are also a host of common low-cost ways to accomplish this, suggested by Klenow, McEntyre and Schwartz.
· Campus magazine articles
· Campus newspapers and newsletters.  
· Posters
· Getting the organization on the local news  
· Put the program’s name in the department title
· adverting and recruiting via the internet.
· , H.S. college day displays
· Networking
· Brochures
· community involvement
Schwartz also reported some success from the exposure of their Center for Emergency Management.

Advisory board

Dr. David McEntyre brought up having an advisory board made up of practitioners in the emergency management and allied fields, the Red Cross, and government  review your curriculum to ensure it is meeting the needs of those who will be hiring your graduates.  Cheryl Seminana, who works for the Department of Homeland Security and who was a break-out session attendee, brought up a good point during the question and answer session.  
She stated that at DHS, they receive about fifty requests per week to review curriculum, but the federal government cannot do that.  They are instead pushing out tools that schools can use to help design curriculum.  One of these tools is the University and Agency Partnership Initiative (UAPI) available free of charge online at the following link:

http://www.chds.us/?special/info&pgm=Partner
Seminara offered to answer questions about the program at the following email address: Cheryl.seminara@dhs.gov
Autonomy

Who should have control over curriculum and professional issues?  This issue was brought up by Klenow.  He was concerned that, if emergency management is a discipline, it must be research driven, therefore the program has to include strong introductory textbooks, and be able to add more faculty.  
Campus politics 
But continuing from the previous topic of autonomy, Klenow suggested that topic brings up another point that “people don’t always play together nicely in a department.”  

McEntire joked that if the group was going to conduct  a session on politics, it might better be done  in the pub later so that if anything controversial was brought up, nobody would remember.

Carter brought up the importance of maintaining interaction with faculty members from other disciplines.  “This gives good valid input, he said, “and makes sure they hear the messages that I have to deliver.  Lastly, he stated that making sure you get continued support from the university administration is an important aspect.  “Some of this depends on where you are in the system,” he said. “Are you in the business department, public safety department, are you tucked in engineering, community outreach, or online section of the program?  The amount of support you get depends on where you are.”

Curriculum

In the most fleshed out discussion of the session, Dr. McEntyre led with a list of important elements of a good emergency management curriculum.

· General education courses should be incorporated into part of the program with emphasis on the physical sciences, geography, technical writing, and public speaking.
· Core courses Introduction, preview, and overview courses.
· Focus on the four phases 
· Capstone course addressing new issues and concerns going into the future with the field
· Government courses as a function
· Financial and fiscal courses
· EOC design and function
· Specialty courses such as medical or technical specialties 

A well rounded curriculum can also be enhanced by:

· Guest speakers
· Videos
· Exercises
· Field trips
· Courses on film and media depictions of disaster and how they are based on fallacies and to appeal to popular culture.  

Schwartz interjected that Summit also offers a minor and a certificate program, and that most of their students are finding  jobs.
Curriculum must be rigorous and  keep in mind the evolution of emergency management needs in the private, non-profit, public health realms and technical evolution, Schwartz added, with a curriculum that looks to the future.  And so to the above list we should also add:

· Business continuity studies

· Work with non profits,  public health, and the like

· The importance of having a dedicated lab
Exercises and drills

Emergency management exercises and drills are also woven into the program at Massachusetts Maritime Academy, where MacGregor says they use Incident Commander to conduct exercises and drills.  Incident Commander is a multi-unit network computer program offering scenarios from software modeling.  This is a resource at the Department of Justice site for a software package that can be used at the university level. For more information continue to the following link: http://www.incidentcommander.net/ 

Participation in local exercises is also important, according to MacGregor.  There have been no academic evaluations associated with exercises his students have been involved in, but he states it is still good experience and that students are taught how to build an after action report (AAR).
Field or discipline
Ideally, the bachelor’s program should be set up as a field, according to Klenow.  “We’ve got to create an environment that professionalizes it for our faculty members so that we can do the kinds of things that move the field forward as a discipline.”
“If you’re going to say it is a discipline, if you don’t have people doing research, and you’ve got a small shop and you’re doing all you can do to just teach your students, how are you going to build that?  You’re not.  Not every program in sociology or psychology has that research.  But we’ve got to get enough critical mass moving up at that level.”
Growth

Programs must achieve controlled growth, as too little will starve the program, and too much can affect the quality of instruction, says Carter.  Also discussed were the issues of keeping the 
Klenow agreed.  “Slow growth is good,” he said.  “To maintain a program, you have to keep administrators realistically aware of how well you’re able to meet the needs of the students.”  
Internships, practicums and co-ops

The second most time-intensive topic of the break-out was the importance and maintenance of internships, practicums, and co-ops.

MacGregor’s students are taught using a cooperative model which rotates periods of full-time classroom leaning interspersed with full-time employment related to the discipline.  Massachusetts Maritime Academy students take a science based common curriculum for the first two years, and then delve into the co-op portion, including training and exercises.  
“They get a six week sea term followed by two CO-OPs or practicums,” he said.  “The programs are broken down into natural hazards, social hazards, public health, emergency management, GIS, and exercises.”  They did a Haiti co-op on site recently, in which students assisted non-government organizations in the area, working through an interpreter.  
For a co-op to be successful the work content has to be relevant; prior to the work, the students must produce a report relating the work to course outcomes, and are evaluated based on that.  Other elements of the evaluation for the purpose of producing a grade, are the mentor and host’s input.
MacGregor’s program is considering a co-op sequence for a small number of advanced, providing progressively more complex co-ops.  
In a similar vein, the panel addressed internships during the question and answer period.  Successful internships include such elements as: 
· Five of ten pre-established outcomes must be met

· Should last approximately fifteen weeks

· Include one major deliverable

· Include a pre-internship meeting outlining expectations

· Student must present a final product, the host will complete a survey and the mentor

· will complete a survey and the grade is derived from these sources
One caveat relates to federal government internships.  Students and faculty should be aware that required background checks can take a substantial amount of time to adjudicate and should be completed well before the anticipated start date.
Cheryl Seminara mentioned a website link where anyone can go to search for federal government sponsored internships:  

http://www.dhs.gov/xabout/careers/gc_1286805780388.shtm
Library

Cheryl Seminara was again helpful in bringing up that  FEMA funds the Naval Post-graduate School online library, and that access to this extensive resource is available to university libraries without a password.  Your university librarian can request and receive access.  Also not to be forgotten are the Homeland Security Digital Library, and  the Homeland Security Information Network.  

Objectives and outcome

“We recently re-did all of our programs.” Carter says.  The UMUC programs previously had objectives, things they expected students to be able to do before they were turned loose on the world.  “We now have program outcomes, things that potential employers told us that students needed to be able to do if they were going to hire them.  We have carried that process down to every course.” 

How did UMUC accomplish this transition?  They relied on focus groups comprised of interdisciplinary academic departments, government, and public and private organizations, according to Carter.  They attempted to answer the question of what graduates of their programs should be able to do.  The process included program assessment, student feedback, faculty evaluations, and external reviews. “I’ll take any opportunity to get input,” Carter said, “because quality assurance is very important.”  He added that they also conducted a five year academic program review, and that textbook review is an ongoing process.  
McEntyre also stressed addressing the core competencies an emergency manager should possess.
Students

Carter brought up several ways a program can foster student success by such methods as offering a writing center, a mentoring program, identifying other ways to help students who are at risk.  

Several panel members also brought up the importance and challenges of sponsoring an IAEM Student Chapter.  Some schools have had challenges with getting students active in such activities.
Theory and practice

The UMUC program has differentiated itself by recruiting teachers who are also practitioners.  It keeps the curriculum fresh, according to Carter.  Dr. McEntyre stated that a program must strike a good balance between theory and practice so that students will know how to research, search interdisciplinary sources, and value critical thinking skills.  He stated however that the coursework can’t be divorced from reality so that their transition into the field will be smooth.
Technology

Students need to be able to adapt to and be familiar with a host of technical tools.  This can be a challenge because technology is constantly changing.   McEntyre  suggested having an EOC lab within the university,  joint teaching and real world experience when it can be gotten.  One school sought and gained permission to use their local jurisdiction’s continuity of operations (COOP) EOC as a learning lab.  Where such backup EOCs exist, schools could simply suggest such a partnership.  In conjunction with or separate from this suggestion, McEntyre proposed service learning projects where students team up with local emergency managers when such help is desired.
MacGregor identified the problem some smaller programs might encounter in implementing WebEOC into the curriculum.  In cases where such instruction is not possible or for programs where the site licenses are cost prohibitive, students could still receive some familiarity by engaging with local emergency managers in an EOC setting.
Another program identified during the question and answer session was  “The Knowledge Center” that emergency managers are using for training.  More information is available at the following link:

 http://www.knowledge-center.com/ 

Conclusion

Dr. Schwartz wrapped up by identifying some strategies for success.  Keep in mind that a good program can take years to establish.  Faculty must be involved in research.  There will be high expectations from students, and so the program must instill research, decision making, and critical thinking skills, and keep the curriculum updated.  The bottom line is to keep trying to raise the bar for the students, and keep doing the critical things that foster success.

