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Teaching Emergency Management to Adults: Adragogy & Universal Design-  Frannie Edwards

The concept of Universal Design for Learning (UDL) encourages educators to accommodate all learners in order to obtain the following goals: equality in the classroom, accessibility to materials, social integration of students, and also to foster a community of learners.  Because students take in information through multiple means of expression (verbal, graphic (video, mind mapping), written) and teachers often have a preference of expression, a disconnect can sometimes occur during the learning process.  Teachers need to keep this in mind and are encouraged to employ more methods of communication in order to reach their target audience.  With the growing methods of communication, it will also be important to keep students open to receiving communication from multiple formats.

UDL has become important for a number of reasons.  The US Dept. of Education notes that a growing population of US college freshman have a disability (11%).  Also, Sections 504 and 508 are two sections of federal law that require educators to provide complete accessibility for items that are written and placed on the internet.  All students must have equal accessibility to any lecture materials in these formats.  In addition, there is an influx of students with special needs in higher education because of the IDEA Program, which allowed students at lower educational levels to create an individual learning plan with their teachers.  This has assisted a larger population of special needs students to be capable of entering higher education.

The concept of andragogy (teaching adults) is important to consider, as adults learn differently than children.  Learning styles with adults tend to differ by group size (learning alone or in groups), motivation (intrinsically or extrinsically), and by means of expression (auditory, visual, and kinesthetic).  Tools that are used to increase accessibility to students include email, sending PowerPoint presentations in advance, JAWS technology (electronic dictation program that will read certain electronic files aloud), as well as alternatives to standard essay questions (video, photo collection, mind mapping, role playing).

Eight CSU campuses have combined to form Ensuring Access through Collaboration and Technology and Dissemination (ENACT – PTD), which is a faculty learning community and has a grant from the US Department of Education. They aim to make course concepts educationally accessible regardless of learning style or physical/sensory abilities.

In an Emergency Management setting, surveys shown that graduate students prefer the multiple means of accessibility despite not having a need.  Electronic syllabus allows easy access to hyperlinks and online materials.  PowerPoint presentations sent early guides reading for class preparations, as well as guiding note taking.  Sending these items early frees up class time for interaction.  This has a number of real world impacts in assisting students working with local state or federal government, working in cross departmental teams, meeting ADA demands of the workplace, etc.



Thinking Like a Terrorist: Techniques in Teaching Adults Homeland Security– Daniel Goodrich

The session seeks to change individual situational awareness and develop skill-sets for personnel in other disciplines in order for them to apply their problem-solving skills to help improve security.  Engineers need to be given information about their products so that they can create better items.  Changing people’s perspective and behavior on Homeland Security is everyone’s problem.

The current strategy regarding Homeland Security talks about threats in vague terms.  It does not explain how a perpetrator goes through the planning, surveillance, resource accumulation, rehearsals and execution of an attack.  It offers little or no information on the other side’s limits of applying tactical knowledge (known as Superman effect).

Focus should be placed on how a perpetrator would carry out an attack.  We should look for vulnerabilities in carrying that attack out.  Technology, in and of itself, is ambiguous or neutral.  Duct tape, tie-ties, spray paint, etc. all have legitimate uses.  In the hands of people without good intentions, they are weapons.  It simply matters how it is being applied. Several photos and actual items were passed around and were the subject of discussion.  Different methods of using the technology, and some of its weaknesses were discussed.  YouTube videos explaining how to pick locks and some negative uses of technology were shown.

As technology gets older, the more susceptible the item is to manipulation (example: handcuffs).  However, it is sometimes possible to take security too far and engineer yourself out of an egress point, but by changing perspectives, and remembering that technology is neutral, we can work to improve that technology and ensure that it better serves its purpose in keeping us safe.  It’s all about leveling the playing fields and providing engineers with the information to create better products.  It was recommended that the following items be searched on the web or further information: eco-defense, recipes for disaster, steal this wiki.



Integrating Basic Government into Graduate Programs for Non-Traditional Learners – Thomas E. Poulin

Many students are entering graduate programs without an understanding of how government works.  The programs attract many non-traditional learners (working, from other fields, already established jobs, etc.).  For that reason, the path of Emergency managers is usually not linear (undgrad to grad school in same fields).  They may understand some of the concepts related to the field, but may not understand the structure of government that they are working within.  The challenges for educators has become that emergency managers, regardless of sector, work within a US disaster policy.  Civil literacy for incoming students and citizens is on average at failing level.  A substantive lack of knowledge regarding government can hinder our student’s effectiveness in the field. 

Leadership training in America has become trait based, and not competency based.  We’ve been teaching the heroic model of leadership (here’s a problem, how do you fix it?) rather than the collaborative approach, which brings in the ideas of many to resolve issues.

Challenges to faculty include developing a means of introducing basic government theory and practices into courses, and implementing an appreciation of intergovernmental management.

Courses need to be added that deal with disaster acts and policies. Instructors need to provide an easily achievable basic introduction, and then use it as a context for their future coursework (class discussions, exams, projects, etc).

Reframing questions puts the students’ governmental knowledge to use.  For example saying, “How could officials have streamlined the application of the Stafford Act and the National Response Plan to accelerate the response to Katrina?”  rather than, “How could the federal government have accelerated the response to Katrina?”  Stating questions in this manner forces students to put their knowledge into context.

The strengths of implementing these procedures include providing learners with perspectives of external influences on their discipline and the contexts of emergency management procedures within their community.  Difficulties with implementing these procedures include the time needed to accomplish, possible unrelated debates that arise (and must be controlled), as well as the fact that it does not address the issues of emergency management within private organizational structures.

The idealized goal of these actions are to supply a new generation of emergency managers with sufficient appreciation of the overarching political framework, which will assist them to manage technical programs within the real world.


