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Introduction
	This panel was based around the two page document that highlighted the curriculum outcomes for the emergency management higher education community.  It is highly recommended that the reader familiarize themself with this two page document located in the conference folder.  Rather than speak on behalf of the document, the panelists asked for feedback on this document as it was the first public presentation and the authors hoped for some constructive criticism to create an even better guiding document.  The memo follows the ebb and flow of comments and responses to the document.

Document background
	The document was created to address the variance in standards in the emergency management education.  The hope was to highlight core competencies and core metrics that could be used throughout the country to answer the question “What should an undergraduate degree in emergency management look like?”  A team of six scholars, each with a different focus, came together to create a flexible document that would have four audiences in mind: students, institutions, regional/other accrediting bodies and human resource or hiring professionals.  This was a FEMA supported project.  There is a general agreement that competencies and metrics are important but what are they has yet to be defined.  

	There are two parts to the document with eight total sections.  The two parts include foundational tenets and core areas.  Under the foundational tenets there are four sections: historical awareness, effective communications, leadership, management and decision making, and personal, organizational and professional development.  Under the core areas or “Principles of Emergency Management,” there are also four sections: human dimensions, areas of EM responsibilities, risk assessment process and methodology, and fiscal dimensions of emergency management.
	Although these are broad themes, there also may be specific issues mentioned.  These issues, such as GIS, are to be addressed but they do not need to be addressed at the same level and same way at every university.  Some schools may have four mandatory classes on GIS, others one.  The point is that each student has exposure to the same basic concepts of emergency management.  This provides guidance but also flexibility, breadth without demanding particular depth in any particular area. It is also short, in part, because the more “words” added to the document, the narrower it becomes.  It should be seen as a definitional framework.

Major strengths
	Some of the major strengths of the document that were discussed in the break-out session are listed below.
1. This document gives a touchstone for all teachers to ask themselves: Are we teaching to this?
2. The value of the document is that it offers some framing and identity
3. It provides people outside the discipline a frame to understand emergency management
4. There will be higher accountability
5. There will be a means to supply the public and industry with capable students
6. Students will have knowledge and ability to work in many areas.

Major issues
	Three major issues were also found with the document.
1. Identity—We know who we are but not many others.  This document should help with this.
2. APA must be embedded in every course.  However, to do so faculty must be educated first.
3. So much of emergency management curricula is profession generated.  This is a different structure than what is currently in place.  How is this to be addressed?

Items to Consider for the Document
1. Create a focus group of the people that will hire your students.  This may validate the eight areas mentioned in the document.
2. Make sure that the two year degree is setting a foundation for the four year, including certificates for consistency.
3. Add a requirement on 	how government agencies work together.  This could include an in-depth civics course.
4. Be sure to speak with community college advisors who are working with students getting an AA in emergency management.
5. Articulation agreements?
6. The writing component should be an important aspect of the degree (Buy APA book to make writing style uniform)
7. What about adding the training dimension?  Training needs to be mentioned.
8. Instructors need to be patient with new students, veterans, and others who have difficulties.  Military personnel write at a different level.  
9. Degree categories?  Standardization?
10. Where are we headed as a discipline?  How is this highlighted in the document?
11. How will courses transfer?
12. In some schools you can select the general education courses.  Can you in emergency management?
13. Next year offer a workshop to new programs.  A living document.


Questions and Answers
How are these things defined within the framework of the DHS mission?
	Homeland Security Institute has created a system that will say the course is aligned to the DHS area.  For more information email Cheryl.seminara@dhs.gov

What is the balance between scientist and non-scientist within the emergency management framework?  There is a necessary level of science, e.g. toxicology, physiology, etc.
Answer (A):  Some academics sent out a similar document to their previous students who are out in the world working in the emergency management realm.  What they found was that what the teachers thought students needed to know and what they actually needed to know were significantly different.

Where is the connection between the public sector and private sector?  Businesses need to be a greater focus.
A: No answer.

Where do serving survivors fit into this categorization?  “Everybody forgets about the working stiff.”  Similarly, there are issues around mortgages and banks.  Where is that addressed?  If EM students are not learning this, then who can teach it to others?
A: This is addressed to some extent in point six “human dimensions”
A2:  We were being careful of terminology.  No one wants to hear about the private sector.  However, we should beta test this and sit down and talk to you.
A3: This is just a categorization.  What you bring up is in there, just hidden.
See other resources as well including:  Wayne Blanchard’s piece on the FEMA website and the Natural Hazards Center: The Hazard and Disaster Manager of the 21st century.  What we tried to do is categorize the types of knowledge students should have.

Once you get into it, there are specializations.  How is this document going to deal with those specializations?
A:  The goal is to try to ameliorate the differences and avoid specific classes.  Additionally, there are two important tasks: How do write? How do you talk?  We need to teach about being a professional as well as the knowledge and skills. 
A2: Stackable degrees, training and education are going to meld.

How is leadership going to be taught?  From a 10,000 foot view or an on-the-ground view?  Also, many students are non-traditional.  They come from 	blue collar backgrounds and want something they can understand.
A: Leadership is at every level.  Leadership for manager, executive, and lower levels.
		
There are many big categories under one title.  Does this do a disservice by putting all of it under one umbrella?
A: We need to put on the document that this is a draft and not endorsed yet.  We should also add to the document a note explaining why the decisions were made to create the document as is.


What is the ultimate goal of all of this?  Where is it going to be made available?
A: It will be made available at the FEMA website, university websites, and perhaps as a journal publication, to available communities, and to validate curriculum. In ten years, all accrediting bodies will use this formula.

In public administration we have a clear code of ethics, clear guidelines.  What should be included as guidelines for EM?

Where is the policy analysis, the evaluation or assessment of programs?

What are the expectations at different levels:AA, BA, MA, PhD
For the AA do you need a new document?  It is tough. Or where does the AA lead?
[bookmark: _GoBack]The AA may be a foundation and BA may go more in-depth.  But do you want to shortchange those only getting an AA?
