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Mr. Paul Varville is the Director of Security for South Texas College and is responsible for providing a safe and secure educational environment at each of the five campuses. He is also chairman of the Crisis Management Team and Incident Commander for disasters that may occur.
In his former position as Federal Security director for the U.S. Department of Homeland Security, Mr. Varville established security regimes at commercial airports, railroads, a ferry system, and a shipping port. He directed security operations and provided leadership for security personnel, regulatory inspectors, investigators, and law enforcement officers. He also conducted threat assessments and developed plans to prevent/mitigate, respond to, and recover from crisis events. In addition, he coordinated emergency exercises with local, State, and Federal agencies.
Mr. Varville is a Federal Emergency Management Agency (FEMA) Certified Master Practitioner in Emergency Response and a FEMA Level II Master Professional Continuity Practitioner. He is also a Certified Functional Continuity Professional with the Disaster Recovery Institute’s International Certification Commission.

South Texas College has developed an emergency response plan as well as a continuity management plan and would like to obtain information concerning best practices and emerging techniques for the protection of personnel and property from institutions of higher education by attending the Higher Education Conference.
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