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Ms. Mary Jan Lantz is the Director of Human Resources (HR) and Risk Management at Galveston College. She is currently responsible for all HR, payroll, and risk management functions for Galveston College. Her work history includes more than 20 years of HR and risk management experience working in higher education, municipal government, and the private sectors. Ms. Lantz also has extensive facility management experience, leading the total operations of a 122,000-square foot retail facility with 300+ employees achieving more than $45 million in annual sales. She is certified in Public Risk Management and recognized by the Texas Association of School Boards for activities in disaster preparedness and her recovery initiatives. 

Following Hurricane Ike, Ms. Lantz was solely responsible for composing and submitting all grant applications and Disaster Recovery Project Work Summaries to the Federal Emergency Management Agency (FEMA) and all of the College’s insurance carriers (Texas Association of School Boards, National Flood Insurance Program, Texas Windstorm Insurance Association, and PEPIP—the College’s excess wind carrier). She is proud to say that the College successfully received 100-percent reimbursement for of all of the Ike disaster repairs and recovery costs. 

One somewhat interesting thing about Ms. Lantz is that she has recently seen the National Incident Management System (NIMS) rescue procedures in action from a survivor’s point of view. On 

August 8, 2010, Ms. Lantz, her husband, and their two adult sons took a private flight-seeing tour over the Knik Glacier in Alaska. Thirty minutes into the flight, the pilot flew into a blizzard, lost sight of the ground, and crashed the plane into a snow bank at 8,000 feet. The five survived for 3 days in light clothing, with no food and only frozen snow for water until para-rescuers were able to hike through the blizzard to the crash site. On Tuesday, August 10, a Blackhawk helicopter attempting their rescue crashed right in front of them. The survivor count went from 5 to 7, to 9, then to 12. The 12 were all rescued on Wednesday, August 11, 2010. You can see their story on You Tube under Alaskan Survivors Tell Their Story.

Every April through November, Ms. Lantz attends a monthly Mayor’s Hurricane Preparation Workshop that includes representatives from all the local agencies. Working with the county’s Sheriff’s Department, she has conducted trainings and tabletop drills at her campus for shelter-in-place and active shooter scenarios. She has also completed all the NIMS training courses, but she would like more experience with disaster scenarios that involve the participation of local, State, and Federal agencies. Galveston College is a small college with 2,300 students. Ms. Lantz would like to hear, firsthand, how her peers at colleges with vast student populations have handled their disasters. She also wants to ensure her knowledge is current on all FEMA policies regarding disaster recovery funding.

Ms. Lantz attended Texas State University and graduated summa cum laude with an M.S. in the interdisciplinary studies of human performance technology and a B.A.A.S. in business administration. She is currently pursuing a doctorate of education in higher education leadership at the University of Houston, Clearlake. 
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