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Ms. Claude Hyacinthe is a Lead Hazard Mitigation Officer in Region IV of the Federal Emergency Management Agency (FEMA), where she is responsible for ensuring the Hazard Mitigation Assistance (HMA) mission is achieved in the State of Georgia. She manages a portfolio of 5 major mitigation programs, reaching 159 counties and containing close to 600 project grants with Federal funding close to $70 million in disaster programs and close to $15 million in non-disaster programs. In managing this portfolio, Ms. Hyacinthe ensures grantees fulfill all legal, regulatory, administrative, and programmatic requirements of the Robert T. Stafford Act, the 44 and 2 Codes of Federal Regulations, the Unified HMA Guidance, and myriad other Federal policies, processes, and procedures. She interfaces with both internal and external partners across programs and divisions in the field, in the Region, and at Headquarters (HQ). Ms. Hyacinthe also serves as programmatic expert on both Regional and HQ panels to inform and implement national policies related to hazard mitigation. She interfaces with local Congresspersons and governments to communicate FEMA hazard mitigation projects implemented in their districts and jurisdictions respectively. She serves as the main point of contact for all issues concerning FEMA hazard mitigation programs for the State of Georgia, and she recently implemented an expedited review process that provided a Federal response to the State within 60 days of proposal submissions. This process is now being replicated in the State of Tennessee and is being standardized for Region-wide use.
Before joining the Regional office, Ms. Hyacinthe worked as a deputy program manager for the Hazard Mitigation Grant Program (HMGP) in the Florida Recovery Office in Orlando. From 2004 to 2009, she worked with the Individual and Family Grant Programs, helping disaster survivors find their way in the system. Because of her linguistics skills, she was assigned to support Federal Public Information Officers, reaching out to multicultural communities in Florida via multiple radio addresses. Ms. Hyacinthe also represented the Agency on local shows in Florida on behalf of External Affairs. She then transferred to the Mitigation Division as a lead Mitigation and Education Outreach specialist, where she supported the expedited hiring of close to 300 Disaster Assistance Reservists; coordinated a rigorous 2-week training compact and shadowing program; and coordinated their massive deployment assignments throughout 67 Florida counties. Thereafter, she worked as a Hazard Mitigation Program manager but progressed quickly through the levels to deputy Hazard Mitigation Program manager. She supported the direct execution and implementation of the HMGP, supervising the grant administrative process of more than 1,200 mitigation projects and managing 7 project management teams across 7 catastrophic disaster events with a combined Federal funding of $540 million. Some of the processes she developed were used in Louisiana during Hurricane Katrina recovery efforts.
Ms. Hyacinthe would like to obtain a doctorate degree in emergency management. She is in the process of selecting the best school all around for that endeavor, and she hopes the Higher Education Conference will provide the information she needs to make myriad academic and professional decisions related to that goal.
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