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Mr. Lawrence B. Foote has been the Emergency Management Director for the Town of Newton, New Hampshire, for the past 3 years. He attended the Emergency Management Institute’s Conference last year and brought back very useful information to his town. He spoke with town officials and was able to add a part-time secretary to his staff. This was a great addition in assisting him with booking classes, training sessions, and updating numerous contact lists as well as other secretarial tasks. Mr. Foote learned a great deal of information at last year’s conference and also met great new contacts. He was able to utilize social media that was taught at last year’s conference to work in the town. By being proactive and not reactive, he was able to increase his budget.
This year, Mr. Foote would like to learn how to portray Newton’s services in a package. There is so much knowledge an individual must have, and he does not think the general public fully understands this. He does not believe that the residents living in a town know exactly what it takes to keep a town up-to-date and running smoothly when a disaster strikes. Regardless of whether a disaster is a small fire, nuclear accident, flood, or snowstorm, the Four Phases of Emergency Management are triggered: Mitigation, Preparedness, Response, and Recovery. Hopefully Mr. Foote can tap the expertise of other participants at the conference to brainstorm ideas on how to accomplish this.
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