CAPTAIN W. RUSSELL “RUSS” WEBSTER
Federal Preparedness Coordinator
FEMA Region I
Boston, Massachusetts
In February 2008, Captain W. Russell “Russ” Webster became the Federal Emergency Management Agency (FEMA) Region I’s first-ever Federal Preparedness Coordinator, charged with enhancing individual, community, State, private sector, and Federal agency preparedness for all hazards. As an early priority, he recognized the largely untapped and uncoordinated potential of colleges and universities in enhancing regional awareness and understanding of emergency management and homeland security principles and their potential to become better integrated and supported by local, State, and Federal entities. On September 1, 2009, Captain Webster was authorized to establish a prototype FEMA Regional HiEd Center of Excellence to explore the potential of better integration and enhancement of colleges and universities into a broader network of resources and relationships on behalf of the State emergency management and homeland security directors. Some of his early thoughts and ideas for this effort stemmed from his attendance at the 2009 Emergency Management Institute Higher Education Conference and comments and encouragement from colleagues, especially Dr. Wayne Blanchard.
Captain Webster is the former incident commander for the 1999 John F. Kennedy, Jr., and Egypt Air flight 990 air crash response and recovery operations while he was the Group Woods Hole Coast Guard rescue commander. He was also the Coast Guard’s Northeast District Response chief for the 9/11 terrorist attacks. After retirement in 2003, Captain Webster continued his public service with the Transportation Security Administration (TSA) at Logan Airport in Boston, Massachusetts. During his 5-year tenure with the TSA, he occupied three positions, culminating in the Deputy Federal Security director position, where he coordinated the actions and administration of more than 1,000 security officers at 8 federalized airports. He was with the TSA at Logan Airport when Richard Reid, the “Shoe Bomber,” was apprehended.

Captain Webster hopes to continue his exploration in adding value to the States and colleges at the 2010 conference, and along with Mr. Gregg Champlin, a key State partner and champion for college safety and security issues, provide the early, extraordinary results of Region I’s HiEd efforts to better coordinate college and university potential to a broader audience.
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