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Presenter background
Mr. Ross Webster is not your stereotypical FEMA employee.  He comes to FEMA Region I after retiring as a Commander from the US Coast Guard and working for the Transportation Safety Administration covering airport security for Logan and seven other airports within Region 1.  He is the first Federal Preparedness Coordinator for FEMA Region I and is developing a prototype program to foster cooperation among regional higher educational institutions.  
Accreditation Program

Major goals of the program are to develop the capacity at hub schools which are part of the partnership to send train the trainer teams to teach students and private citizens at other schools within the region.  This is an example of how the program utilizes networking on behalf of the colleges in FEMA Region I.  The goal is to support the horizontal integration of emergency management training and coursework at the school level.  Sources for this information and training are EMI, but are also integrated with campus emergency plans and campus variations of the Community Emergency Response Teams or CERT.  The program meets the 10th Amendment requirements for the federal government to support states.  The major point is to leverage the expertise available in the federal community to assist campuses with their programs in emergency management and also with their individual campus preparedness.  On the preparedness side for campus emergency management plans there is grant funding available for the facilities to perform this planning.  The program does not stop at the college level, as the implementation of Student Tools for Emergency Management Planning or STEP is a program where college students teach grade school students emergency preparedness principles.  The logic is that these students will then take that knowledge home and educate their parents on some of the principles involved.  Even if the parents do not openly embrace these principles, when you are at a loss for what to do and your 10 year old knows the right answer the knowledge has reached the target audience.  At the college level, the Community Emergency Response Team or CERT basic training can be focused for individual buildings or in ROTC troops as examples.  The point is the definition of community is quite fluid and where there is a group that needs to be served the CERT program may be the appropriate mechanism for college level students.
When you involve students in teaching, training, and the development of campus emergency management plans you've provided an opportunity to integrate the student population with their future employers in the public and private sectors.  The value of this networking is great for both sides, as those emergency management students who have proven valuable in plan development will have a leg up when it comes to employment consideration.  Securing employment upon graduation from an emergency management program has been an ongoing problem, and the experience developed through these public/private partnerships with schools is valuable for your resume.
The number one issue encountered by these programs is resources.  Upon graduation a college student with a degree from an emergency management program can post their resume on NEDRIX.com for assistance with employment in the private sector and for internships and jobs.  This type of functionality needs to be replicated for the public sector as it is lagging on resource utilization.

Case Study/University of Rhode Island (URI)
In this case they planned for the mass evacuation of the college environment including special needs students and staff, the mechanics of evacuation, and the psychology of disaster.  Such training fosters connections with both internal and external agencies.  In fact, EMI prototyped the L363 course at URI.  They're also working with the Homeland Security Information Network to develop an online variant of the program.
Case Study/Massachusetts Maritime Academy (MMA)
MMA has the longest tenured emergency management program in the Northeast, and the facility has a solid emergency management plan.  The concern in this case was for the student's ability to mature into the professional emergency management field.

The resulting plan was to develop a summer preparatory program for students which includes  NEDRIX internships and work as a FEMA nonvoting Federal liaison on a volunteer basis.  This experience helps prepare the students for a smoother transition into the professional emergency management field.  

Higher Education Outreach expanded to the National Level
Higher educational institutions can utilize the techniques which have worked in FEMA Region I as follows.  In order to present the FEMA L363 course, engage the local emergency management community for assistance in getting a train the trainer team out to local colleges.  This will work best if the train the trainer team has representatives from as many regional institutions as possible.  The STEP program can be tailored to fit into the curriculums within different states and jurisdictions.  This pays dividends as seen in New England.  Currently, 22% of New England's fourth and fifth graders have attended STEP training, and STEP is fully teacher supported and provides the students with knowledge which empowers them to react to disasters in a positive light.  As noted before, this knowledge also filters to siblings and parents.
One key to the success of this program within any region is to develop anchor schools to assist the region at the local school level with providing training support for these programs.  There are grants available for public and Department of Education schools.  There may also be grants available from outside of federal channels.  For instance, it is important to note that for medical schools the grants will be funded by different organizations.
Five Year Plan
The program in FEMA Region I is a one-year prototype plan which may or may not be extended or go national.  As is always the case, just because the program is not extended or mandated on a national basis does not eliminate the value of the lessons learned, many of which can and should be applied on a state or regional basis to enhance preparedness in higher educational as well as secondary and primary schools, with the STEP program providing an opportunity for the college-level students to gain experience in training emergency management principles while enhancing emergency preparedness and readiness on their campuses and within their community.
