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Emergency Management for Higher Education (EMHE) Grant Program

The Emergency Management for Higher Education (EMHE) grant, created in 2008, is intended to aid in the development, review, and improvement of emergency plans for higher education institutions. Since its advent, 43 grants have been administered, including 26 awards in 2010 thus far. Although this has amounted to roughly $9 million of grant money in 2010 alone, the number of grants administered has been relatively low in comparison to the number of higher education institutions in the United States.

North Dakota State University’s Grant

Having become a disaster resistant university in 2007, North Dakota State University (NDSU) applied for the EMHE grant after learning of the grant from the Disaster Resistant University list serve.  They dedicated roughly 80 hours of faculty time, 60 hours of graduate student time, and 30 hours of partners’ time to the grant writing process. Roughly twenty percent of the time was dedicated to researching the grant and its previous winners, while sixty percent of the time was dedicated to grant writing and the remaining twenty percent of the time was dedicated to relations with partners. The university was granted funding of $412,352 in year 2.

North Dakota State University’s grant included programs to reach out across the university as well as to other institutions. It enabled the operational side of the university to connect with the rest of the university on mitigation measures and reached to include the outside community. It also allowed money for the purchase of weather radios designed to warn every department of upcoming weather events and has enabled the Ready Campus Initiative Team, discussed in further detail below, to train the community and establish and re-enforce emergency management plans and protocol.

Ready Campus Initiative Team

NDSU’s Ready Campus Initiative Team was designed to create a comprehensive emergency management plan for the university and spread awareness about emergency management to the surrounding community. The hope was to create general compliance by integrating traditional emergency management policies and protocol.

To do this, graduate students have been assigned to specific critical infrastructure departments, such as health care or information technology, to establish relationships with the members of these departments, act as advisors in emergency management, and to further the emergency management agenda of the Ready Campus Initiative Team.

The team has started by performing formal risk assessments based on the frequency of events, the impact of each event, and the likelihood of the event occurring over time. They have since worked to identify vulnerabilities in the current systems, including physical vulnerabilities and vulnerabilities in policy and procedure. To formulate response, the team considers the most specific of details, down to the availability of cell phones or credit cards to those acting out the plan. They consider the multiple triggers needed to ensure the initiation of the plan and bear in mind the circumstances under which institutions of higher education operate, including the existence of an international student body. For recovery, the Ready Campus Initiative Team helps to identify mission-critical functions by surveying various departments and their capabilities. They make the connections between each piece of critical infrastructure clear to all players through open lines of communication and work to encourage multilateral approaches to recovery. 

Benefits to Higher Education

Looking beyond the funds received and the subsequent programs put in place, the EMHE grant provided multiple benefits to higher education at NDSU. It enabled faculty to act as the principal investigators on the grant, giving them experience in the grant writing process and greater control over the grant. This created a positive image of the faculty to the rest of the university, solidifying the relationship between the emergency management educational program and the operational parts of the university.

The grant has also benefited higher education at North Dakota State University by providing graduate students with multiple positive experiences for the future. NDSU was able to write graduate students in as assistants in the grant writing process and was able to use the grant to maintain programs that relied on graduate students, such as the Ready Campus Initiative Team. This has given NDSU graduates experience in both grant writing and emergency management that they will be able to carry to other jobs, locations, and fields. 

Tips for EMHE Grant Writing

NDSU’s grant writing experience has provided many tips and insights into the grant writing process that may help other grant seekers get funded successfully:

1. Read every piece of guidance that is available for the grant and ensure that the grant process and its components are clearly understood.

2. Take time to understand the process for entering grants both for the institution that the grant is coming from and for your own institution.

3. Mark or highlight each component needed for the grant and make sure each of these highlighted pieces are completed before turning in the grant.

4. Review past grant winners and try to understand what they did to become successful.

5. Take the time to read everything critically prior to submission. Be sure that it reads clearly and consistently throughout and conforms to the grant’s guidelines. 

6. Be cautions when requesting large equipment purchases, as they do not appear to be well received in for the EMHE grant.

7. Be sure to include outreach to the surrounding community and other institutions. Grants that suggest a widespread community-based program full of partnerships and cooperation, as opposed to a university-centered program.

8. The grant will generally come later than you may expect it to. It usually is run through one of your Congressional representatives first before the university is informed of its success.

9. Be prepared for external persons to attempt to sell you goods or services, such as consultants. Discuss your needs for these goods or services ahead of time and be prepared to make these decisions as they arise.

10. Only one point of contact is allowed per grant application. Choose who they person will be, knowing that it takes a lot of work and will require a lot of ongoing knowledge of the university’s grant progress.

11. There are mandatory grant meetings and certain publications that you are responsible for. You MUST attend these meetings and respond to certain memorandums in order to remain applicable for the grant. These are not always planned far ahead, so you generally may not have significant amounts of time to prepare.

12. Most grants require an evaluation that the university itself is not able to do. As such, you will need to budget to higher an external source to perform the evaluation. 

Although details will vary from grant type to grant type and from institution to institution, these were found to be helpful for NDSU for the EMHE grant.

