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Prerequisite Skills and Practice
Students in college emergency management degree programs enter at all stages of life and career. Some colleges attract students currently serving in emergency response services—fire, law enforcement, emergency medical services, search, and rescue, 9-1-1 centers, hospitals, and psychiatric clinics, and others. Those with special skills in tactical response operations seek to learn about the management aspects of safety, security, and disaster prevention and response. Often, they are seeking career advancement in departments and agencies where college degrees are required for key leadership, promotional positions. Many of the larger municipalities are requiring college degrees for police and fire chiefs. When those with experience in tactical response operations enter college emergency management degree programs, they bring invaluable, transferable skills. There is no question that fire ground, law enforcement patrol, or investigative experience is a benefit to an emergency management student. What is sometimes overstated is the notion that all emergency managers need to have this experience. Though it is highly valuable, it is not a requirement for success in an emergency management position. As detailed in Chapter 2, this is largely due to the differences in skill sets.
	The prerequisite skills most applicable to college study of emergency management are reading, writing, speaking, analytical, and computer skills. Even in introductory emergency management courses reading is essential. We are enriched by the volume of scholarly writing and current practices presented in textbooks and journal articles. The reading can become overwhelming if a college student lacks reading skills. In practice, emergency managers spend hours reading instructions for grant proposals, new laws and regulations, after-action reports, news articles, research findings, and association publications. Reading is so essential in practice, it would benefit any college degree applicant to assess and improve one’s reading ability. It is also important to recognize the amount of time one will spend reading as a college student of emergency management and to plan for time to devote to reading.
Writing skills are required for the college assignments of reports, discussion boards, and research papers. Emergency managers will be required to write grant proposals, budget justifications, emergency communications, memos, after-action reports, and press releases. In addition to the fundamentals of proper grammatical structure and spelling, most college-level writing requires proper documentation. Emergency managers must support their ideas with evidence from scholarly sources, articles, legal documents, Presidential directives, and historical facts. Colleges will require students to follow a style guide such as the Publication Manual of the American Psychological Association which is updated regularly. Using consistent form for documenting sources, regardless of the style guide required or selected, is a basic requirement of college writing. Why is this important to emergency managers? The field of emergency management frequently involves conversations, discussions, arguments, and other forms of informal communication. Learning is often acquired from such interactions. In order for opinions, facts, lessons learned, comments, and criticisms to be widely understood and valuable, they must be captured in writing, so there will be less misunderstanding of what was stated or accomplished. It is just as important in the field of emergency management to write clearly and document correctly as it is in any other professional endeavor. By using highly recognized, acceptable writing standards, we distinguish ourselves as professionals.
Speaking skills are equally important to emergency managers. Presentations are common in public arenas. We speak to present a budget, to inform the public, to conduct a briefing session, or to issue on-scene instructions. Our speaking skills need to be effective. Colleges offer courses in public speaking, conflict mediation, and group facilitation. There are proprietary courses, some of which are acceptable for college credit. High on my list are the Dale Carnegie® Course and their course in High Impact Presentations. Both are excellent and highly respected sources of presentation and speaking skills. Today, my graduate students in emergency and risk communications pose questions on presentation skills that clearly indicate the need for acquiring speaking skills. One aspect of speaking in public that emergency managers learn in college courses is audience analysis. Knowing the needs of multiple audiences before, during, and after a crisis is critical to crafting appropriate emergency communication. Responding to the media also requires speaking skill. An excellent source for research-based advice on audience analysis and message generation is the work of Vincent T. Covello, Director of the Center for Risk Communication.5 Dr. Covello’s work on message mapping and his analysis of questions asked by the media have provided invaluable insight to college students in emergency management programs.
[Sic] From Chapter 6, p. 113,  “Presentation skills are often overlooked in the greater scheme of career development.  Effective speaking is not the only presentation skill. In today’s world, messages are often enhanced with visuals. It is important for emergency managers to be able to craft visual aids using computer technology such as Power Point or to communicate at a distance using WebEx.”
Analytical and computer skills are growing in importance as required tools for success in emergency management. Mitigation plans involve use of geographic information systems (GIS); preparedness and early warning systems are enhanced by a number of commercially available computer applications; weather information is largely computer based; incident management systems such as E-Team6 and WebEOC7 are widely used by municipal emergency management offices; and 9-1-1 centers across the nation are employing sophisticated computerized telephone technologies. For emergency managers, basic understanding and application of computer skills have become daily essentials. Colleges offer countless opportunities from courses to help desks for students of emergency management to acquire such skills.
Analyzing data of all sorts is helpful in emergency planning. Hazard identification, population densities and demographics, evacuation routes, communications plans, weather data, resource allocation, and personnel accountability all require analytical skills. Emergency managers are required to make informed decisions that may save lives. The ability to analyze or assess a situation is critical to emergency communication and the activation of emergency plans.
[bookmark: Damu]The prerequisite skills discussed above are essential to success in emergency management. Though they are part of college curricula in emergency management, they can also be acquired before entering a college degree program. Practitioners in emergency response organizations often have job requirements that provide opportunities to practice all of the skill sets mentioned above. Students in high school have more than adequate opportunities to learn reading, writing, speaking, analytical, and computer skills. Those involved in tactical response operations may find time to enroll in proprietary or community adult education courses where these basic skills are taught and practiced. One thing is clear, in today’s world of emergency management, perhaps more than ever before, these basic skills are required—all of them.
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