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The 17 Mistakes Made in Campus Emergency Plans and How to Avoid and Correct Them

Of 425 Campus Emergency Plans that Mr. Mitchell has reviewed, only 1 of the plans has actually been OSHA compliant.  OSHA compliance is a law; however it is not always followed.  The two major issues that universities and companies have are a failure to plan and a failure to train.

Risk NEVER sleeps.  The reason behind emergency planning is because the risk is always probable.  Additionally, risk always multiplies.  As an example during a fire, maybe the doors to get out are locked, or a pregnant woman goes into labor and can’t walk down the steps, etc.  Because risk multiples, it is important to train and create secondary plans and identify other potential issues.

It is important for colleges/universities to understand that before they are a campus with students, they are a workplace.  According to the Department of Justice, there are 2 million workplace violence cases annually.  Additionally, it is suggested this number could actually be only half of the actual numbers, as 2 million is only the reported number.

The major threats on campus are the Chemistry Lab, Summer Programs, Day Care Program, After-School Program, volunteers, visitors, coaches, and contractors.  An annual plan needs to be put in place for any chemistry lab, due to the high risk chemicals.  Additionally, programs/part-time employees cannot be forgotten about and left off an emergency plan.  As a reminder, even when students are on a field trip or off campus at an extra-curricular activity (i.e. baseball game), the university is still responsible for those students and needs to have an all hazards plan implemented.

Campuses were researched between 2001 and 2009 regarding readiness and received grades ranging from a C to an F by the GAO (Government Accountability Office), AHRQ (Agency for Healthcare Research and Quality), BJS (Bureau of Justice Statistics), NASRO (National Association of School Resource Officers), and NCEF (National Clearinghouse for Educational Facilities.  The organizations found that most campuses were under planned, under trained, under exercised, under drilled, and don’t coordinate with local emergency services.  

Although, the major threats have already been listed, the biggest threat to campuses is DENIAL.  Mitchell’s Six Phases of Denial include: 
· It won’t happen to me
· It won’t happen here
· It won’t happen now
· If it does happen, it won’t be that bad
· If it is that bad, my Insurance Company will take care of it
· Oh my God, why didn’t we plan for this.

The All-Hazards Planning needs to be implemented to include:  shelter in place, chemical spills, active shooter, hostage, suicide attempt, bus incident, missing student, bullying, kidnapping, Amber Alert, search & seizure, emergency shutdown, earthquake, power failure, mandatory evacuation, and terrorism.

The common mistakes that universities make include: thinking about only the students and not other staff/programs, don’t complete drills, don’t have accurate headcounts (which is required by law), not clear who is in command when the top administrators/school President is absent, don’t have a communication plan in place when cell phones, land lines, internet and power all fail, and no training is conducted.  An example of this is the airplane emergency landing on the Hudson River last year.  Everyone was safe and 75% of these individuals were frequent fliers who hear the flight attendants safety instructions every flight.  Another example was from a Greek 737 crash were 55 of the 137 crashed, the 55 deaths were first time fliers who panicked in the disaster and didn’t even unbuckle their seatbelts.  The Hudson River was the result of training and not a miracle.

Some additional common mistakes made by universities include: bullying (people don’t just snap, but rather incidents lead up to an event and aren’t being reported), buses (you can contract out to bus companies, however you can’t outsource risk), evacuation maps (need to have primary and secondary), MSDS (trained at least once or every time new chemicals are used), theaters/stages (ladders, untrained people utilized power tools), medical emergency (not establishing a standard of care), disabled (not including disabled people in the emergency plan), second site (is it really ready because it is never tested), field trips (the signed release is not the end all be all), stadium (never exercised), plagiarism (many universities copy other universities plans, which is a terrible idea and the plan needs to be site specific), plans are out of date (doesn’t reflect new laws, no annual review), no one cares (OSHA fines are large and time consuming investigations).

Recommendations:

· Inside Allies – Obtain assistance from legal and insurance 
· Outside Audit – Fire Marshal, Police, Insurance Co., other SME’s
· Tabletop Exercise – include both outsiders and insiders

It won’t be easy, but that is our mission.  Luck is not a Strategy!

Mapping Community Assets Pre-Event: A Psychosocial Risk Manager Capability Tool for Pre-Disaster Planning

The PRiMER Capability Tool utilizes five psychological considerations: perceptions matter, routines predict behavior, people act in purposeful and adaptive ways, people are differentially affected, and people want to connect and help.  Additionally, it utilizes three planning principles: anticipate, communicate, and coordinate, and three tools: web-based study guide, a one day workshop, and a decision support tool.

Social media offers a powerful new array of tools for use in emergency management (warning systems, Geomapping Information Systems/GIS, surveillance, and real-time video).  A few real life examples of social media being utilized during tragedies included: the Virginia Tech massacre and students utilizing Facebook to contact family, friends, and other students to let them know they were alright and also seek support and help; in Australia there were two girls stuck in a well and rather than call 000 (Australia’s version of 911), because they thought their parents would be upset, they posted for help on Facebook, a Facebook friend contacted 000 and the girls were saved; When the bombing in Mumbai occurred at the hotel, people were tweeting about the incident almost immediately; additional during Hurricane Gustav in 2008, people were tweeting regarding the rising tide.  A large question to ask and identify is “Who falls outside of the web during disasters?”

The three ways to build capacity are by utilizing a Psychological Checklist, Gapville Interactive, and Community Mapping.  The Psychological Checklist focuses on gaps; this can be completed either online or on paper.  Gapville Interactive is a flashed based program, similar to SIM City, which provides links to resources.  Finally, Community Mapping utilizes Google Maps (pre-event) with categories including but not limited to: people, service, space, and equipment.

The power of pre-event asset mapping can change from reflective to proactive individual vulnerability to community resiliency.
