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DHS’ Thoughts Concerning Partnership with the Private Sector
The current administration in Washington wants to explore and travel a path forward to a collaborative approach with academia with respect to the development and advancement of emergency management.  The Department of Homeland Security (DHS) is committed to full-on engagement with the academic community; DHS wants to know what academia is doing , what is working, and  what DHS can bring to this collaboration.  At FEMA, Administrator Fugate wants to push things down to the local level as much as possible.  Although the Federal government should do certain things, other matters are collaborative.  DHS has substantial resources, and wants to “push out” these resources.  In that vein, DHS has just released the DHS Private Sector Resource Catalog, which is available online [at http://www.dhs.gov/xlibrary/assets/private_sector_resource_catalog.pdf]. 

DHS has identified three areas of opportunity to collaborate with the nation’s institutions of higher learning.  First, how do we, DHS and academia together, shape a career path for the emergency managers that DHS needs to hire, by aligning limited resources and arriving at common content?  Also, how do we build a disaster resistant, or more particularly, resilient campus community?  Additionally, how do we improve information sharing, seemingly a term without definition, in order to make better decisions?  That is, how can we share information to better contribute to the entire emergency management cycle?
DHS is looking to recruit students to Federal service, and to retain them as employees.  Approximately half of the Department currently consists of contractors, a necessity of the quick startup and rapid growth of the Department since its creation.  Secretary Napolitano wants to hire 5,000 veterans and 1,000 new cyber experts.  The Department has completed the Quadrennial Homeland Security Review (QHSR), a comprehensive bottom-up review, in order to identify gaps and determine which positions to fill.  DHS is hiring more and more full-time employees, moving away from the use of contractors.  To assist in that effort, the President has noted the importance of streamlining the Federal hiring process.
The Program Manager of the Homeland Security Academy and Academic/ Interagency Outreach works for the entire department enterprise and is there to assist academia to look into the Department and see what is available. As examples, that office is available to help a school looking for a Subject Matter Expert (SME) to deliver a lecture, for research opportunities with which the department may be able to help, etc.  Additionally, that office exists to reach out to colleges and universities to find out who is doing what research, and for academic opportunities.  The office wants to talk to schools when they are forming emergency management programs.  The Quadrennial Homeland Security Review is a good resource for educators, and is available at [http://www.dhs.gov/xlibrary/assets/qhsr_report.pdf].
Discussion Highlights
The remainder of the breakout session consisted of a two-way discussion between the panel members and the audience.

It was suggested that in order to help recruit applicants, DHS should work with the academic community to help create practicum and internship opportunities for students.  The panel mentioned that there are currently numerous fellowship opportunities available at DHS, but the Department is preparing to “blow them up”, i.e., overhaul that system and roll out a new system, in order to ensure that students who come to the Department for an internship, fellowship, etc., actually have a good experience so that the program actually does serve to recruit applicants.  Such programs need to be two-way streets, mutually beneficial to both the intern and the Department.  There followed some discussion of the existence of required practicums or internships as part of various emergency management programs.  There was also discussion concerning the need for student opportunities outside Washington, DC, and the panel responded that the Department has regional and other offices throughout the country.  
The panel was also impressed by an example of an internship program which displayed a link to the private sector through an academic program which was related by an audience member.  In the example, the particular program required students to write a disaster response plan for an existing organization and write an annual exercise to test that plan.  Toward the end of the academic program, the student performs an internship at the involved organization. 

The audience indicated that emergency management academic programs need more opportunities to place interns.  It was also indicated that it would be helpful for DHS representatives to come to schools and talk about opportunities with the Department.  A panel member stated that the DHS does have a speakers bureau which can authorize and task speaking engagements to employees in the field, so that schools throughout the country can hear from a Departmental representative.  Speakers can discuss such topics as “DHS 101”, Departmental operational components, facts about DHS, relationships with FEMA, etc.    

An audience member suggested that completed internships should be valued more during the hiring process, and that perhaps the completion of an internship should be used as a hiring qualification.  An active discussion followed.  Panel members indicated that rather than being scored simply as an eligibility element, the value of the internship experience and the student’s performance could be assessed by the hiring interviewer in connection with the entirety of the applicant’s qualifications.  A panel member indicated that there is a potential Return on Investment problem with respect to internships, and challenged academia to identify core competencies for the emergency management discipline and internships.  It was also noted by the audience that interns need feedback from both the sponsoring employer and the professor overseeing the internship.  Student interns require coaching concerning both their job performance and their professional conduct in order to derive maximum benefit from the internship experience.

An audience member suggested that in communities where internship opportunities are difficult to find, perhaps academia could survey the community for mentorship opportunities.  Some public safety and emergency management professionals may be more willing to mentor students than sponsor internships. 

The topic of networking was discussed.  Two gaps were posited by the audience, namely a gap between the academic world and the practical world of emergency management, as well as the lack of a network between emergency management professionals within certain geographical areas.  As a result of the latter, there are instances where there are different practices between agencies, duplication of effort or ‘re-invention of the wheel’, and the acquisition of redundant resources.

The panel discussed the fusion center project.  Some fusion centers are very robust, and others are still primitive.  It was pointed out that the fusion centers are funded and operated by the states, not the Federal government, but that parity was a desired outcome.  The Department is attempting to assist in the sharing of best practices and the staffing of fusion centers with Federal employees.  As the emergency management profession matures, networks will develop and mature.  
A comment was made about the need for a one-stop link to help academics and practitioners identify training and resources for certain topics, including learning how to write emergency operations plans, etc.  The panel mentioned that DHS has many resources available, including self-help evaluation tools and off-the-shelf products for such purposes.  Another audience member also suggested that interested persons should join DRU, which stands for Disaster-Resistant Universities.  An address of dru@lists.uoregon.edu was offered by an audience member.  It was also mentioned that a group of college law enforcement officers and public safety officials had formed a group to share such information as it related to college and university campuses; that group is known as IACLEA [International Association of Campus Law Enforcement Administrators, http://www.iaclea.org/].    

An audience member observed that it is often difficult to get the administration of private educational institutions to “buy in” to emergency management.  It was also noted that most internships involve the public sector, and neglect the private sector, despite the fact that the majority of employers are in the private sector.  A greater orientation toward the private sector seems appropriate.  The panel announced that “PS-Prep” [Voluntary Private Sector Preparedness Accreditation and Certification Program] is scheduled to be rolled out the week following the 2010 Higher Education Conference.  The Department had asked the private sector what they did to train their security employees in emergency management and the sector really didn’t know; therefore the Private Sector Preparedness program was created.
With respect to private sector preparation and planning, it was noted that it frequently takes an incident for people to pay attention to emergency management, planning, etc.  A panel member suggested that if anyone was interested in a motivator for emergency planning, interested persons should obtain a copy of the speech given by the president of Tulane University in 2006 to college and university planners [possibly the editorial written by Tulane President Scott S. Cohen to The Chronicle of Higher Education- April 21, 2006, available at http://tulane.edu/administration/president/speeches_letters/chronicle-editorial.cfm].
The panel was asked if there was anywhere one could go to “get their arms around” the grants, internships, contracts, etc. available between DHS and higher education.  An audience member indicated his experience in obtaining grants from the DOE and having greater difficulty getting funding from DHS with respect to homeland security and national security programs.
 The panel agreed that the Department needs to conduct an inventory of just what is available from DHS, and mentioned that the office responsible for grants has pretty much coordinated all their information.  That information is available on the DHS website [www.dhs.gov] via the “Students” link [http://www.dhs.gov/xstudents/].  The panel also distributed several copies of a five-page paper entitled “Historical Overview of DHS-FEMA Grant Programs Awarded to U.S. Colleges and Universities”.  The Department is also working on simplifying applications for available resources; an entity within DHS has developed a model two-page application.  The panel also concluded that there is a need to put out a one-page summary paper to explain the grant application timeline and procedures.  Additionally, the Departmental representatives agreed that the discussion concerning the grant process in fact highlighted the need for better communications and information sharing between DHS and academia.

Several offices within DHS receive and review white papers.  Assistant Secretary Haeyman heads up the Office of Policy, which is the Department’s internal “think tank”.  White papers may be submitted to the Office of the Private Sector or the Office of Strategic Plans, both within the Office of Policy.
Concluding Remarks
Many professors have come to the emergency management discipline from other fields.  They are now attempting to develop a new workforce for this field.  A central issue is ‘How do we craft this new profession’?  Panel members pointed out that, tragically, emergency management is a growth business and, if students are taking the time to pursue education through emergency management programs, DHS and academia need to collaborate in order to bring about the best results.  Importantly, DHS wants to move from a personality-driven system to a process-driven system.  That concept extends to the federal hiring process, where the President has stressed the importance of streamlining the Federal hiring process, which will result in greater opportunities for successful emergency management graduates.
The Department of Homeland Security wishes to be fully engaged with academia in these collaborative efforts.  The DHS Private Sector Office can be contacted at private.sector@dhs.gov.  
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