
From Ben Curran, FEMA

Some thoughts on the value of the VOAD movement in general to FEMA including special focus on National VOAD and State VOADs --- not in any particular order of priority:

· VOAD through its collaborative efforts helps build civil society through volunteer promotion, organizational capacity building, training, self-reliance, community disaster preparedness and prevention. These efforts help strengthen the overall ability of the non-profit sector to partner effectively with government.
· VOAD is a “go-to” institution at the national and State levels where new organizations learn how to get involved in emergency management.
· VOAD can be innovative, creative, flexible, and pro-active when government often cannot be. 
· VOAD organizations are trusted in the community they serve, providing for year-round social needs, and as a result may be able to address problems more thoroughly than government can.
· VOAD typically maintains a more holistic approach to emergency management than government including community development, and sustainability providing for longer term solutions.
· VOAD diversity sets an example for FEMA, compelling FEMA’s work with  all faiths and secular groups -- large, small, urban, and rural.
· VOAD has a vast base of volunteers and recognized national and regional networks and platforms. This is an excellent public information dissemination opportunity for FEMA.
· VOAD serves as a voice to FEMA for the country’s very diverse NGO community.
· VOAD is the national and State forum through which future NGO leadership can evolve and become a critical resource for FEMA
· VOAD serves an advocacy role that government can not.
· VOAD members serve undocumented households during disasters and all communities in non-Presidentially declared disasters – two major gaps not addressed by government
· VOAD provides an ongoing opportunity to extend support, recognition, thanks and celebration to the many volunteers and organizations that work in disaster response and recovery operations.
· VOAD’s investment in planning, networking, training, exercising, and resource development in the preparedness period leads to more coordinated disaster response operations, and strong partners for government emergency management.
· State VOADs support the FEMA Voluntary Agency Liaison’s coordination role by being the key forum for institutional knowledge regarding State NGO disaster coordination.   
· State VOAD representatives in State Emergency Operations Centers can play key partnering roles for government through extensive networks and collective influence.
· State VOADs, as the primary State NGO supporting FEMA and the State, provide disaster networking, meeting, exercising, planning, and coordination, making FEMA’s job of communicating policy and procedures easier by communicating to all key NGOs at one time.
· State VOADs greatly assist the FEMA VAL in the early stages of a disaster operation with State introductions, contacts, networks, and historical experience.
· National VOAD Board supports FEMA in the role it plays as the primary national forum for NGO – FEMA disaster networking, meeting, exercising, planning, and interagency coordination thus making the job of communicating FEMA policy and procedures more efficient by communicating to all the key NGOs at one time.
· National VOAD Committees provide the single national opportunity for FEMA and other federal agencies, as necessary, to participate with the NGO community in the United States in information awareness, issue discussion including lessons-learned, and problem solving in a wide variety of functional areas:  mass care, recovery, communications, emotional and spiritual care, case management, U.S. Island and Alaska coordination, donations management, and volunteer management.
· National VOAD Committee leaders effectively provide the expertise of key national leadership in resource development, and technical assistance in disasters.  
· National VOAD allows FEMA the ability to communicate on a regular basis with virtually all of the principal national NGOs in the country at one time. This includes sending the daily National Situation Report during disaster operations to reach the broad national NGO community in a timely and efficient manner and soliciting member comments on key critical issues regarding disaster policy.
· National VOAD enables FEMA and other federal agencies the opportunity to communicate, cooperate, coordinate, and collaborate with any combination of NGOs as needed for any particular project.  For example, the housing organizations, the children services organizations, mass care service providers, etc.
· National VOAD provides key input into strategic planning development for FEMA.  For example, the National Disaster Housing Strategy.
· National VOAD has the opportunity to influence public policy thus providing effective input into the public policy development process.
· National VOAD supports FEMA by encouraging its members to participate in disaster specific coordination conference calls with the FEMA Voluntary Agency Liaison.
· National VOAD provides order, organization and communications channels without which would lead to considerable chaos and duplication of effort for all involved.
· National VOAD annual conference provides the annual forum for networking, opportunity for relationship-building and training – for members, other partners, and for FEMA
· National VOAD membership signifies an organization is vetted, has a national disaster mission, and is able to assist in disasters. 
· National VOAD participation in the FEMA National Response Coordination Center and Video Teleconference Calls allows FEMA to have fuller visibility of a wider spectrum of disaster coordination issues.

