13th ANNUAL EMERGENCY MANAGEMENT HIGHER EDUCATION CONFERENCE “REACHING HIGHER”
COURSE DEVELOPMENT PROJECTS
1:00–2:30	1st Round of Thursday, June 10th Afternoon Breakout Session
Moderator:  Arlene A. Patel, Special Assistant to the President for Homeland Security Initiatives, Tougaloo College.
Panel member(s):  
Damon P. Coppola
George Haddow, Principal Bullock & Haddow LLC, Washington, DC.
Len E. Clark, DPA CEM, Deputy Emergency Management Coordinator, Gloucester County, NJ OEM.



COURSE DEVELOPMENT PROJECTS
Prepared by: Samantha Brear, Samantha.brear@gmail.com, American Public University.
Reporter: Samantha Brear, Samantha.brear@gmail.com, American Public University.
Damon Coppola firstly spoke on the new course comparative emergency management. It is a course that looks at different nations and compares their emergency management structures and systems. It is one of very few international courses that will be offered.

Dave Coppola brought up that in the 2007 Emergency Management Higher Education Conference there was no sessions on international emergency management. This course was therefore developed from the lack of input regarding international disasters in 2008. He commented that the United States emergency management system is imperfect. Therefore he suggests that all stakeholders from around the world need to be brought together so that lessons can be learned and changes can be implemented.

Dave Coppola comments that to expand the discipline there needs to be courses like comparative emergency management that expand our lessons and explore hazard, risk, vulnerability and disaster trends throughout the world. International emergency management participants need to also be considered like the UNDR and the World Bank and how they address risk. Dave Coppola suggests that there needs to be a global perspective and what causes communities to form response and mitigation efforts from disasters. In October 2010 the course will go into final review.

George Haddow then commented on the NIMS course development. It is a 4 credit course with 60 contact hours that includes a table top exercise. The course development began in summer 2008 and is due for completion in September 2010. The course teaches individuals how NIMS was produced, its structure and how NIMS works. Firstly the context of incident management is looked at in terms of the local, state and federal structure. Then the course looks at the creation of NIMS. Thirdly it looks at the structure of NIMS and its various components. Finally NIMS is looked at in practise and the policy and practical implications of NIMS.

Finally Len Clark talked about his mixed methods study on NIMS in New Jersey. There are 566 municipalities in New Jersey and each require an emergency management structure. Len looked at all the municipalities and tested six hypotheses on the usefulness and effectiveness of NIMS.  One of the hypothesis was whether performance grants in 2008 made a difference on how prepared a municipality would be. According to Len there was no link between performance grants and preparedness. Only 8.5% of the state-wide grants actually passed through to the municipalities.

Another hypothesis that was looked at was if there was a relationship between disaster declaration and the compliance with NIMS. There was a relationship and the more municipalities had been granted disaster declarations the less likely they were to be compliant with NIMS. His recommendations were that more years other than 2008 should be looked at to see if there is a comparison between the different years. Regional and national studies should also be carried out and compared with the local studies to see if there is a difference in compliance.

Len recommends discussions on whether the federal government should refine their definition of compliance and not just be a yes and no answer. He further comments that the federal requirements need to be reworked and that building compliance is not just about building systems. It should also be developing the capacity for planning, training and exercises so that NIMS can be fully developed and functional within an area.
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