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SUB-SKILLS OF PROFESSIONAL EMERGECY MANAGERS
Emergency Managers must possess the vital skills and knowledge as professionals to make them effective in the field.  There are a number of skills needed to help managers and homeland security professionals perform their duties related to preparedness, mitigation, response, and recovery so they can effectively communicate.  Students in college emergency management programs enter at different stages of life and their career.  What is sometimes over stated is the notion that all emergency managers need to have experience in emergency response such as fire, la enforcement, and emergency medical services and so on.  Though that experience is highly valuable, it is not all that is needed in order to be successful in an emergency management position.  
As emergency managers we must possess management skills.  Administrative management skills are vital in public policy.  Personnel management because we recruit, retain and manage the people.  Managing people is the largest part of any form management.  There’s also program management, fiscal management, resource management, information management, organizational management.  There are so many things that emergency managers will be involved with that creating public value skills is valuable.
The sub-skills most applicable to college study of emergency management are reading, writing, speaking, and computer skills.  These skills will be valuable in budgeting, supervising and grant writing.  Throughout your academic and professional career you will be tasked to produce written documents with clearly organized thoughts using proper English sentence construction, punctuation, and grammar.  The reading can become overwhelming if a college student lacks reading skills.  Emergency managers spend hours reading instructions for grant proposals, new laws and regulations, after-action reports, news articles, research findings, and association publications.  Reading is visual, physical and it takes time.    College students should avoid distractions, set time aside and plan to read and document what they reading.  
Writing skills are required for college assignments of reports, discussion boards, and research papers and proposals.  Emergency managers will be required to write grant proposals, budget justifications, emergency plans and communications, memos, after-action reports, and press releases.  Proper documentation is another college-level writing fundamental required.    Emergency managers must also support their ideas with evidence from scholarly sources, articles, legal documents, Presidential directives, and historical facts.  Good writing also requires editing and feedback.  As a student in emergency management or a professional emergency manager you should first prepare a first draft.  This should never be the final document.  Proofread, used the recognized style formation such as APA or MLA, use plain language and do not always rely on spell check to correct the errors.  It is just as important in emergency management to rite clearly and document correctly as it is in any other profession.
Speaking skills are just as important to emergency managers as reading and writing.  Emergency management college students should be encouraged to do presentations since they are so common in the public arena.  Managers speak to present a budget, to inform the public, to conduct briefing sessions, or to issue on-scene instructions.  Effective emergency managers need to have good speaking skills.  Job description requirements specify that communicating orally in face-to-face, group settings, or using a telephone is needed for a position as an emergency manager.  One aspect of speaking in public that emergency managers learn in college courses is audience analysis.  An excellence source for research based advice on audience analysis is the work of Vincent T. Cavello, Director of the Center for Risk Communication.  His work has been invaluable to college students in emergency management.  Interactive coaching use video when possible for critiques are a very effective tool college professors can use to teach their students effective speaking skills.
Computer skills are essential and of growing importance for success in emergency management.  Mitigation plans involve the use of Geographic Information Systems (GIS).  Preparedness and early warning systems, weather systems, incident management systems such as E-Team and WebEOC and 911 centers are all various forms of applications that will be used.  For emergency managers, a basic understanding and application of computer skills are a must.  
These sub-skills discussed are essential for a successful career as a professional in emergency management.  Teach supervisory skills, allow students to collaborate and get connections with one another.  As professionals in the field force emergency management students to produce well-written documents, use effective sources and hold them accountable.  The goal is to mold the best emergency managers and by instilling these sub-skills into them and their coursework will ensure their success.
WHAT PROGRESS WAS MADE BY FEMA POST-KATRINA?
	There were several lessons learned after Hurricane Katrina in 2005, one of the nation’s worst and costliest natural disasters in history.  After Katrina, major changes in the way FEMA would continue to do business needed to be evaluated.  Based on an extensive year-long review of FEMA’s actions to implement 2006 PKEMRA, a 7-person panel found to be the progress made by FEMA to integrate preparedness and develop a more robust operation of regional offices with key stakeholders.  Several recommendations were made for future actions needed in order to ensure community preparedness.  The final report from the Congressional Panel was submitted to Congress in October 2009, and testimony was provided in March 2010.
	FEMA has made progress post-Katrina and most of it happening as we speak.  Human Capital was one of the principal concerns raised by FEMA and key stakeholders.  During the year long panel they reviewed several community preparedness plans to come up with what was the best options for future community preparedness.  The 2006 PKEMRA requirements suggested that core capabilities needed improvement, the mission needed to be expanded to include preparedness and protection, new constituencies needed to be engaged (e.g. law enforcement), incorporate a National Emergency Management and National Preparedness System and National Recovery Strategy.
	One of the biggest gaps in National Preparedness that was identified was communication between Headquarters, the Regional Officers and Stakeholders.  It has improved but it is not quite where it needs to be.  This is a major challenge with governmental entities collaborating and working together.  Post-Katrina FEMA put together 10 working groups October 2006 to February 2008, identified through this process were key roles and responsibilities for local governments, states, territories and tribes, the Federal government and the private sector.  
INITIAL AND FOLLOW UP SURVEY RESPONSES
In the initial panel inquiry an online survey was sent to stakeholders to include 24 FEMA Regional Officers, 15 State Directors, and five Local Emergency Managers focusing on key questions such as “How have interactions between stakeholders changed?”,  “How has this affected preparedness?”,  and ” What are the biggest challenges to making this happen?”.  Then on April 2010 a follow-up survey was sent out to 150 State Emergency Managers from across all 50 states asking the same questions.  Initially it seemed interactions were better, along with improved preparedness but much more work was needed.
Some suggestions the Regional Office gave on improving preparedness were to establish a vision for preparedness integration and increase the commitment to this goal.  Secondly, make programmatic and administrative changes to FEMA’s grant programs.  Also, serve stakeholders and increase their capabilities, reduce stove-piping, empower the regions, improve relationships between regions and headquarters, increaser funding and resources and make structural changes to the regions.  
 Some good changes were noticed in the follow up survey to include collaboration and communication, greater power is moving to the regions and more engagement of stakeholders.  The challenges that we still face are that there are no clear FEMA standards or measures, preparedness is driven by events as they occur, state to state things are much different and the lack of integration of preparedness funding (RCPG).  In order to for regions to be success the follow up survey identified that trained staff is needed in the regions to include training exercises and resources for joint collaboration.  
SUGGESTIONS FOR THE FUTURE
	Many suggestions were made to help improve communication and collaboration between the different governmental agencies and stakeholders involved in community preparedness.  Everyone involved in the process must have a shared understanding of keys to implementation.  First, we much align the total organization (Top to Bottom) around understanding preparedness integration.  Secondly, we need to communicate with stakeholders by holding annual or quarterly meetings with focus on outcomes and coherent decision-making.  Regional offices and states must be full partners.  FEMA headquarters needs to engage regional offices and stakeholders in collaborative decision-making.  
HUMAN CAPITAL
	Hurricane Katrina lessons learned has been the Department of Homeland Security (DHS) chance to identify what needs to be improved.  Post-Katrina, human capital has been a highlighted issue that the department has been working on.  In order to invest in human capital DHS has focused on educating future Emergency Management leaders by providing training, tuition assistance and so on.  DHS is implementing Master’s degrees through War Colleges educating different branches of service in joint efforts and working together in the event of an emergency.  DHS also provides funding to states to send emergency leaders to continuing education classes at Universities.
	Human Capitol is the most important asset the Department of Homeland Security is currently investing in.  Through education and teaching critical thinking skills, risk management, communication skills to Emergency Management leaders is in effort to make the department better.  In the event that another disaster like Katrina were to occur, by DHS investing in its people will hopefully make difference in our preparedness, planning and response efforts.
	
	
	  
	
	
	




