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Description

The Council for Emergency Management and Homeland Security (CEMHS) is a project designed to enhance and develop the access, availability and quality of Emergency Management (EM) and Homeland Security (HS) education and training programs and research partnerships within the State of California. Its framework sketches and outlines the blueprint to guide and develop a “vertical track” of seamless, standardized and portable EM and HS education and training programs at various levels of education statewide. This panel will describe the importance of building state-wide collaboration, the background and objectives of the organization, examples of collaborative academic-professional partnerships and types of programs and courses developed.

Keith Clement, Ph.D., Assistant Professor of Criminology

Dr. Keith Clement described the development of the Council for Emergency Management and Homeland Security (CEMHS) fostering the California Emergency Management and Homeland Security Education and training programs and Partnerships in K-12 and Postsecondary Education. The purpose of this Council is to provide a process for bringing students through the California emergency management training and degree system. The program includes building awareness of the volume of disasters on California campuses which encompass 12.4 million students and faculty within the state. Unfortunately, there has been a lack of higher education degree programs to properly train and prepare faculty and staff for all hazards. Thus, this program is to design and develop a vertical track which flows through the system and it’s institutions of higher education for training and development through a strategic initiative and a seamless, standardized and portable curriculum.

Adam Sutkus, Sacramento State University

Adam Sutkus described his two years in this California specialized training group with a focus on what the organization has accumulated, and refined into a program of which the result will be: Certificate as an Emergency Management Specialist, or a Disaster Management/Homeland Security Certificate. These are based on completion through an all online academic concept. It will take six to nine months to have the courses available and ready. There is also training in Weapons of Mass Destruction, available through universities and colleges throughout California including but not limited to San Diego State University, Maritime Monterey, Cal Poly, and Sacramento State University. The online exercises may require classroom experience.

Dan Turner, Cal Poly State University, San Luis Obispo

Dan Turner described The California Specialized Training Institute at Cal Poly and its part in the academic partnership and collocation of the program, which compiled a survey of existing Emergency Managers backgrounds, with a variety of findings. He refers to the state of California the “Act of God Theme Park” or “Disneyland of Disasters” based on the potential for wild land fires, earthquakes, tsunamis and their multiple weather conditions. 

How are the surveyed existing Emergency Managers being educated? They are going through the California Specialized Training Institute (CSTI) without academic credit; some have an undergraduate minor in Department of Homeland Security. Several hold entrance level positions with an undergraduate level in their career selection. There also exists an adjunct level of Emergency Management personnel through the California Emergency Management Agency.  Cal EMA/Cal Polytechnic is hosting the Disaster Management Homeland Security Certificate program. This is a hands on process which operates with horizontal statewide collaboration through college and state universities for a Masters degree. The student can register at one university and continue to take units at other universities which will transfer over. 

Christine G. Springer, Ph.D., University of Nevada Las Vegas

Christine G. Springer, PhD has the only Executive Level Emergency Management Degree program in the country. This is a standalone academic program. 

Why is this unique degree program? Since it has evolved over time, the graduates have a high success rate with 99% of them heading into career positions. The degree program lasts eighteen months with three modules of four courses a semester. In addition there are ten long weekends on campus; however, this is predominantly an online curriculum, which makes it a hybrid program.

How to structure degrees for working professionals from all over the country? A modification of the program form eighteen months, to twenty-four months with four modules and three courses a semester, keep it a hybrid program, including the weekends at University of Nevada in Las Vegas, with on site tours of fusion centers, and other relevant field experiences. The face to face time is priceless and the diverse faculty at UNLV serves them well with a combination of: military, academic, risk assessment, and practical faculty, including Kay Goss, CEM as adjunct faculty.

Joanne Tortorici Luna, Ph.D., Cal State, Long Beach, California

Joanne Tortorici Luna co-presented with Dr. James Koval, the Director of the MS program at Cal State, Long Beach. As a Disaster Mental Health Psychologist, Joanne has face to face contact with students which allow better flow of communication and emotional support. The students in their program are often deployed or abroad students which can finish coursework from Iraq and other locations. Their MS in Emergency Services Administration (EMER) .is attracting students from abroad and they are looking at developing additional certificate programs. The Volunteer Crisis Response Team (VCRT) is coupled with the CERT Training and may become part of communities and campus team members and American Red Cross. In addition there is acute stress management, and currently they have a part-time lecturer opening. 

Devra Schwartz, Emergency Manager for City of Los Angeles, California

Devra Schwarz, Emergency Manager for the City of Los Angeles described the initiative from December 2008 with the University Consortium. Their emergency planning and trainings provide expertise, with a mailing list of sixty-five campuses. They can bring their ideas back to the community with professors and deans of the schools. Through the creation of the collaboration, they can research exactly what the campuses need. A round table was held to discuss the needs and available services, and find where a partnership and cooperative agreement could be obtained. For example, city collaboration with use of the university Emergency Operations Center included the Web EOC platform and Fusion Switch which can send information from the university campus direct to the city Los Angeles. 

The last piece of consortium is the internship program for Masters and Ph.D.s which includes fifteen to twenty hours a work week, which is grant funded at eighteen dollars an hour. They have been recruiting students into city positions from all over the United States of America. There is an eight to ten week program where the students stay for up to ten months funded by the grant and organized by the University Consortium.

What about security clearances for the interns and students in the collaborative? Those are on the server at Fusion centers, (Law Enforcement only at UNLV).  University of California, Berkeley had a certificate program in mid 1990s; however the pioneer of the program is no longer there, but was ahead of his time.

Conclusion

The CEMHS is filling in the gaps in the analysis. The University of North Texas and Indiana have Emergency Management and Department of Homeland Security programs which California is trying to emulate; we still have several in service training programs.

Is there an economic argument made to integrate this program? There is demand for the program, but because of California’s size and geography of state doesn’t have capability to meet the need of the process. Individual students can take core courses from their university and use the system for specialty training at just one-hundred seventy five dollars a unit.

There is a successful program run by Craig Zachlod, Ed.D, C.E.M. President of the Global Community College, Inc. in Ukiah, California. Craig Zachlod has been appointed as the California Community Colleges Emergency Management System Coordinator, and has a long history of emergency management and educational leadership. 


