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Social Intelligence
Social intelligence (SI) is defined as the human capacity to understand what is happening in the world and the ability to respond to that understanding in a personally and socially effective manner (Edward Thorndike); it is also defined as the ability to understand others and to “act wisely in human relations”. Social intelligence is considered the key element as to what makes people succeed in life. Social intelligence creates a new model of human behavior and a new way of viewing reality; and its principles are based on a quantitative analysis of current social myths and diversions; the necessity for a life-long self-education; recognition of the importance of social action including discerning what the social situation requires and creating a program resulting to a social reform; developing a genuine feelings of compassion and regard for one’s fellow human beings; and continuous data analysis and information sharing to create real time situational awareness of the community enough to influence the society positively. 
Social intelligence is a valuable tool in emergency management wherein information about a select group of society is taken into consideration in planning & delivery of disaster assistance to the affected community. Information about the society are collected from various sources such as historical records, technological data and human observations; these information are analyzed by Fusion centers to identify tipping points and emerging community trends such as mortgage crisis, unemployment and positive community developments e.g. building permits and construction of new building. Collection of this information is important in achieving a real-time approach to disaster planning, mitigation, response and recovery.
The presenters studied and analyzed Katrina and the emergency management of the City of Chicago as case studies and to demonstrate the importance of social intelligence in emergency management. The presenters noted that knowing the poverty level, unemployment rate, and the presence of special needs population in a community are valuable information for emergency management in coordinating and facilitating public assistance with other agencies involved in disaster. The presenters also noted that the stability of local economy is closely related with disaster resiliency and the needed disaster assistance of the community; this was seen with the gulf oil spill and the closure of DHL at Wilmington, Ohio where local industry was totally dependent with local labor force wherein disruption with these industries resulted to loss of local employment and tax revenue. The loss of municipal revenue resulting from massive unemployment was not supportive of the present level of public services provided to the local community prior the disaster, on the other hand, the demand for these public services continued to increase after the disaster as each household’s food reserve and other essential provisions become depleted. With social intelligence, the displaced skilled workers affected by the disaster were able to access re-training program and acquired new skills and job placement, sought relocation strategies to communities with promising local economy and accessed other public assistance such as public health and emergency services. 
Social intelligence can also predict how a local community will respond to new disaster threat based on the past emergency experiences and expectations of the community. Involvement with the community, knowing the local community and engaging the local community leaders are assets to emergency management during disaster mitigation, planning, response and recovery. The Cabrini green neighborhood project in Chicago is an excellent example of good government planning, mitigation and recovery wherein residents and local leaders were directly involved during the planning of the community’s urban rehabilitation and revitalization projects. Prior to this project, the neighborhood was considered a blight community where socio-economic disparity was obviously seen everywhere. With good urban planning policy, the community was transformed into an ideal and progressive community, thus breaking the chain of poverty and economic disparity. Similarly, disaster response can be improved with prior knowledge of the available housing units before and after a disaster; and recognizing the most accessible mode of public transportation is another consideration when relocating household affected by a disaster.

Social intelligence is used as a tool in identifying emerging trends in a community such as those seen in geopolitical movements, arms race and population shift. The migration pattern and the entry of new labor force with varied trade skills, new culture, traditions, values and beliefs of migrant people are critical information that can influence the economic growth and diversity of the local community. On a larger scale, multiple head of states sharing similar political ideology may influence the region as seen with leaders of South American countries that has similar anti-American sentiments against the US and its allies. This results to new challenges in conducting international trade relation within that region. Knowing the emerging new trends and real-time situational awareness on a community through SI will prepare the leaders of tomorrow to act proactively than reactively with the new information at hand.
The 9-11 terrorist attack against the USA could have been prevented should social intelligence was applied and information shared among agencies in “connecting the dot” regarding the activities of the terrorists during the planning stages of 9-11 attack. Sharing information with other agencies regardless of its significance is trivial in social intelligence. Successful application of social intelligence can be seen with the recently foiled New York bombing plot wherein information regarding the terrorist movements and activities were coordinated and shared by the various national and local antiterrorism agencies resulting to arrest and conviction of involved terrorist. 

Social program (government or private) will have a better success when implemented to the communities where social intelligence was gathered. In emergency management, the information collected from the community regarding the vulnerable population, their unique special needs and the required assistance during a disaster are valuable tool during the critical period of disaster. Real time information regarding the community’s vulnerabilities will significantly improve the quality of emergency assistance rendered to disaster victims. 
Intelligence Process
Everyone’s activity from each household is essentially documented and can be trailed. These records include the national census and vital statistics records; school & employment records, unemployment & compensation records, utility bills, social service and others. Social intelligence can generate a picture of the community’s socio-economic profile when demographics and all information about the community are analyzed collectively. The aggregate information is processed through social intelligence fusion center (Figure I). The SI fusion center analyses the data on a regular basis. Social intelligence involves the cycle of: 1) planning and direction 2) collection 3) processing and collation 4) analysis 5) dissemination and 6) reevaluation. Dissemination of Information to stakeholders is the main objective of social intelligence especially in emergency management. It is important to note that the initial intelligence data may produce non-significant information; however, with continuous data collection, processing and monitoring, any uncharacteristic patterns or trends (tipping point) within the community can readily be identified, and this information (new trends) may justify changes in agency policy. The application of social intelligence in emergency management can facilitate the development of partnership building between the government, private & non-profit organizations and the local community leaders. This coalition building can facilitate seamless coordination and access to disaster services & resources to the community. It is the aim of social intelligence to know the community and capture the current disaster capacity & capabilities of each community in a real-time situational awareness during All-Hazard emergency. 
Figure I - Social Intelligence Process
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