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Opening Remarks: “My Purpose”
Dr. Mileti began his presentation by outlining his role as the designated observer for the 2009 Higher Education Conference. His recommendations were derived from listening to the ideas, presentations and individual conversations of conference participants. From these activities he was able to discern the major themes that developed.  Ultimately, his purpose and role at the conference was defined through this process – ascertain the direction for all participants to take in the coming year. 
Methodology
Dr. Mileti’s analysis began with a methodical examination of the conference agenda. He then attended most every session even if for only a brief period of time. This was not meant to be a scientific process using a representative sample; rather, it simply enabled him just enough time to capture the main ideas conveyed at each session. He was then able to link these themes to the individual conversations and other ideas present throughout the conference. What follows are his observations.   

General Observations

Dr. Mileti general observation was that “to everyone whoever envisioned a field of emergency management, we ‘have’ the enterprise.” By this he inferred that the link between theory and practice is often blurred. Educational institutions have created emergency management departments, scholars are teaching and students are graduating with degrees in the field.  But, what most people at the conference mostly spoke about was what remains to be done. In view of that, Dr. Mileti noted that the remaining observations were gleaned from the “student’s point of view” – not those in a federal department or agency, faculty (including teachers and researchers), consultants, or even from the “current generation” of practitioners. As such, the themes he most frequently and forcefully heard argued about he termed “A Baker’s Dozen.”

“A Baker’s Dozen”
1. “TEACH US BUT MAKE US EMPLOYABLE:” 
Students want educational programs that give them the knowledge and skills to work in the public and private sectors (writing, managing, and whatever else is applicable). However, tangible skills are just the foundation for their learning. They also want to be inspired in a manner that “puts a fire in [their] bellies” while giving them the practical experience necessary for doing the job. Further, they want to be exposed to the diverse personality traits needed to deal with the profession’s inherent ambiguity; processes for improving their decision-making ability; and, methods that produces results through collaboration and integration of diverse ideas. More importantly, if personality is the “key” then educators should help them develop the requisite character traits necessary to succeed. They should do this by requiring them to read about those traits; preparing them to interview for their chosen profession; providing opportunities for practical experience so the “fire” can be stoked, which includes a palpable passion from their instructors; and, most importantly, there need to be courses on “being human,” so they can more completely transform into what they need to become to be effective in whichever aspect of the profession they choose to enter.
2. “TEACH US ABOUT THE TECHNOLOGIES WE’LL NEED IN PRACTICE”
In addition to the intangibles, students seek tangible skills particularly those centered on technology – e.g. GIS, HAZUS, Web EOC, social media, etc. 
3. “SUPPLEMENT WHAT WE LEARN WITH EXPERIENCE”

Book learning alone is not adequate. Students want and need practical experience to augment what they’ve learned in the classroom. This can be accomplished in a variety of formats including:

· Field work: courses that require “hands-on learning” at disaster sites 

· Internships: ensure degree requirements include pre-degree internships

· Residencies: provide opportunities for post-degree but pre-career apprenticeships. 
4. “QUIBBLE AMONG YOURSELVES, WE NEED TO KNOW BOTH”

Academics, researchers and practitioners devote much energy debating the nuisanced differences between emergency management and homeland security.  They don’t care – they want to learn about both. This can be accomplished by incorporating the two disciples into a single course offering, requiring courses in each area or some combination of the two approaches.
5. “TELL US HOW TO NETWORK WITH PARTNERS”
Much of the emphasis over the last several years has been centered on the relationship between DHS and FEMA. However, there are more networks and associations students want to learn about including those between and with the FBI, EPA, Army Corps, NOAA, USDA, USGS, Forest Service, CDC, state and local agencies,  private partners & NOGs, to name a few. Additionally, students want to learn about the politics that influence emergency management decisions and how to navigate the complex political dynamics that may exist at the local and/or state level. 
6. “BUT THERE’S EVEN MORE WE WANT TO KNOW”
Students want to learn about the context of the field, which includes the “stories” of emergency management pioneers so a sense of history can be developed. Moreover, efforts need to be made capturing and summarizing the “historical wisdom” of the “masters:” 
· Academics Like: Henry Quarantelli, Gilbert White, Russell Dynes & more

· Practitioners Like: Frank Thomas, Roy Popkin, Ugo Morelli, Bill Anderson, Bill Hooke, Dick Krimm & more

7. “AND TELL US ABOUT THE BIG PICTURE”
Students recognize that emergency management is more than managing the “incident.” They want to learn about other areas that influence the profession and emergency management decisions including land use practices, terrorism, social resiliency, cultural heritage, recovery, reconstruction and more. Their mantra: “teach it to us.”
8. “DON’T WE NEED TO KNOW HOW THEY DO IT IN OTHER COUNTRIES?”
Students also want to gain knowledge by learning from other countries, through comparison and contrast of practices and experiences so they can improve practices in the field. 

9. “WHAT ABOUT THE CUTTING EDGES”
It’s not enough to simply learn from past experience or examine present day practices. Students want to be exposed to “cutting edge” practices, research and technology. Moreover, “best” researchers and “best” practitioners need to do more to work collaboratively so they can document their collective work, knowledge and information for the benefit of the profession. Moreover, this information needs to be routinely updated to reflect current trends, new data or changing practices.
10.  “CATASTROPHE EMERGENCY MANAGEMENT” 
There is confusion over the increased use of the term “catastrophe,” which has led to the question: “hasn’t the profession/field] already addressed responding to the ‘big ones’ when highly qualified and experienced emergency manager personnel are needed most?” Students thought the field had learned as far back as the 1960’s from such scholars as Quarantelli that local residents and victims themselves are the most effective first responders and that decentralized approaches work best. If this is not accurate students want to know why the shift and what is now the “norm.”
11. “EVIDENCE-BASED EMERGENCY MANAGEMENT” 

Students seek knowledge that is rooted in “evidenced-based” learning and that recognition needs to be given that not all knowledge is equal – e.g. intuition (someone’s idea), revelation (someone  says so), experience (lessons learned) and science ( “A” causes “B”). Just as significant, there is a need to develop an emergency management code of ethics that can address when and how to tell important officials (especially supervisors) when they’re “wrong” or simply misinformed. Correspondingly, doesn’t this also necessitate that new political appointees also receive some formal education about what they need to know about the field when coming into office?

12. “THE CONTEXT OF EMERGENCY MANAGEMENT”

Students need more contextual information to better assess whether a “one size fits all” approach is more effective than a patch-work of tailored emergency management programs.  For example, how does emergency management differ in different legal, geographic and political settings – e.g. small versus large cities; dissimilar socio-economic regions; in locations where elected officials do not feel enough political pressure to change current practices despite their communities unpreparedness for disasters; etc? 
13. “WE’RE NOT ALL THE SAME”
Different students have differing career aspirations: some want to be professors and researchers; others are first-responders (career and volunteer) who are taking online courses for career progression and enhance their professional/personal development; others simply want a job in the field (public & private); while others are “part-timers” with other primary responsibilities in their local towns or agencies. Educational institutions need to develop courses that can address these diverse needs or do a better job of adapting students to the wide array of career options and needs. 
“SUMMARY OF THE SUMMARY”
Dr. Mileti summarized the current state of emergency management higher education, research and practice with the following observation:

“We’ve built a new field, it’s off and running in many different directions, it includes professionals from diverse backgrounds, but it--like any young enterprise--remains to be fine-tuned, polished & steered in wise directions”
He closed by thanking all conference participants for their: 


-Attendance



-Enthusiasm
-Ideas 
-Commitment

