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Overview
As the field of Emergency Management continues to grow, one thing that has been lacking is a set of standards that defines an Emergency Management program. Differences between programs add a layer of difficulty when it comes to jurisdictions assisting each other during an emergency.  The lack of standards also tend to place added burden upon jurisdictions that have better emergency management programs as they are 
The Emergency Management Standard developed by the Emergency Management Accreditation Program (EMAP) provides a guide to developing and maintaining an effective emergency management program that is geared toward the government/public-sector. The standard allows different jurisdictions to more easily work together during an emergency.
The EMAP standards are flexible so that they can be scaled to any size jurisdiction; city, county, state, or regional. Future expansion of the program will be geared toward developing pilot programs for international, federal, higher education and the private sector.
EMAP History
EMAP began as a feasibility study in 1998 when it was determined by Eric Tolbert, president of the National Emergency Management Association that the profession of Emergency Management needed standards to be established. EMAP is recognized by FEMA as the agent to administer emergency management standards.
EMAP is an independent non-profit organization that strives to develop excellence in Emergency Management and Homeland Security programs through the development of credible standards that are applied through the use of a peer review accreditation process.

Initial efforts in developing the EMAP standards consisted of adding language to the newly developed National Fire Protection Association (NFPA) 1600 standard that allowed the standard to also apply to the public sector. The first stand alone EMAP standard that did not contain any NFPA 1600 language was published in 2007.

Applications for the new Accreditation program began in 2003. As of the writing of this paper, 24 jurisdictions have obtained full accreditation. Baseline assessments for the states and U.S. Territories were completed from 2003 to 2006.  Funding for the initial baseline assessments was provided by FEMA. 
EMAP Approach
EMAP begins by establishing a standard language that is geared toward the public-sector and was developed by local and state emergency management professionals. EMAP then looks at the entire program for a jurisdiction and assesses their ability to deal with disasters and finally identifying the areas in need of improvement and their strengths.     

EMAP provides a framework, a guide to what should be in place for an effective emergency management program while at the same time not providing details on how to achieve this. This helps to ensure a solid emergency management program. 
The end result of the EMAP program is strengthening the emergency management system by self-assessment by the jurisdiction; documentation; and independent peer review.
EMAP Accreditation Process
Accreditation begins by subscribing which provides the jurisdiction with a copy of the standards and access to the program assessment tool. Cost for the subscription is $450.00. After subscribing, the jurisdiction begins the self assessment process against the standards provided by EMAP.

During the self assessment process, the jurisdiction utilizes determines what standards apply to their program and then determines compliance with those standards. The process can not move forward if the jurisdiction determines that they are not in compliance with all standards and the sub-standards. Once the jurisdiction is in compliance with the standards, documentation is posted utilizing the Program Assessment Tool. 
Phase two consists of an on-site assessment that is a week-long peer review that takes place at the jurisdiction. Procedures used during the on-site assessment consists of a review of documentation; interviews that supplement the written documentation; and direct observations.
Upon completion of the on-site assessment, the assessment report is developed then forwarded to the Program Review Committee. The Program Review committee reviews the report and forwards a recommendation to the EMAP Commission. 

The EMAP Commission has three rulings that they can make: 

· Grant the full accreditation to the jurisdiction

· Grant a conditional accreditation that is good for no more than 9 months 

· Jurisdiction must submit a plan of action for addressing EMAP concerns

· Jurisdiction must be reviewed to determine compliance prior to the end of the 9 month period
· Deny the jurisdiction accreditation

The accreditation is good for five years at which time the jurisdiction must begin the process again and meet all of the requirements for accreditation. To maintain compliance, jurisdiction must submit annual reports that show compliance with the standards. Failure to maintain compliance can result in a jurisdiction having its accreditation revoked. 

Jurisdictions can appeal to the Ad Hoc Appeals panel that is appointed by the EMAP Commission in the event that they are denied accreditation/conditional accreditation or have their accreditation revoked. A $500.00 non-refundable fee will be charged to process the appeal.
Becoming accredited does not happen overnight. It requires many hours of work putting together all of the documentation that proves compliance. Some of the lessons that have been learned thus far include:

· Start preparing for the process early

· Understand that one person can not do everything. Utilize the team approach

· Conduct a pre-assessment if possible

· Ensure that all documentation are accessible

· Check the dates on documents

· After completing accreditation, keep documents up to date.

Benefits provided by being accredited is that it allows a jurisdiction to determine how they stack up against national standards; it provides a common structure that can be used by all jurisdictions for review; and demonstrates to the citizens that their emergency management system is striving to meet the national requirements for an effective emergency management program.
EMAP and Emergency Management Education
A pilot program is being developed will allow College and University Emergency Management Programs to become accredited. 
Summary
The key to the future of the Emergency Management field is to get all participants operating to the same set of standards. The Emergency Management Accreditation Program provides those standards and the means to determine compliance to those standards. 
