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Introduction – Frank Mezzanotte
Joppatowne High School in Harford County, Maryland, is one of the first, if not the first, to focus high school curriculum on homeland security. More high schools are starting programs in homeland security and emergency preparedness. We are the “feeders” of the job market in that field. We can ripple our programs out to the high schools and help move out the mission. It is a skill set needed in the job market.

Joppatowne High School – Leah Skica

Joppatowne High School started the Homeland Security and Emergency Preparedness program over six years ago. It was intended to give students something different and options that are specific to the area. This will help students later in the local job market. The program encapsulates all students, regardless of academic performance, and provides them with “multiple exit points”.  
The program demonstrates to students that everything is “interdisciplinary”, and how everything will play into a job and defines “real life”. The mission states: “The program is dedicated to providing students with career skills and technological expertise in the areas of Homeland Security and Emergency Preparedness”. Integrity, commitment, and service are Joppatowne HS’s motto. When students leave our high school, employers and/or colleges will know what the students have been exposed to. And, it can be argued that the students have become better citizens because of the program. 

Program Framework – Eric Cromwell

Every student starts with “Foundations of Homeland Security and Emergency Preparedness” in 10th grade. In 11th grade, the students can choose from three strands (areas of study): Homeland Security Science, Law Enforcement/Criminal Justice, and Information/Communications Technology. In the 12th grade, students have the opportunity to apply what they have learned through internships, job shadowing, or mentor-sponsored projects. 

The curriculum – Leah Skica
The students get to choose a specific area in 11th grade. The first option is the Law Enforcement/Criminal Justice strand which is comprised of Administration of Justice I and II. In the field of Homeland Security and in life, ethics and being ethical is essential to success. The course is divided into six units:

Unit 1: Introduction to Law

Unit 2: Development of the Criminal Justice System
Unit 3: Constitutional Law

Unit 4: Criminal Justice System

Unit 5: Careers in Criminal Justice

Unit 6: Criminal Justice Issues

Administration of Justice II consists of:

Unit 1: Gaining a Perspective of Homeland Security (ICS, Emergency Management)

Unit 2: Policing

Unit 3: Crime Scene Investigation

Unit 4: Non-Traditional Crimes 
Unit 5: Terrorism and Emergency Preparedness

Unit 6: Careers Unit

Additionally, the students will achieve CPR/AED certification.

The Homeland Security Science strand is divided into Homeland Security Science and Research Methods and Applications. The Homeland Security Science course is structured into:

Unit 1: Basic Science Concepts

Unit 2: Decontamination

Unit 3: Protection

Unit 4: Field Detection and Identification

Unit 5: Incident Action Plan

The Research Methods and Applications course involves:
Unit 1: Concepts of Homeland Security and Emergency Preparedness

Unit 2: Interpersonal Communication Skills and Group Dynamics

Unit 3: Development of Lab Skills Using Current Chemical and Biologic Lab Equipment

Unit 4: Methods for Criminal Evidence Collection and Analysis

The third strand is Information/Communications Technology. The two courses are “Stars I – Introduction to Geographic Information Systems (GIS) and Remote Sensing” and “Stars II – Skill-Based Training for GIS and Remote Sensing”. The later encompasses a combination of technology and geography, 3-D mapping, and map-based Homeland Security problem solving. The students come out of this course with an industry-recognized “GIS Technician” certification. The course is not simply “buttonology” but teaches students the applications of ArcGIS and STK, using customized Harford County data. 

The geospatial application project focuses on Health & Safety and Fire Study. Students must earn a 70% or better to receive certification. The course integrates all aspects of previous courses: spatial problem solving; project management; data creation, manipulation, and analysis. 
Joppatowne High School graduates benefit from multiple 2-year and 4-year college options. Examples are:

· University of Maryland, College Park

· University of Maryland, Baltimore County

· Towson University

· Johns Hopkins University

· Texas A&M

· Ohio State

· Anne Arundel Community College

· Cecil Community College

· Community College of Baltimore County

· Harford Community College

· Frederick Community College

Benefits and Motives – Frank Mezzanotte

Over the past five years, Joppatowne High School has built multiple partnerships at the federal, state, and county level; with higher education institutions; and with companies in the private sector. 
This type of programs is what “kids” strive on. The idea started with the vision of one person. The three strands were designed based on student surveys. We want to roll out the program to other school systems. The certification, at the end when the students leave high school, is critical. The program remains an evolving project. 
Behavioral Threat Assessment to Support Academic Institutions – Matthew Doherty

Matthew Doherty, Senior VP of Hillard Heintze LLC and retired Special Agent in Charge of the Secret Service National Threat Assessment Center, conducts table top exercises for emergency managers that are charged with implementing threat assessment teams:  

We can provide to university emergency managers and university officials training and education of personnel, responsible for identifying, investigating, assessing and managing threats.  Our specially tailored curriculum is focused on better understanding the motivations and behavior of persons with the interest, capacity, and willingness to mount an attack before they approach their target.  The training will bring processes and procedures aimed at identifying and preventing persons with the means and interest to attack someone and, when possible, reducing the likelihood that they would decide to mount an attack. The training will focus on the four critical key functions of threat assessment:

· Identification of persons who might pose a threat. 

· Investigation of persons who are identified making a threat. 

· Assessment of persons who are identified as a potential threat. 

· Case management of persons deemed a threat.  

In the aftermath of the Virginia Tech and Northern Illinois University school shootings, both the Illinois and Virginia governors signed into law, making it mandatory for each public university in their states, to update their emergency management plans and to implement behavioral threat assessment teams as part of that planning. Behavioral threat assessment originated with the United States Secret Service and is a concept not familiar to most emergency managers.

Threat Assessment is the process of gathering and assessing information about individuals who may have the interest, motive, intention and capability of mounting attacks against members of the university community.  Gauging the potential threat is the most critical competency needed to preventing an act of violence. Among criminal justice functions, threat assessment holds great promise for determining vulnerability and guiding interventions in potentially lethal situations. However, there have been very few colleges and universities trained and prepared for this critical function.     

The primary goal of every threat assessment is to prevent an attack on a potential target. By using a combination of investigative skill, corroboration, and common sense, a threat assessment team can gather the information and evidence to make a thoughtful assessment of the threat an individual may pose to a target.  Once an assessment is made, a plan can be developed and implemented to monitor the individual and to intervene, as appropriate, in order to prevent an attack.  Attention to the individual’s motives and attack-related behaviors are key to assessing and managing a potential threat.  

Following the Columbine shooting incident, the U.S. Department of Education requested that   the U.S. Secret Service develop best practice recommendations that included a behavioral threat assessment. This model has been adopted in most middle school and high school systems and has been endorsed by the Federal Government. 

Funding for the Secret Service model can be obtained from the Department of Education’s Emergency Management for Higher Education’s (EMHE) grant program. It requires higher education institutions to use the framework of the four phases of emergency management: Prevention/Mitigation, Preparedness, Response, and Recovery. These four phases are used by third party partners, resources, and first responders across federal, state, and local entities. Threat assessment falls within the Prevention/Mitigation phase of emergency management.

The Secret Service’s best practices include:

· Take a strategic approach

· Emphasize prevention

· Establish a foundation you can build upon

Major findings from the Secret Service study of school shooters:

· School shootings are not impulsive acts 

· Many people in the shooter’s life had concern about the subject’s behavior prior to the shooting.

· Most school shootings contained information that if part of a threat assessment process, had the potential to be prevented.

Behavioral Threat Assessment Training Goals 

· To develop skills in the areas of "Identifying, Investigating, Assessing, and Managing" threats

· To explore and fine tune participants' organizational strategies to managing threats and begin to pinpoint and problem-solve possible obstacles to successfully dealing with threats.

· To develop "real-world" actions in applying the learning to developing a systems approach to dealing with threats

Final Considerations

· Know your options

· Invest in the long term

· Understand your risks/plan carefully

