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The term Special Needs is used because it is defined as such in the National Response Framework. The civil rights and civil liberties group at DHS developed the concept of functional needs for special needs populations. This is important because it does not define how those with special needs need help in a hazard. Looking at this from a supply and demand approach the suppliers are the emergency responders. It is hard to get some special needs communities to come to the table. They are hesitant because of funding considerations and because of cultural barriers. Emergency managers need to be prepared to accommodate their needs and must be accessible in order to earn credibility and trust.

Those with mobility disabilities will likely need the most assistance (typically elderly) in a disaster. There are significant differences in evacuation for fire and evacuation for a significant incident that will not allow occupants to return for some time. The advantage of COOP training is that there are significant groups of people who already know each other. 

The difficulties and challenges of a special needs registry are, one, maintaining up-to-date information and, two, people having a false sense of security. For the hearing impaired, captioning is not enough, ASL does not completely translate into English and it may be costly to translate for presentations but think about how you can incorporate volunteers or students to help with translation. Most universities have disability services on site and they can assist in an emergency or disaster. One consideration is, however, thinking about whether or not the text alert systems and Web site sign up pages have accessibility for the disabled? 

The demanders in this equation are the end users, or the people trying to pull others out of harm’s way.

The state departments of aging are a great resource.

Bo Mitchell: 911 Consulting

The main threats to campuses are injuries on buses, fires in dorms, concussions, depression, attempted suicide, and missing children. In general, bus drivers are a large gap in preparedness and not enough training and education is offered to them. In school emergency planning there is too much focus on students and not enough focus on employees of the facility. There has been a general lack of preparedness for theater and stage facilities and there seems to be no standard of care in medical emergencies.

All-hazards planning is a foreign language to most university officials and there are large gaps in summer program emergency plans.

Schools are required by state and federal law to do planning for special needs populations and headcounts are required by federal law for employees.

Recommendations:

1) Review campus

2) Ensure robust training and exercising

3) Focus on special needs populations

4) Conduct exercises

5) Manpower: Use CERT program

The overriding issue is denial. Administrators do not believe they will have problems with certain things. 

There is good information on Morgan Stanley’s evacuation with special needs before 9/11 and the ADA tool kit for state and local governments is a good resource. 
