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Introduction

It was identified that there is a need to study emergency management at the international level from a comparative emergency management standpoint. Dr. McEntire decided that more information was needed about emergency management in other countries. We need to know what the pertinent hazards are , what policies are in place, and what lessons can we learn from other countries. Many countries have representation but the group is currently looking for more representatives from other countries. The chapters to this project can be found on FEMA’s Web site (Note: If anyone would like to contribute to the project, they should contact Dr. McEntire).

Emergency Management In The United States

Dr. McEntire began by discussing why it is important to learn about emergency management in other countries. He listed the following: First, most of the literature comes from developed nations and the United States. We understand geography and human behavior, vulnerability, and special populations, but we lack information about other countries. Second, we need to look at emergency management from a comparative perspective. Next, we must approach our studies with the perspective that things that are applicable in the United States may not be applicable in other countries. Also, we can learn from other nations’ best practices and prior mistakes. The cross-national perspective will acknowledge that every nation will be impacted by disasters. We know that disasters will indirectly or directly impact multiple nations, which means that countries have to work together in emergency management. 

Additional discussion highlighted the need for Americans to be sensitive to cultural issues when going to other countries to provide aid. Differences that exist help challenge our preconceived notions about disasters. We can learn from the experience other countries have with certain hazards as well as the resources other nations have so we can share during an event.

Next, Dr. McEntire discussed the United States’ emergency management system. He stated that in many ways, it is a model for other countries. But at the same time, we have made our share of mistakes. Particularly with Homeland Security and Hurricane Katrina. The key point when talking about emergency management in the United States is to emphasize that we are impacted by many different hazards. Our vulnerabilities can be related to structural, political, social, and cultural issues. Everyone wants to live where they want and expect to be bailed out by the government. The local emergency management agencies are weak in some cases to be able to respond to the needs of their citizens.

In the United States, the emergency management policy is governed by several major elements: the Federal Disaster Relief Act, the Civil Defense Act, the Disaster Relief act of 1975, the Robert T. Stafford Act, and the James Lee Witt revolution. 

Finally, the most notable challenges in the near term will come from Global Warming and weapons of mass destruction. The United States must try to avoid major policy swings and cannot look at the last disaster but look more holistically.

Emergency Management In Canada

Canada is geographically larger than the US but has a smaller population. Canada has many hazards but has not had a lot of major events. Canada has had experience with tornadoes, hurricanes, blizzards, and heat waves. Canada will experience changing problems as the earth moves through climate change. Flooding is an area where the country has had great success with mitigation programs. Since the Halifax explosion, Canada has not had a major disaster to that scale, therefore, it makes it difficult to get politicians to support emergency management. Lastly, focus on terrorism seems disproportionate to what Canada is at risk for and there is significant focus on security.

Emergency management in Canada can be described as tragedy in three acts. 

Act One: War Measures

The constitution does not define where emergency management should fall and gives the federal government overall authority. The War Measures Act is the only piece of legislation since 1914. WWII provided the justification for air raid precautions (ARP), which lead the way into civil defense. In October 1970, a group kidnapped the government administrator and the government used the War Measures Act to put federal troops in the streets to support the police. The War Measures Act did not establish limits for power of government. They realized that they needed proper legislation for emergency management. 

Act Two: Emergency Preparedness
After 1988, emergency management reported to its own chancellor. It was a short lived freedom and it lost its stand-alone status in 1992 and returned to being a small part of the Department of National Defense. The Office of Critical Infrastructure and Emergency Preparedness was created. 

Act Three: Public Safety

Under new legislation coming from the fallout of 9/11 and the anthrax scares, this influence created Public Safety Canada by compiling many agencies together. Emergency management did not get a specific role. 

In sum, there have been 15 name changes and reorganizations of emergency management in the last 60 years.

Emergency Management In Turkey

Turkey is special in its geographic location. It has two major fault lines going through the country. The experts say that Istanbul will have a major earthquake within the next ten years. The second largest hazard is flooding, then landslides, and terrorism is also a problem. 

During the Ottoman Empire period, an earthquake made the government ban timber buildings and begin establishing a building code. In 1945 the structural design code was implemented. All of the laws created are related to structural systems but do not cover emergency management broadly. 

In the 1980s new policies came into play. The Prime Minister had significant authority. The 1990s saw major flooding and earthquakes. In 1999, after 17,000 people died, a significant law was created establishing more emergency management and the seismic design code was updated. After 1999 a large project through USAID was implemented and the US helped and proposed a national emergency management system. A new emergency management institution was created and following that the first masters degree program was created.

The primary challenges Turkey will face are the high level of migration and the population growth.

Emergency Management In Denmark, Norway, and Sweden

There are three categories of hazards, natural, manmade, and security/crime. The South Asian Tsunami and the crisis in Lebanon made the government look more closely at emergency management. In 1992 a new preparedness act was put into place. Sweden is very concerned with climate change issues. In January of 2000, one agency was created that combined many of the other independent agencies. All three countries ended up with more federalization and centralization of emergency management. 

Emergency Management In Malawi

The primary hazards of concern in Malawi are: floods, heavy rain, winds, hailstorms, droughts, and diseases. Of the human-generated hazards, the refugee crisis and transportation accidents are most concerning. Malawi lacks good health care and qualified health care personnel.

In the late 1980s and mid 1990s there was an influx of refugees. The population saw insect infestations, disease, transportation problems, internal affairs turmoil, and flooding. In 1991 the Disaster Preparedness Act was created and it structured emergency management and its processes. Malawi began working with international entities to create and strengthen emergency management policies. 

The challenges Malawi is facing are staffing, training, disease, financial trouble, the refugee crisis, and health care problems. But, the opportunities for Malawi are potentially building a comprehensive emergency management system, creating education and training for the public, building international exchange programs, and collaborating with non-governmental organizations and non-profits. 
