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Terri Clay provided information related to the establishment of a homeland security and/or an emergency management educational program at Savannah State University, a Historically Black College and University in Savannah Georgia. Ms. Clay spoke to other Historically Black College and University, Hispanic Serving Institutions, and Tribal Colleges and Universities who were also interested in creating emergency management programs at their respective schools.

Ms. Clay began her presentation with Savannah State University’s (SSU) history which included: SSU was founded in 1890 in Athens, Georgia as the Georgia State Industrial College for Colored Youth and moved permanently to Savannah in 1891; SSU awarded its first                                                             baccalaureate degree in 1898; SSU became a full member institution of the University System of Georgia and was renamed Savannah State College; and SSU was promoted to university status in 1996 and was designated Savannah State University. 

Ms. Clay continued with SSU’s mission and vision statements. SSU’s mission is:  “…to graduate students prepared to perform at higher levels of economic productivity, social responsibility, and excellence in their chosen fields of endeavor in a changing global community.” SSU’s vision is:  “continue the original vision of a ‘value-added’ approach to education as we use the principles of the past to guide our future. With the modern tools of today and our outstanding faculty, staff, administration, alumni and friends, we will not only provide academic and professional education, but we will seek to enhance our students’ self worth, social involvement and leadership skills through targeted programs.”

Homeland Security/Emergency Management Program 
Ms. Clay said that the SSU’s Homeland Security Emergency Management Program (HSEM) was approved in the academic year of 2007 – 2008 and placed in the Department of Political Science, Public Administration and Urban Studies. She described the HSEM as “a progressive program designed to provide graduates with a comprehension of the theory and practice of homeland security and emergency management.” The programs goals for their graduates were to demonstrate sufficient competencies in the following areas: threat, vulnerability and consequence recognition, comprehension, and knowledge associated to and with natural and human-caused hazards; oral and written communication, organizational dynamics and team- building, and appropriate application and use of analytical, decision-making tools, and HSEM-specific technologies. HSEM graduates were also expected to demonstrate the following competencies: comprehension of government functions, structures, and processes, their individual roles and responsibilities within the homeland security and emergency management structure in the United States, as well as understand the interactions with and between international governments, groups, and organizations. In addition to the program goals, HSEM was designed to “…prepare students with competencies necessary to work in an all-hazards preparedness environment” as well as provided competencies that addressed “… the socioeconomic and cultural diversity issues of homeland security and emergency management.”
Ms. Clay stated that the SSU’s HSEM program was unique in three manners: 1) it combined elements from both Homeland Security and Emergency Management into one academic curriculum; 2) it was the only bachelor degree offered in this major in Georgia; and 3) it was the first program developed at a Historically Black College and University.  The HSEM mission was: to “…prepare(s) students for leadership and careers in homeland security and emergency management or public policy with broad-based knowledge, skills, and abilities to leverage resources for the protection of lives and property in preparation for and in the occurrence of any type of disaster.”

Ms. Clay said that the HSEM program had three faculty members: one Assistant Professor (Program Director), one Assistant Professor (full-time), and one Assistant Professor (full-time shared with the Political Science Department). For the bachelor’s degree, HSEM students must complete 125 hours of course work that included core curriculum courses, homeland security emergency management specific courses, and an internship(s). HSEM Core Courses included:  Intro to HSEM; Risk and Vulnerability Assessment; Politics and Policy of HSEM; Law and Ethics in HSEM; Emergency Planning, Mitigation and Incident Management; Diversity Issues in HSEM; Terrorism in the Modern World; Tools for Decision making in HSEM; Effective HSEM Communication and Leadership; HSEM Internship; and Senior Capstone Seminar. HSEM Elective Courses included: International Humanitarian Law; The Intelligence Community and the Intelligence Process; Public Health Issues in HSEM; Independent Study; and Topics in HSEM. SSU also offered a Minor in Homeland Security and Emergency Management in which student majoring in other disciplines must complete 15 hours and the following requirements: Intro to HSEM (a pre- or co-requisite that would not count toward hours for the minor); Assessing Risk and Vulnerability; Emergency Planning, Mitigation and Incident Management; Plus three additional HSEM courses at 3000-level or above. 
Ms. Clay said that when SSU began the HSEM program in Fall 2007 that had nine students declared as their majoring and three students as their minor; as of Fall 2009, estimated students declared HSEM major was 35 and 21 was the minor. In Spring 2009, three students graduated with the HSEM minor; for the Fall 2009 she projected SSU would have their first HSEM graduated major (plus two minors); Spring 2010 has two more projected HSEM major graduates (plus two more minors). 

Ms. Clay declared that SSU’s HSEM future consisted of the development of additional on-line certificate program for distance learning students to provide a basic understanding of HSEM. She said that with this HSEM certificate distance learners were also earning credits that could be applied toward SSU HSEM Bachelor Degree. The HSEM certificate included five courses: Intro to HSEM; Risk and Vulnerability Assessment; Politics and Policy of HSEM; Emergency Planning, Mitigation and Incident Management; and Effective HSEM Communication and Leadership.  She also stated that SSU was considering developing a HSEM Masters Degree. 

Department of Homeland Security Grant

Ms. Clay discussed the Department of Homeland Security (DHS) Grant that SSU received in 2007 through its Department of Political Science and Public Affairs (HSEM Program). She said that the DHS Grant Project was designed to strengthen activities and integration of all-hazard vulnerability analysis for disadvantaged and underserved populations. The research was a collaborative SSU faculty effort that analyzed community vulnerabilities and the effectiveness of community crisis communication and protective measure messages to impacted communities, and compared it to known demographic data. The DHS Grant Project duration was three years.
Ms. Clay said that DHS Grant Project included the following HSEM curriculum development activities: course content that focused on hazard analysis methods/tools integration and comprehensive vulnerability analysis shared with socioeconomic data. She said that HSEM would use research outcomes from this project and from DHS Centers of Excellence as well as other institutions to develop instructional approaches aimed at improving all-hazard planning for underserved and special needs populations.  
Ms. Clay pointed to eight accomplishments and activities from Year 1 of the DHS Grant Project (2007 – 2008): 1) completion of the initial project research that included a literature review, research method development, and hazards and demographic data collection; 2) developed project web page; 3) student involvement led to students receiving fellowships/scholarships to assist with the project; 4) faculty presented the initial project demographic data at a workshop at the 2008 Emergency Management Institute Higher Education Conference; 5) faculty submitted a chapter for the Higher Education Conference 2008 proceedings publication; 6) faculty met with Chatham Emergency Management Agency (CEMA) representatives concerning the project’s objectives and the availability of hazard(s) data; 7) four students participated in the 2008 Science and Technology minority-serving institutions conference in Washington, D.C.; and, 8) faculty/ students produced reading materials and course content for a newly created course, Diversity Issues in HSEM, to commence in spring semester 2009.
Ms. Clay continued with five more accomplishments and activities from Year 2 of the DHS Grant Project (2008 – 2009) to date: 1) the course, Diversity Issues in HSEM, began in spring semester 2009; 2) students support continued through fellowships/scholarships; 3) through faculty/student examination of social vulnerability factors they identified target neighborhoods for future survey data collection; 4) faculty/student collaboration developed an initial survey to collect information about target populations’ hazard comprehension and information sources related to hazards and emergency preparedness activities; and, 5) faculty/students conducted a piloted survey with a Chatham County neighborhood association that generated nearly 30 completed survey responses. 

Ms. Clay concluded her presentation with eight goals and objectives for Year 3 of the DHS Grant Project (2009 – 2010): 1) complete remaining data collection; 2) analyze survey data (identify and address gaps or discrepancies); 3) combine/compare survey results with initial demographic and hazards data; 4) produce project draft report of findings; 5) convey project findings to county and city officials; 6) present project findings at local, regional and national meetings; involve students where feasible; 7) evaluate and refine the course content for Diversity Issues in HSEM(identify course learning objectives or insertion points into HSEM bachelor’s curriculum and/or Urban Studies and Planning master’s curriculum); and finally, 8) produce the project final report and submit article(s) on findings for publication. 

