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New Zealand Core Competencies Projects
New Zealand is located in the south-western Pacific Ocean. It comprises two main landmasses: the North Island and the South Island. New Zealand covers an area of 270,534 km2. Its total population is about 4,307,000, with a population density of 15.5/km2, and GDP of $29.800 per capita. New Zealand is prone to different hazards, including landslides, flooding, earthquakes, coastal hazards, climate and weather related hazards, and volcanic and geothermal hazards.
In 2002, the Civil Defence Emergency Management Act was enacted in New Zealand. The key elements of this act were:

· A clear statement of purpose that mandates risk management

· A structure to enable cooperative planning, response, and dispersed accountability
· An integrated planning framework
The following table describes the trend of Emergency Management before and after the CDEM Act, 2002:

	Pre 2002 Act
	Post 2002 Act

	Trends from
	Towards

	Hazard specific
	All-hazard

	Response management
	Risk management

	Reactive, top down
	Proactive, bottom down

	Static solutions
	Recognizing change

	Single agency
	Partnerships

	Physical sciences
	Multi-disciplinary

	Planning for communities
	Planning with communities

	Communication to communities
	Communication with communities


The CDEM divides the country into 16 CDEM groups. The principles of CDEM strategy are:
· Individual and community responsibility and self-reliance

· Transparent and systematic approach to risk management

· Comprehensive risk management

· Addressing consequences

· Making best use of information, expertise and structure

The role of MCDEM is to (a) provide strategic policy advice on New Zealand’s capability, (b) ensure the establishment of structures to support the framework, (c) provide support to sector stakeholders to build and enhance capability, (d) ensure a coordinated approach across the 4Rs, and (e) manage central government response and recovery functions for large scale events.

CDEM Competency Framework Project
A Competency Framework contains evidence-based records of skill and knowledge sets that are required by people fulfilling specific functions within an organization/sector. It covers the CDEM activities of local government agencies, the health and welfare sectors and MCDEM. While the emergency services and defense agencies are not specifically included due to their other statutory emergency responsibilities, they have been involved in this project to enable alignment. The methodology for the framework included: literature review; national focus groups; intensive workshops to create and refine competency statements; an online survey to validate competencies; and triangulation and analysis.
The key areas of competency include (the competencies were published in June 2009):

· Relationship management

· Information management

· Risk management

· Planning

· Implementation

· Communication

· Capability development

· Leadership

The UK Experience Towards the Professionalism of Emergency Management

The need to professionalize civil protection has been recognized by the Association of Civil Defence and Emergency Planning Officers (a forerunner of the Emergency Planning Society (EPS)) in 1990 when they noted that emergency planning was “one of the few professions within local government for which no formal academic qualifications were required.” 
The creation of the Civil Contingencies Act (2004) and the development of the National Capabilities Programme have provided the impetus for the development of a national set of core competencies for civil protection work so realizing the need that had been previously recognized. As a result, the Core Competences Project was initiated in May 2006.
In 1997, a research was carried out with the aim of describing the changing nature of the structure and function of emergency planning in the UK. The study compared data between 1997 and 2007, and found that:
· There has been a change in the age and gender of civil protection employees, attracting more females and young workers.

· The number of respondents who agreed that it was important to have a national set of qualifications for civil protection grew from 53% in 1997 to 96% in 2007.

· In 1997, 50% of respondents had academic qualification below bachelors level where as in 2007 that percentage has shrunk to 23%.

Later, the National Occupational Standards (NOS) were extended in a number of different ways. Firstly, four new units of competence were added:

· Theories and Concepts in Emergency Management

· Act Effectively Across Your Organisation

· Debriefing After an Emergency or Other Activity

· Manage Computer Generated Data to Support Decision Making
Secondly, individual competences from the Generic Area Functions of the NOS were incorporated into each of the eleven core areas of the framework so that a more discrete model could be developed.

Figure 1: NOS Functional Map
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Thirdly, each unit of competence was extended to include behaviors, attitudes and professional outcomes. The resulting model of the framework can be seen in Figure 2 below. The model has been designed to convey each component of the framework that comprises ‘The Competent Practitioner.’

Figure 2: Core Competences Framework Model
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To drive professionalism forward, a number of different groups were put in place. Each group shown in Figure 3 below has a specific task to allow a holistic delivery of the Framework.
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Figure 3: EPS Groups to Deliver Core Competences Framework
The Education Group’s task is to design a core curriculum for universities and colleges, and to develop and implement a system of accreditation for academic qualifications. 
Finally, to a non academic route towards ‘Competent Practitioner’, vocational qualifications based on the NOS have been suggested.
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